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1. Roll Call: Commissioners George Hanson, Dave Schleihs, Mary Taylor, Gary
Wescott
Commissioner Kirschling, excused

Also

Present: Chief Kevin Ruder, Chief Tracey Kujawa, Director Sally McGinty,
Alderperson Mike Wiza, Assistant Chief Joe Gemza,
Brian Kowalski — Stevens Point Journal
Nate Enwald — Stevens Point City Times

2, Strategic Planning
Goal 4, Employ a diverse, well-trained public safety work force and Goal 5, Plan
and implement an intra and interagency delivery system were discussed.
Director McGinty will finalize the changes.

3. Budget follow-up
Chief Ruder provided the commission with a comparison of the Police
Department budget from 2002 to the present. The categories included
salaries, health insurance, general overtime wages, and operations
budget. There are a number of line budget items (i.e. salaries, works comp,
IC insurance premiums) that are dictated by the Treasurer’s office that the
Chief has no control over.

4. Police and Fire Commission Administrative Polices

The Administrative Policies were discussed. Directory McGinty will make the
changes and this will be discussed at a future meeting.

5. Adjournment

The meeting adjourned at 6:55 p.m.



