REPORT OF CITY PLAN COMMISSION

Monday, January 7, 2013 — 6:00 PM
Lincoln Center — 1519 Water Street

PRESENT: Mayor Andrew Halverson, Alderperson Jerry Moore, Commissioner Tony Patton,
Commissioner Sarah O’Donnell, Commissioner Garry Curless, and Commissioner David Cooper
(Commissioner Anna Haines excused).

ALSO PRESENT: Community Development Director Michael Ostrowski, Economic Development
Specialist Kyle Kearns, Alderperson Beveridge, Alderperson Suomi, Alderperson Wiza, Alderperson M.
Stroik, Alderperson Slowinski, Alderperson R. Stroik, Alderperson Phillips, Brandi Makuski, Russell
Trzebiatowski, Cathy Dugan, Mary Ann Laszewski, Carrie Freeberg, Joe Senn, Barb Jacob, Randy Wanta,
Joe Martino, Jeff Salewski, Art Oksuita, Cathy Hetzel, Tom Hetzel, Tom Ambrosius, David O’Brien, Rich
Sommer, and Corey Ladick.

=

INDEX:
Report of the December 3, 2012 Plan Commission meeting.
Request from the Stevens Point Brewery, for a conditional use permit for the purposes of
infilling; constructing an addition between their existing structure at 2617 Water Street (Parcel
ID 2308-05-1018-12), and off-site parking.
Request from Culver's, for a site plan and parking lot review to deviate from the required five

foot side yard setback and landscaping requirements at 332 Division Street North (Parcel ID
2408-29-1200-10).

Request from Troy Hojnacki, representing Bars None Inc., for a conditional use permit for the
purpose of increasing the number of occupants living in second floor apartment units at 1225
Second Street (Parcel ID 2408-32-2015-10), along with off-site parking.

Request from City of Stevens Point to rezone the property known as the East Park Commerce
Center, consisting of approximately 762 acres, lying north of County Road HH, east of
Brilowski Road/County Road R, south of Canadian National Railroad right-of-way, and west
of Burbank Road (Parcel ID's: 2308-01-2100-01, 2308-01-1200-02, 2308-01-1200-01, 2308-01-
1100-02, 2308-01-1100-01, 2309-06-2200-01, 2309-06-2200-02, 2309-06-2100-01, 2308-01-
1300-01, 2308-01-1300-02, 2308-01-1400-01, 2308-01-1400-02, 2309-06-2300-01, 2309-06-
2300-02, 2309-06-2400-01, 2308-01-3100-01, 2308-01-4200-01, 2308-01-4100-01, 2309-06-
3200-01, 2309-06-3100-01, 2308-01-3400-01, 2308-01-4300-01, 2308-01-4400-01, 2309-06-
3300-01, and 2309-06-3400-01) from “M-1" Light Industrial District and "M-2" Heavy Industrial
District to "PID" Planned Industrial Development District.

Review and recommendation on transferring and/or selling and/or assigning the rights to the
property located at 1101 Centerpoint Drive (Parcel ID 2408-32-2029-61) and the adjacent
property (portions of Parcel IDs 2408-32-2029-65 and 2408-32-2029-66) from the Community
Development Authority of the City of Stevens Point to potential purchasers and developers.
Request from the Community Development Authority of the City of Stevens Point to approve
the certified survey map for 1101 Centerpoint Drive (Parcel ID: 2408-32-2029-61) and the
adjacent property (portions of Parcel IDs 2408-32-2029-65 and 2408-32-2029-66).
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8. Request from the Community Development Authority of the City of Stevens Point to transfer
unaddressed property located northwest of 1450 Water Street (Parcel ID: 2408-32-2019-35)
from the City of Stevens Point to the Community Development Authority of the City of Stevens
Point.

9. Review and recommendation on transferring and/or selling the property located at 1450 Water
Street (Parcel ID 2408-32-2019-33) and the adjacent property in the above agenda item (Parcel
ID: 2408-32-2019-35) from the Community Development Authority of the City of Stevens Point
to potential purchasers and developers.

10. Request from the Community Development Authority of the City of Stevens Point for a
conditional use permit to increase the number of allowed occupants at 1450 Water Street
(Parcel ID 2408-32-2019-33).

11. Request from the Community Development Authority of the City of Stevens Point to allow for
off-site parking for the property located at 1450 Water Street.

12. Adjourn.

Report of the December 3, 2012 Plan Commission meeting.

Motion by Commissioner Cooper to approve the report of the December 3, 2012 meeting;
seconded by Alderperson Moore. Motion carried 6-0.

Request from the Stevens Point Brewery, for a conditional use permit for the purposes of infilling;
constructing an addition between their existing structure at 2617 Water Street (Parcel ID 2308-05-
1018-12), and off-site parking.

Director Ostrowski stated that the Stevens Point Brewery is requesting a conditional use permit for
the purpose of infilling; construction and addition between their existing structure at 2617 Water
Street and off-site parking. He continued stating that the 6,000 — 7,000 sq ft addition would bring
the building flush to the existing parts of the structure and staff would recommend approval with
the following conditions:

e All building codes shall be met and building permits obtained.

o The infill construction shall not encroach further into the setback than the existing facility.

e Exterior facade and architectural design shall match that of the existing structure in color,
design, style, and materials, including doors and windows.

e Alighting plan shall be submitted, to be reviewed by the Community Development
Department.

e Parking loss due to the infill shall be immediately re-established at another approved
location on site or nearby.

e All other parking requirements per City Code shall be met.

e Roof trim and cornice shall match that of the existing building.

e The proposed overhead door shall be excluded.

e Ingress and egress shall be removed and curb, gutter and sidewalk shall be installed at the
owner’s expense.

e Alandscaping plan shall be submitted, to be reviewed by the Community Development
Department.
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e Vegetative landscaping shall exist between the sidewalk and building, similarly to what
currently exists between the existing structure and sidewalk.

e Adrainage plan shall be submitted and reviewed by the Department of Public Works.

e Minor modifications to the design and site plan can be approved by staff.

e Any major modifications to the proposed infill building or adjacent facilities must be
reviewed by the Plan Commission and approved by the Common Council.

e If the area of the proposed addition is ever needed for public purposes (e.g. street
widening), applicant agrees that the cost of such acquisition by the City shall not include
building improvements made within the required 30 foot setback.

Motion by Commissioner Patton to approve the requests from the Stevens Point Brewery, for a
conditional use permit for the purposes of infilling; construction an addition between their
existing structure at 2617 Water Street (Parcel ID 2308-05-1018-12), and off-site parking with the
following conditions:

e All building codes shall be met and building permits obtained.

e The infill construction shall not encroach further into the setback than the existing facility.

e Exterior fagade and architectural design shall match that of the existing structure in color,
design, style, and materials, including doors and windows.

e A lighting plan shall be submitted, to be reviewed by the Community Development
Department.

e Parking loss due to the infill shall be immediately re-established at another approved
location on site or nearby.

e All other parking requirements per City Code shall be met.

e Roof trim and cornice shall match that of the existing building.

e The proposed overhead door shall be excluded.

¢ Ingress and egress shall be removed and curb, gutter and sidewalk shall be installed at the
owner’s expense.

o Alandscaping plan shall be submitted, to be reviewed by the Community Development
Department.

e Vegetative landscaping shall exist between the sidewalk and building, similarly to what
currently exists between the existing structure and sidewalk.

e Adrainage plan shall be submitted and reviewed by the Department of Public Works.

e Minor modifications to the design and site plan can be approved by staff.

e Any major modifications to the proposed infill building or adjacent facilities must be
reviewed by the Plan Commission and approved by the Common Council.

o [f the area of the proposed addition is ever needed for public purposes (e.g. street
widening), applicant agrees that the cost of such acquisition by the City shall not include
building improvements made within the required 30 foot setback.

seconded by Commissioner Curless.

Economic Development Specialist Kyle Kearns clarified with Mr. Oksuita regarding the condition of
the overhead door, to which Mr. Oksuita explained it is for the sole purpose of bringing equipment
in and out of the structure, and that there would be no truck traffic or loading zone on Water Street.
Commissioner Curless clarified that all the truck traffic was remaining on Henrietta, to which Mr.
Oksuita confirmed.
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Director Ostrowski suggested the amendment to exclude the condition of excluding the proposed
overhead door, to which both Commissioners Patton and Curless agreed.

Motion carried 6-0.

Request from Culver's, for a site plan and parking lot review to deviate from the required five foot
side yard setback and landscaping requirements at 332 Division Street North (Parcel ID 2408-29-
1200-10).

Director Ostrowski explained the request is from Culver’s for a site plan and parking lot review to
deviate from the required five foot side yard setback and landscaping requirements on the north
end of the property at 332 Division Street North. He continued stating that typically a five foot
setback is required, but on the southern end there is a large setback with a slope, so to shift the site
plan to the south would require reconstruction and removal of mature trees that are currently
between the hotel and the site in question. Staff does recommend approval of the landscape and
setback modification with the following conditions:

e A stormwater drainage plan shall be submitted and reviewed by the Public Works
department, meeting all stormwater requirements.

e Alandscaping plan shall be submitted, reviewed and approved by the Community
Development department.

e Alighting plan shall be submitted, reviewed and approved by the Community Development
department.

e A permit shall be obtained from the Community Development department for the parking
lot construction.

e The landscaping shall not cause any vision obstructions. Clearview requirements shall be
maintained.

e Curb or wheel stops will need to be installed where the parking lot abuts the landscaping
strips.

e Curb and landscaping, meeting the screening requirements, shall be installed to the areas
identified as painted asphalt in the northeast portion of the site plan.

Commissioner Curless asked if there was going to be fencing along the northern side, to which
Director Ostrowski stated no, but there would be curbing or wheel stops.

Alderperson Moore asked if there was any plan for the frontage road that leads to the Convention
and Visitors Center, to expand, to which Mayor Halverson answered there is no current plan, but he
would like to work with the DOT and plan for better access to that corner in the future.

Motion by Commissioner Patton to approve the request from Culver's, for a site plan and parking

lot review to deviate from the required five foot side yard setback and landscaping requirements
at 332 Division Street North (Parcel ID 2408-29-1200-10) with the following conditions:
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e A stormwater drainage plan shall be submitted and reviewed by the Public Works
department, meeting all stormwater requirements.

e A landscaping plan shall be submitted, reviewed and approved by the Community
Development department.

o Alighting plan shall be submitted, reviewed and approved by the Community
Development department.

o A permit shall be obtained from the Community Development department for the parking
lot construction.

e The landscaping shall not cause any vision obstructions. Clearview requirements shall be
maintained.

e Curb or wheel stops will need to be installed where the parking lot abuts the landscaping
strips.

e Curb and landscaping, meeting the screening requirements, shall be installed to the areas
identified as painted asphalt in the northeast portion of the site plan.

seconded by Alderperson Moore. Motion carried 6-0.

4. Request from Troy Hojnacki, representing Bars None Inc., for a conditional use permit for the
purpose of increasing the number of occupants living in second floor apartment units at 1225
Second Street (Parcel ID 2408-32-2015-10), along with off-site parking.

Director Ostrowski stated that the property currently has a one bedroom unit upstairs. Mr. Hojnacki
wants to remodel to add two additional bedrooms into the unit for a total occupancy of three, and
the parking would occur off-site in the Crosby lot. Staff would recommend approval with the
following conditions:

e Applicant must secure the appropriate number of parking spaces through a city permit.

e Shall parking ever become unavailable, the conditional use must cease within 60 days, or
another parking location must be approved.

o Applicant must secure a multi-family license prior to occupying the unit.

e Accurate floor plan of the second story shall be submitted by an architect or engineer to be
reviewed by City staff prior to issuance of occupancy license and building permits.

e All building codes shall be met prior to issuance of occupancy license.

e The interior work for the apartment shall be completed within one (1) year after final
approval, and may be granted a six month extension with approval by staff.

e Exterior improvements must be reviewed and approved by the Historic Preservation/ Design
Review Commission (windows, trim, etc).

e Dumpsters and/or refuse containers shall be screened from view.

Motion by Commissioner Patton to approve the request from Troy Hojnacki, representing Bars
None Inc., for a conditional use permit for the purpose of increasing the number of occupants
living in second floor apartment units at 1225 Second Street (Parcel ID 2408-32-2015-10), along

with off-site parking with the following conditions:

o Applicant must secure the appropriate number of parking spaces through a city permit.
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e Shall parking ever become unavailable, the conditional use must cease within 60 days, or
another parking location must be approved.

e Applicant must secure a multi-family license prior to occupying the unit.

e Accurate floor plan of the second story shall be submitted by an architect or engineer to
be reviewed by City staff prior to issuance of occupancy license and building permits.

e All building codes shall be met prior to issuance of occupancy license.

e The interior work for the apartment shall be completed within one (1) year after final
approval, and may be granted a six month extension with approval by staff.

e Exterior improvements must be reviewed and approved by the Historic Preservation/
Design Review Commission (windows, trim, etc).

e Dumpsters and/or refuse containers shall be screened from view.

seconded by Commissioner Curless. Motion carried 6-0.

Request from City of Stevens Point to rezone the property known as the East Park Commerce
Center, consisting of approximately 762 acres, lying north of County Road HH, east of Brilowski
Road/County Road R, south of Canadian National Railroad right-of-way, and west of Burbank
Road (Parcel ID's: 2308-01-2100-01, 2308-01-1200-02, 2308-01-1200-01, 2308-01-1100-02, 2308-
01-1100-01, 2309-06-2200-01, 2309-06-2200-02, 2309-06-2100-01, 2308-01-1300-01, 2308-01-
1300-02, 2308-01-1400-01, 2308-01-1400-02, 2309-06-2300-01, 2309-06-2300-02, 2309-06-2400-
01, 2308-01-3100-01, 2308-01-4200-01, 2308-01-4100-01, 2309-06-3200-01, 2309-06-3100-01,
2308-01-3400-01, 2308-01-4300-01, 2308-01-4400-01, 2309-06-3300-01, and 2309-06-3400-01)
from “M-1" Light Industrial District and "M-2" Heavy Industrial District to "PID" Planned Industrial
Development District.

Director Ostrowski stated this item has been discussed in prior meetings and the rezoning
classification to Planned Industrial Development would ensure the requirement for a concept plan
and site plan review by the Plan Commission.

Commissioner Curless asked if light industrial uses would also be included in the Planned
Development District, to which Director Ostrowski stated yes, light industrial and heavy industrial
would be able to locate there with the requirement to come to the Plan Commission for site plan
review.

Motion by Alderperson Moore to approve the request from City of Stevens Point to rezone the
property known as the East Park Commerce Center, consisting of approximately 762 acres, lying
north of County Road HH, east of Brilowski Road/County Road R, south of Canadian National
Railroad right-of-way, and west of Burbank Road (Parcel ID's: 2308-01-2100-01, 2308-01-1200-02,
2308-01-1200-01, 2308-01-1100-02, 2308-01-1100-01, 2309-06-2200-01, 2309-06-2200-02, 2309-
06-2100-01, 2308-01-1300-01, 2308-01-1300-02, 2308-01-1400-01, 2308-01-1400-02, 2309-06-
2300-01, 2309-06-2300-02, 2309-06-2400-01, 2308-01-3100-01, 2308-01-4200-01, 2308-01-4100-
01, 2309-06-3200-01, 2309-06-3100-01, 2308-01-3400-01, 2308-01-4300-01, 2308-01-4400-01,
2309-06-3300-01, and 2309-06-3400-01) from “M-1" Light Industrial District and "M-2" Heavy
Industrial District to "PID" Planned Industrial Development District; seconded by Commissioner
O’Donnell. Motion carried 6-0.
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Review and recommendation on transferring and/or selling and/or assigning the rights to the
property located at 1101 Centerpoint Drive (Parcel ID 2408-32-2029-61) and the adjacent property
(portions of Parcel IDs 2408-32-2029-65 and 2408-32-2029-66) from the Community Development
Authority of the City of Stevens Point to potential purchasers and developers.

Director Ostrowski stated as part of the CenterPoint MarketPlace redevelopment project, the
Community Development Authority of the City of Stevens Point (CDA) is planning to transfer

and/or sell and/or assign the rights to the above described property. In October 2012, the Plan
Commission and Common Council approved the transfer and/or sale and/or assigning of rights to
Sara Investments, however, the sale never came to fruition. This transaction has very similar terms,
except that one of the main differences would be that the CDA would agree to also transfer Outlot 1
and Outlot 2 to the developer if certain benchmarks are met. Under the development agreement,
the CDA would transfer Outlot 1 to the developer if they created 5,000 square feet of new space
(addition or new building), and Outlot 2 would transfer to the developer if they created 10,000
square feet of new space (addition or new).

Commissioner Curless asked if the site is currently vacant and if it was 80,000 sq ft, to which Director
Ostrowski stated it is the Dunham’s building and the area to the east. Furthermore, Director
Ostrowski said there would be a 60 foot public right of between the Shopko Building and this
property so a road could be extended through there in the future. Commissioner Curless then
clarified that if they decide to develop the land, then the city would give them the Outlots, to which
Director Ostrowski stated that is correct. They would maintain and own that portion of the parking
area, but the rest of the portion to the south would remain a public. Mayor Halverson continued,
stating that until they would do the extended development, the parking stalls would be owned and
maintained by the city, but the developer wanted to ensure if they committed to the additional
development in this area that they would have additional parking designated to them.
Commissioner O’Donnell asked if this was the same agreement as Sara Investments, to which Mayor
Halverson stated yes with the exception of the Outlots.

Alderperson Randy Stroik asked if Shopko had signed off and agreed to this, to which Director
Ostrowski stated that the agreement allows the transfer of property but any new construction
would need to be signed off on.

Mary Ann Laszewski, 1209 Wisconsin Street, feels that the public was not informed in enough time
prior to it being presented to the Plan Commission. She expressed concerns as to lack of
information for what the site would be used for.

Reid Rocheleau feels the sale is not comparable to the previous agreement with Sara Investments

and thinks the sale and development of the property should wait until it is more valuable after MSTC
is complete and moved in.
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Barb Jacob, 1616 Depot Street, agrees with Mr. Rocheleau and would like to know what type of
development will be there and wants the city to slow down and get more public input on the
matter.

Cathy Dugan, 615 Sommers Street, feels that the city should take measures to redevelop infill and
restore the downtown historically whenever they can. She admires the administration for doing
what they are doing, but would like to see more explanation given to the public on how and why
things are done the way they are. She also wants the public to see how valuable this development
is.

Alderperson Andrew Beveridge stated that the development area is still zoned Central Business
District zoning with uses that are allowed in that zoning classification as well as any conditional uses
that would have to be brought before the Plan Commission for review. He pointed out that with the
previous sale, there were no set plans and just a portfolio of types of development that they have
done, which is similar to Schertz-Fahrner LLC.

Commissioner Curless asked if the city knows the type of development, to which Director Ostrowski
stated most likely office and/or retail, but there would not be any residential on the first level as
well as some other types of developments based on the REA agreement with Shopko.

Mayor Halverson pointed out that he likes the option of working with a local developer who has a
proven track record of well maintained facilities and well planned out projects. He continued to
state that we do not need to know what a developer’s plan is, due to the zoning requirements that
give a guideline to the development of a site. The concern then is unfounded since the scope has
changed insignificantly other than the parking, and the parking gives more tax base.

Alderperson Mike Wiza wanted to clarify that apartments are not allowed on the first level, but can
the building support a second level, to which Director Ostrowski stated there is the potential to add
a second level, but if it was to be apartments, it would have to come back before the Plan
Commission and Common Council for a conditional use permit and before Historic Preservation for
design review, as well as, to Shopko for their review. Alderperson Wiza asked if the property taxes
to the City of Stevens Point are up to date, and those for Executive Place, to which Mayor Halverson
stated he believed so.

Alderperson Moore asked if there are any other examples as to what would be restricted in the REA,
to which Director Ostrowski answered general discount retail and no competes to Shopko,
nightclubs, adult book stores, pharmacy, optical, and alcohol sales above 60% type uses.

Motion by Commissioner Curless to approve the recommendation on transferring and/or selling
and/or assigning the rights to the property located at 1101 Centerpoint Drive (Parcel ID 2408-32-
2029-61) and the adjacent property (portions of Parcel IDs 2408-32-2029-65 and 2408-32-2029-66)
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from the Community Development Authority of the City of Stevens Point to potential purchasers
and developers; seconded by Commissioner O’'Donnell. Motion carried 6-0.

Request from the Community Development Authority of the City of Stevens Point to approve the
certified survey map for 1101 Centerpoint Drive (Parcel ID: 2408-32-2029-61) and the adjacent
property (portions of Parcel IDs 2408-32-2029-65 and 2408-32-2029-66).

Director Ostrowski stated that Outlot 1 and Outlot 2 are really put in as place holders until that
parking lot is created, but the actual boundary would go to the southern end of the parking stalls
which may change slightly, but would not go any further to the south in order to keep it a non-
landlocked parcel. Also, under the notes section if Lot 1 would be sold there would be a requirement
for access and utilities.

Motion by Commissioner Cooper to approve the certified survey map for 1101 Centerpoint Drive
(Parcel ID: 2408-32-2029-61) and the adjacent property (portions of Parcel IDs 2408-32-2029-65
and 2408-32-2029-66) with the condition that the actual boundary may change slightly to allow
the southern boundary of the outlots to end at the end of the parking stalls; seconded by
Commissioner Patton. Motion carried 6-0.

Mayor Halverson asked the commission if agenda items 8,9,10 and 11 could all be discussed
together, but would then be acted upon individually, which was agreeable to all commissioners in
attendance.

Director Ostrowski stated that agenda item 8 is the triangle piece of property just to the south of
Water Street and north of the existing CDA property. The request is to transfer that property to the
CDA for control and inclusion in the sale. He explained that the CDA currently owns Edgewater
Manor and it was public housing prior to 2009. Furthermore, the building is currently 35% vacant
and needs upgrading and improvements. With this sale, the building could be properly upgraded
and brought onto the tax role. He continued stating that we could then look at amending the
downtown TIF boundaries (TIF 6) and include this property, as well as potentially several others into
the district. In addition, based on the previous status of this property being public housing, the
regulation was for a single resident or a husband and wife to reside per unit, where as the current
request is to increase the occupancy from 81 to 162. This would allow up to two unrelated persons
per unit. Along with that there would be a need to increase parking based on the increase of
occupants, so off-site parking at either the lot to the south, or a nearby municipal lot is being
requested.

Alderperson Moore asked why this property was not marketed through a realtor or real estate
developer so that other people would have a chance to buy this property. Mayor Halverson stated
that he was very comfortable with the offer and didn’t feel the need to advertise the property, but if
this does not go forward, then there may be the need to market the property.

Director Ostrowski stated that when this property was public housing, it was about 5% vacant and
since it has lost that status, vacancy has increased. The current units need upgrading and are
typically smaller than comparables on the market. The developer’s intent is to keep it housing and
try to keep the residents that are there now within the building.
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Commissioner O’Donnell asked about the TIF component and if the TIF is unable to be amended to
include this property will the sale still go through, to which Director Ostrowski stated that the sale
would likely not go through.

Commissioner Curless asked how many additional parking stalls would be needed, to which Director
Ostrowski stated there are currently approximately 47 stalls with the property. Any increase in
occupancy would require an increase in parking by that much, so 81 stalls is the request.
Commissioner Curless pointed out that in the past, there was not as much need due to the elderly
population that resides there, but now the building would not be exclusive to elderly persons.
Commissioner Curless continued, asking how many stalls the property would obtain in the transfer,
to which Director Ostrowski stated that the developer is working with a local architect to redevelop
the lot and see how much additional parking can be created. Director Ostrowski continued to state
that they could also have the ability to use the spaces to the south, which has been purchased by
Mr. Seramur.

Commissioner Cooper asked for an expanded explanation of what this would do for the TIF district if
this property is added. Director Ostrowski stated that with the improvements, it could generate as
much as $55,000 — $65,000 dollars per year upon entering at a zero base. Mayor Halverson added
with that kind of revenue it is an approximate 25 — 30% reduction on the debt service on the mall
borrowing, and the tax rate exposure on that borrowing for the overall taxpayers.

Director Ostrowski added that the public housing study that was recently done stated that we do
need additional affordable housing, but unfortunately HUD creating additional properties, so
returning this to a public housing building would have to be subsidized at the taxpayers’ expense, or
working with private developers similar to the recent project requested from CAP Services.

Mayor Halverson stated that the city has had conversations with HUD whom they specifically tried
to get the ability to bring HUD back into the picture; however, it was not an option. He continued
stating that the options are limited, and from a financial perspective Edgewater is not public
housing. The issue is that there is only so much that can be charged for rent within the building,
giving no revenue to the CDA for subsidizing the cash flow loss on the property if it is public housing.

Reid Rocheleau stated he is against the transfer and sale of the lots, he also feels that if the sale
occurs, it should be slowed down so the city can make more money from the sale.

Mary Ann Laszewski, 1209 Wisconsin Street, again feels that the public did not get enough time to
digest the material presented and if it was truly marketed there was no for sale sign on the
property. She continued to state that the price is too low and poor management and maintenance
may be the reason for low occupancy. She feels the property is a valuable asset to the city and the
structure is still in good condition. The city should either hire a management company or sell the
property at market rate and keep it out of the TIF.

Alderperson Randy Stroik is not in favor of placing the property into the TIF, but does feel it is a good
starting point and the city does not need to be landlords, but to sell at market rate. He also feels
that the price is too low, and would like to postpone the action on the sale.

Barb Jacob, 1616 Depot Street, agrees with Alderperson Randy Stroik and does not feel the property

should be in the TIF. Furthermore, she stated that the property is more important to the city than
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the downtown area and feels that if the property is to be sold, it should be marketed to get a fair
price.

Alderperson Andrew Beveridge explained that the sale does not take money away from the city, but
the property currently is not on the tax role, the city will still have some control over the property
with a developer’s agreement. This is a good opportunity for the property as the property won’t be
sitting on the market for a long time.

Rich Sommer, 4224 Janick Circle, feels this is a bad deal and is against this sale.

Commissioner Curless wants to give Seramur credit for putting together this deal, but would like to
have seen the property on the market.

Mayor Halverson clarified that the property was not marketed as they started working with Mr.
Seramur to develop the project potential, there was a realization that the $800,000 that would be
gained specifically could be used for a variety of purposes because of it being discretionary money.
He continued stating the intent of the funds is to go to the principal of the housing trust fund, but
there is the opportunity to redirect the dollars to where they see fit. He then stated in terms of the
closed session conversation with the Common Council, they were made aware of Mr. Seramur’s
intent to buy the property to the south to support the parking. The property is not being
maintained due to the fact of not being able to co-mingle HUD supported staff to try and support an
independently owned property, which would be illegal against Federal Regulations. Mayor
Halverson pointed out that the danger for the city is that we are going to lose all of the interest
opportunities on the trust funds if we keep this property. He continued stating that there is a cash
flow issue with Edgewater, but there is an opportunity with this developer’s agreement to ensure
that the development proceeds and the investments get the property to a level that is in the
agreement. The TIF will need Common Council approval for an amendment, and the Finance
Committee will have to approve the developer’s agreement. This is a tremendous opportunity to
reap the increment to offset the exposure to the taxpayers on the downtown TIF District.
Edgewater is an opportunity for a local developer who is proven and is willing to put nearly another
two million back into the property. Mayor Halverson continued stating that we can place the
property back on the market and see what we get, but there may not be interested parties willing to
make this kind of investment into the property.

Commissioner Curless stated that often times buying a property is cheapest of the investment,
example being the purchase of the Whiting Hotel which Mr. Seramur invested millions into.

Alderperson Moore stated that it appears that the focal point is on the total value of this purchase,
without seeing the other investments that are going to need to be made into this property in the
long term to make it viable. He then asked the Mayor to explain the other things that are tied to
this project so the public can better understand the larger investment rather than just the value.

Mayor Halverson explained that the sale price is a CDA only decision of $800,000 for the building
itself. The funds from the sale will then add to the value of the trust funds of the CDA. If you then
roll the building into the TIF district, it allows for a non-taxable building to then, per the developer’s
agreement have a $1.6 million investment into it, which becomes a requirement of the agreement
that is adopted through the Finance Committee and the Common Council. The developer, as part of
that agreement, will have to meet certain benchmarks, or in this case certain amounts of
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investment to receive the $300,000 incentive. He continued to reiterate that the property is
acquired for the purchase price and there is a $300,000 incentive that happens over a period of time
depending on how fast the property increases in value.

Commissioner Patton asked if the property is put on the market and a purchased for one million
dollars, is the investor going to invest the money into the building, or is that purchaser going to take
everything out of the building, not improve it, and in 10-15 years the property is run down and gets
torn down, similar to the Holiday Inn. This is an opportunity for us to automatically get that building
up where it needs to be through private investment and be a positive for the city.

Director Ostrowski stated that when the city borrowed the 5.9 million dollars, the borrowing was
placed specifically on all city tax payers, not the county or state, so this money could be funneled
back to the city taxpayers through the TIF District.

Commissioner Curless pointed out when a person spoke of 25-35 thousand dollars of improvements
per unit; he confirmed that would probably be what Mr. Seramur will have into it when he gets
done.

Mayor Halverson stated that Edgewater Manor is unique in that all the utilities are poured into
concrete as are all the pipes and there is a level of deterioration that is going on based on the
plumbing within the concrete, so there is added cost to run conduit through the existing pipes to
reinforce the plumbing through the whole building which takes a great deal of necessary
investment.

Commissioner Cooper stated that there is a hang up on appraised and replacement value.
Properties are not being sold on appraised or replacement values, by the time you take the cut of
commission off of the sale, the increase of selling on the market is absent. He feels this is a good
move at this time for the CDA.

Request from the Community Development Authority of the City of Stevens Point to transfer
unaddressed property located northwest of 1450 Water Street (Parcel ID: 2408-32-2019-35) from
the City of Stevens Point to the Community Development Authority of the City of Stevens Point.

Motion by Commissioner Patton to approve the transfer of the unaddressed property located
northwest of 1450 Water Street (Parcel ID: 2408-32-2019-35) from the City of Stevens Point to the
Community Development Authority of the City of Stevens Point; seconded by Commissioner
Copper.

Commissioner Curless asked the size of the triangle property, to which Mayor Halverson stated
approximately 50 x 85 feet.

Motion carried 6-0.
Review and recommendation on transferring and/or selling the property located at 1450 Water
Street (Parcel ID 2408-32-2019-33) and the adjacent property in the above agenda item (Parcel ID:

2408-32-2019-35) from the Community Development Authority of the City of Stevens Point to
potential purchasers and developers.
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10.

11.

12.

Motion by Commissioner Patton to approve the transferring and/or selling the property located at
1450 Water Street (Parcel ID 2408-32-2019-33) and the adjacent property in the above agenda
item (Parcel ID: 2408-32-2019-35) from the Community Development Authority of the City of
Stevens Point to potential purchasers and developers; seconded by Commissioner Mayor
Halverson. Motion carried 6-0.

Request from the Community Development Authority of the City of Stevens Point for a conditional
use permit to increase the number of allowed occupants at 1450 Water Street (Parcel ID 2408-32-
2019-33).

Director Ostrowski stated that under HUD Regulation the current occupancy is for one person or a
husband and wife, but this would allow for two unrelated persons to reside in a unit with conditions.

Motion by Commissioner Patton to approve the request from the Community Development
Authority of the City of Stevens Point for a conditional use permit to increase the number of
allowed occupants at 1450 Water Street (Parcel ID 2408-32-2019-33) with the following
conditions:

e Applicant must secure the appropriate number of parking spaces through a city permit.

e Applicant must secure a multi-family license.

e Total occupancy of the building shall not be greater than 162 occupants.

e All building codes shall be met prior to issuance of occupancy license.

e Exterior improvements must be reviewed and approved by the Historic
Preservation/Design Review Commission (windows, trim, etc).

e Dumpsters and/or refuse containers shall be screened from view.

seconded by Commissioner Curless. Motion carried 6-0.

Request from the Community Development Authority of the City of Stevens Point to allow for off-
site parking for the property located at 1450 Water Street.

Director Ostrowski stated that this parking would occur at either the lot to the south, or one of the
nearby municipal lots, with a maximum of 20 spaces in the Arlington and Water Street municipal lot.

Motion by Commissioner Patton to approve the request from the Community Development
Authority of the City of Stevens Point to allow for off-site parking for the property located at 1450
Water Street; seconded by Commissioner Cooper. Motion carried 6-0.

Adjourn.

Meeting Adjourned at 7:50 PM.
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