Minutes
Transportation Commission Meeting
January 24, 2013

Commission members in attendance: Bob Woehr, Ald. Mary Stroik, Ald. Jeremy Slowinski, Hans
Walther

Excused: Chairperson Nichole Lysne, Fred Hopfensperger, Elbert Rackow

Others present: Transit Manager Susan Lemke

The meeting was called to order at 5:50 p.m. by Alderperson Mary Stroik.

1. Approval of minutes from the November 27, 2012 Transportation Commission meeting.
Bob Woehr moved to approve the minutes of the November 27, 2012 meeting. Ald. Jeremy
Slowinski seconded. Ayes all; Nays none; Mofion carried.

2. New facility update.

The Transit Division moved into their new facility located at 2700 Week Street on Thursday,
January 24, 2013. The Transportation Commission toured the facility. An “open house” will be
conducted at a later date.

3. Approve the purchase of a Mobile Lift System from Stertil Koni, funded through the
American Recovery and Reinvestment Act grant at 100%.

Four (4) bids were received for the mobile lift system. The lowest bid which met the bid
specifications was Stertil Koni with a bid price of $35,428. Other bids received were as follows;
OEC bid price $37,101, U.S. Petroleum bid price $41,915, Mohawk bid price $42,140.

Bob Woehr moved to award the Mobile Lift System bid to Stertil Koni for the amount of $35,428.
Hans Walther seconded. Ayes all; Nays none; Motion carried.

4. Wisconsin Urban and Rural Transit Association legislative priorities update.
The Wisconsin Urban and Rural Transit Association submitted a letter to Governor Walker on
December 14, 2012 which outlined WURTA's legislative priorities. They are as follows:
e Restore the 10% cut in State Operating Assistance and increase it by 2% for each of the
next 2 years —to maintain service levels.
e Approve enabling legislation for Regional Transit Authorities (RTAs) — to enable growth.
e Establish a Transit Capital Investment Program — to maintain and replace aging assets.
¢ Maintain dedicated funding from the Transportation Fund — to achieve stability.

Members of the WURTA Legislative and Executive committees also met with Governor Walker’s
staff on January 3, 2013 to discuss the priorities.

5. Manager's report:

e 4t quarter ridership/revenue report
The 4t quarter total system ridership was down 80 rides from 2011, but revenue increased by
$2807.

¢ Annual ridership/revenue report
Total system ridership was down 1924 rides from 2011, but revenue increased by $5995.

¢ Year end expenditure report
The 2012 year end operating expenditure amount for the Transit Division as of January 16, 2013
was $1,421,308, or 84.42% of the total operating budget allowance for 2012. Bob Woehr
stated the Transit Division should be commended for their conservative efforts in relation to the
budget as well as expending only $725 for overtime in 2012.

¢ Update on Travel Training grant



Due to a lack of New Freedom funds available in correlation to the grant requests received,
WisDot has chosen to fund Stevens Point Transit’s Travel Training program through a 5311 Capital
assistance grant for 2013. Funding will continue to be 80% of the cost of the program with the
local share covered through in-kind match, which mirrors the New Freedom grant funding. The
Transit Division will be advertising to fill the Travel Trainer position.

o Staff Update
The Transit Division will be advertising to fill a vacancy for a Bus Operator position due to a
retirement.

6. Next meeting date.
The next meeting will be held on February 28, 2013 at 5:30 p.m. in the Transit facility small meeting
room #113 at 2700 Week Street.

7. Adjourn.
The meeting was adjourned at 6:25 p.m.



