Minutes
Transportation Commission Meeting
May 23, 2013

Commission members in attendance: Chairperson Nichole Lysne, Bob Woehr, Ald. Mary Stroik,
Fred Hopfensperger, Elbert Rackow, Hans Walther

Excused: Ald. Jeremy Slowinski

Others present: Travel Trainer; Marlene Pohl, Transit Manager; Susan Lemke

The meeting was called to order at 5:40 p.m. by Chairperson Nichole Lysne.
1. Approval of minutes from the May 2, 2013 Transportation Commission meeting.

Bob Woehr moved to approve the minutes of the May 2, 2013 Transportation Commission
meeting. Hans Walther seconded. Ayes all; Nays none; Motion carried.

2. Discussion and possible action on the April 2013 claims and financial report for the Transit
Division.

The Commission reviewed the financial reports for April 2013. A request was made by Bob Woehr
to invite Brenda Thomas to the June Commission meeting to provide a review and explanation of
the financial reports.

Elbert Rackow moved to accept the April claims and financial report for the Transit Division and
place it on file. Bob Woehr seconded. Ayes all; Nays None; Motion carried.

3. Discussion and possible action on the New Transit Facility Open House event, to include the
dedication of the Thurmaier Conference/Training Room.

The open house event for the new transit facility is tentatively scheduled for Friday, August 23,
2013. The event will be scheduled from 3:00 p.m. to 7:00 p.m.

Elbert Rackow made a motion to have the Transit Manager develop a plan for the open house.
Fred Hopfensperger seconded. Ayes all; Nays none; Motion carried.

4. Manager’s Report:

< Travel Trainer Update
Marlene Pohl is the new Travel Trainer for Stevens Point Transit. Marlene began her position on
April 29, 2013. Marlene presented statistical information to the Commission on her progress since
she began. Inless than 1 month Marlene worked diligently with Transit staff to gain perspective on
her new role as a travel trainer and has accomplished the following:
Conducted nine (9) “in-person” agency meetings.
Conducted two (2) group presentations.
Assisted fifty-five (55) people with basic travel training related information via phone contacts.
Assisted twenty (20) people with ride plans.
Trained one (1) previous client on new destination from home residence (met w/him 5 times).
Conducted two (2) trainings with a new client.
Assisted two (2) current bus users on how to use other routes of the system.
Registered five (5) new clients for training.
Travel Trained twenty-two (22) 2nd graders and six adults on how to use City Bus for field trips.
Both in classroom training and provided support to them on the field trip.



Scheduled several SPASH student group outings.

Made contact with Travel Training Buddies to work on status of Buddies in the program.

Is currently developing a new Travel Training brochure.

Developed Travel Trainer bus fliers and a brochure for the Freedom Passes.

Has sent numerous emails and letters of infroduction to community agencies and members.

The Travel Training services are available to residents of Stevens Point and surrounding areas as
well as individuals residing in the rural areas of Portage County. Marlene’s office is located at
2700 Week Street, Stevens Point. Her phone number is 715-341-4490 and her email address is
mpohl@stevenspoint.com

<+ New Maps
New bus maps/schedules are available.

« City/County Coordination Update
Director, Joel Lemke along with Janet Zander, the ADRC Director, David Adamczak , the County
Mobility Manager/Transportation Director and Stevens Point Transit Manager Susan Lemke will be
presenting information on the benefits of a coordinated transportation system to the City Council
and County Board in June.

% Freedom Passes
Freedom Passes are now available at Shopko and Trigs for grade school, junior high, and high
school students who would like unlimited rides on City Buses during summer break. The cost of a
Freedom Pass is $20.00. For more information call 715-341-4490.

5. Next meeting date

Date: June 27,2013 at 5:30 p.m.
Location: Transit Facility, Small Conference Room

6. Adjourn

The meeting was adjourned at 7:50 p.m.
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