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AGENDA

REDEVELOPMENT AUTHORITY
OF THE CITY OF STEVENS POINT

Date and Time: Tuesday, August 12, 2014 Location: County/City Building

4:00 PM City Conference Room
1515 Strongs Avenue
Stevens Point, WI 54481

1.

Roll call.

Discussion and possible action on the following:

2.
3.
4.

7.
8.
9.

Approval of the minutes from the July 8, 2014 redevelopment authority meeting.
Approval of financial reports, claims, and statements from June 2014.

Golden Sands Resource Conservation & Development Council use of greenspace currently north of
the Fox Theater and Children’s Museum.

Fox Theater presentation/update.

Amendment No. 4 to the AECOM Agreement for Environmental Services, for Remedial Action - PCE
Contaminated Soil, SVE System Installation, Operation & Maintenance, and Monitoring, former
Normington's Laundry.

Award contract for landscaping around Municipal Lot 15/16 and Strongs Avenue extended.
Award contract(s) for artistic benches.

Mall redevelopment project update.

10. Edgewater Manor update.

11. Executive Director’s update (informational purposes only).

12. Adjourn.

PLEASE TAKE NOTICE that any person who has special needs while attending these meetings or needs
agenda materials for these meetings should contact the Executive Director as soon as possible to ensure
that a reasonable accommodation can be made. The Executive Director can be reached by telephone at
(715)346-1567 or by mail at 1515 Strongs Avenue, Stevens Point, WI 54481.

PLEASE TAKE FURTHER NOTICE that a quorum of the Common Council may be in attendance at this
meeting.
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Michael Ostrowski, Director
Community Development Department
City of Stevens Point
1515 Strongs Avenue
Stevens Point, W1 54481
Ph: (715) 346-1567  Fax: (715) 346-1498
mostrowski@stevenspoint.com

Memo

Redevelopment Authority of the City of Stevens Point

To: Redevelopment Authority Board of Commissioners

From: Michael Ostrowski

CC:

Date: 8/1/2014

Re: Agenda Item Summaries for August 12, 2014 Redevelopment Authority Board Meeting
1. Rollcall.

Discussion and possible action on the following:

2. Approval of the minutes from the July 8, 2014 redevelopment authority meeting.
The RA Board will need to approve the minutes of the previous meeting.
3. Approval of financial reports, claims, and statements from June 2014.
The RA Board will need to approve the financial reports, claims, and statements from June 2014.

Per our discussions from the last meeting, a separate account has been set up with Candlewood to
hold the security deposits.

4. Golden Sands Resource Conservation & Development Council use of greenspace currently north of
the Fox Theater and Children’s Museum.

Golden Sands Resource Conservation & Development Council is looking to use the greenspace that
is just north of the Children’s Museum and Fox Theater. They have submitted three different
designs that they are considering. Once a final design has been selected, particulars about the
agreement will need to be approved.

5. Fox Theater presentation/update.
A representative will be providing an update on the Fox Theater project.

6. Amendment No. 4 to the AECOM Agreement for Environmental Services, for Remedial Action - PCE
Contaminated Soil, SVE System Installation, Operation & Maintenance, and Monitoring, former
Normington's Laundry.

As part of the environmental remediation process for the mall redevelopment, this is the next stage
in the process for remediating the former Normington Laundry site. The cost for this stage is
$43,000. This amendment covers tasks associated with the remediation of tetrachloroethene (PCE)
contaminated soil. Specifically, this amendment covers general and pre-field activities for the
mobile SVE system installation; operating, maintenance, and air emissions monitoring; and ground
water sampling and analysis. The following schedule is anticipated:

e Field Work (Annual Groundwater Monitoring) October 2014
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e Field Work (Mobile SVE System Installation and Startup) April 2015
o Field Work (System O&M and Air Emissions Monitoring) May - October 2015

7. Award contract for landscaping around Municipal Lot 15/16 and Strongs Avenue extended.

The City Forester received four quotes to do the installation of the landscaping around the above
described area. The firms and prices were as follows:

e Egle Landscaping Inc - $10,365

e Wolosek Landscaping and Golf Course Materials, Inc. - $10,758
e Willems Landscape Service Inc. - $12,190

e Shulfer’s Sprinklers & Landscape Garden Center — $13,800

We proceeded with Egle Landscaping Inc at a base cost of $10,365, pus $960 for the staking of trees,
which was the low quote. In addition, we added to the project the skimming out of excess topsoil
and put in 29 yards of mulch, which totaled $2,280, for a grand total of $13,605.50.

We had to agree to the contract last year in order to receive the price that was submitted, as well as
to get the order in to the nursery for the trees. Previously, the Community Development Authority
Board of Commissioners gave the authority to the Executive Director and Chairperson to approve
contracts relating to the mall redevelopment project when timing was of the essence, which was the
case with this part of the project. Nevertheless, the RA Board should still approve the
quote/contract.

All quotes are attached.
8. Award contract(s) for artistic benches.

The City received quotes for the construction and installation of benches near Municipal Parking Lot
16. The cost to construct and install the benches is $700 each, for a total of $4,200 for six benches.
Please see the attached memo and proposals. We would purchase and have installed two log
benches and two white pine benches as designed by Joe Krajkiewcz and two benches designed by
Jones/Unger, one with the downtown buildings and one of the black bridge on the end of Wisconsin
Street.
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9. Mall redevelopment project update.

We are nearing the completion of the mall redevelopment project, except for the remediation of
the environmental contamination. The following is a listing of the actual costs associated with the
project as of 7-31-14:

Actual
Revenue Expense Net

Bond $7,665,000.00 $0.00 $7,665,000.00
Bond Costs $0.00  ($111,005.00)  ($111,005.00)
Construction $20,800.00 ($812,101.33) (5791,301.33)
Design/Construction Management $0.00 (5147,757.39) (5147,757.39)
Environmental $34,500.00 ($655,823.69) (5621,323.69)
Insurance $0.00 (3,992.52) (53,992.52)
Interest $8,910.47 $0.00 $8,910.47
Land Purchase $0.00 ($2,509,190.00) ($2,509,190.00)
Legal $0.00 ($125,067.47) ($125,067.47)
Maintenance $0.00 ($57,629.00) ($57,629.00)
Marshfield Clinic Settlement $21,916.53 $0.00 $21,916.53
MSTC Construction $0.00 ($2,100,000.00) ($2,100,000.00)
Miscellaneous $0.00 ($73.25) (873.25)
Parking Lot $0.00  ($662,411.92)  ($662,411.92)
Shopko Snow Plowing Reimbursement $7,162.15 $0.00 $7,162.15
Utilities $0.00 ($72,256.37) ($72,256.37)
TOTAL/BALANCE $7,758,289.15 ($7,257,307.94) $500,981.21

| have also included an attachment outlining all of the individual costs.
10. Edgewater Manor update.

The Common Council agreed with the direction of the RA relating to the release of the RFP. The RFP
for the property was drafted and released. Proposals are due October 1, 2014. | have attached a
copy of the RFP that was released..

11. Executive Director’s update (informational purposes only).

12. Adjourn.

Page 3 of 3



Page 5 of 130

MINUTES

REDEVELOPMENT AUTHORITY OF
THE CITY OF STEVENS POINT

Date and Time: July 8, 2014 Location: City Conference Room
4:00 PM 1515 Strongs Avenue
Stevens Point, Wl 54481

Present: Chairperson Halverson, Commissioner Adamski, Commissioner Molski, Commissioner Sawyer, and
Commissioner Schlice

Excused: Alderperson Stroik and Commissioner Dugan

Also Present: Executive Director Ostrowski, City Attorney Beveridge, and Alderperson Mike Phillips

Index

1. Rollcall.

Discussion and possible action on the following:

2. Approval of the minutes from the June 9, 2014 redevelopment authority meeting.

3. Approval of the special June 9, 2014 joint common council / redevelopment authority meeting.
4. Approval of financial reports, claims, and statements from May 2014.
5

Amendment No. 4 to the AECOM Agreement for Environmental Services, for remedial action — soil venting
piles on Mason Street, former Dunrite Cleaners.

o

Maintenance needs and financial projections for Edgewater Manor.
7. Executive Director’s update (informational purposes only).

8. Adjourn.

1. Rollcall.
Present: Halverson, Adamski, Molski, Sawyer, Schlice
Discussion and possible action on the following:
2. Approval of the minutes from the June 9, 2014 redevelopment authority meeting.

Motion by Commissioner Molski to approve the minutes from the June 9 redevelopment authority
meeting; seconded by Commissioner Sawyer. Motion carried 5-0.

3. Approval of the special June 9, 2014 joint common council / redevelopment authority meeting.

Motion by Commissioner Schlice to approve the minutes from the June 9 joint common council /
redevelopment authority meeting; seconded by Commissioner Molski. Motion carried 5-0.
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4. Approval of financial reports, claims, and statements from May 2014.

Motion by Commissioner Schlice to approve the financial reports, claims, and statements from May 2014;
seconded by Commissioner Adamski.

Commissioner Sawyer questioned why security deposits were under other income and refunds under other
expense, as they are typically held in trust. Chairperson Halverson said it should be a liability and asset on
the balance sheet, as opposed to on the profit and loss. Commissioner Adamski asked why they were not
getting a balance sheet along with the profit and loss statement. Executive Director Ostrowski said he could
request a balance sheet be provided going forward. Commissioner Schlice said he would hope that they do
a year end entry to balance it.

Roll Call:  Yeas - Halverson, Adamski, Molski, Sawyer, Schlice
Nays - None
Motion carried 5-0.

5. Amendment No. 4 to the AECOM Agreement for Environmental Services, for remedial action — soil venting
piles on Mason Street, former Dunrite Cleaners.

Executive Director Ostrowski said this is similar to what we have done in the past. Every time we move
through a different step in the environmental remediation process, AECOM submits an amendment. This
amendment is to start up the vapor mitigation system for the soil that was removed from the former
Dunrite Cleaners location. There are several piles at the Mason Street location and what will occur is that a
blower will blow air through them until they are remediated. Completion is anticipated by November of this
year.

Commissioner Adamski asked what the reason was that this recommendation was made, as opposed to
leaving it right where it was. Executive Director Ostrowski said you could either dispose of the soil in the
landfill or you could do the soil venting piles, which was much more cost effective.

Commissioner Sawyer had some questions about the commercial terms. He indicated that some of the
terms that look to be boiler plate caused him to stop and think about them for a minute. Specifically,
litigation support, environmental conditions, and limitations of liability. He wants to make sure that these
terms are not something different then what has gone on previously. Executive Director Ostrowski said
these are the same terms that were approved with the prior agreement. The former City Attorney worked
to modify some of their standard terms. They changed some of them, but their corporate did not want to
change all of them. Commissioner Sawyer said specifically his concern was about the environmental
conditions on page 25 of 29. It talks about being the intention of the Client to assume any liability alleged to
have resulted from AECOM'’s joint or concurrent negligence. Commissioner Sawyer said this concerns him
because AECOM could look for any slight bit of negligence and escape any liability. Commissioner Sawyer
asked what our negation position on this. City Attorney Beveridge said the context of that provision is
exclusively limited to any liabilities that arise from preexisting environmental conditions at the remediation
site, or subsurface equipment. Essentially, this is saying that we have represented to them that we have
provided them all the knowledge we have of the conditions at the site. If there are any injuries at the site
that we were incorrect about, we are liable. This is not some sort of general assumption.

Commissioner Schlice said before this was put over on Mason Street, were we assured strongly that we
would not re-contaminate the area. Executive Director Ostrowski said we had to get DNR approval. There is
a plastic barrier underneath.

Alderperson Phillips asked if we go out for bids on doing this type of work, or are we always stuck with
AECOM. Chairperson Halverson said there are very few firms that are able to do this work. In fact, we are
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sometimes directed to use only certain firms with some of the grant dollars. Alderperson Phillips said we
then don’t ask other firms to give us time and material quotes. Executive Director Ostrowski said the
difficult part about this project is that AECOM started this project with us and it is very difficult to switch
mid-stream with all the information that they have gathered and plans that they have drawn up. We could
also run the risk of a third party using the information gathered by AECOM and then not having any liability
from it. Executive Director Ostrowski said if we are starting a new project we can put that out for bid or
proposals. Alderperson Phillips said he would like to see that for comparison purposes.

City Attorney Beveridge said one thing to keep in mind is that AECOM does their proposals in phases as
opposed to all at once.

Motion by Commissioner Adamski to approve Amendment No. 4 to the AECOM Agreement for
Environmental Services, for remedial action — soil venting piles on Mason Street, former Dunrite Cleaners;
seconded by Commissioner Molski. Motion carried 5-0.

Maintenance needs and financial projections for Edgewater Manor.

Executive Director Ostrowski gave a summary of the joint meeting of the redevelopment authority and the
common council regarding this matter. He said there were suggestions at the meeting, such as selling the
building, going back to the previous bidders for the property, get another opinion on the facade, and getting
a structural analysis on the entire building. He said it is being brought back before the authority to
determine how they would like to proceed.

Commissioner Adamski asked why no action was taken at the joint meeting. He said he was uncomfortable
with the five members taking action on this, because no matter what they do, he is confident that it will be
second guessed. Executive Director Ostrowski said it was for discussion only. We needed to bring them up
to speed on what is occurring. In addition, there was no clear action item for them to consider. Executive
Director Ostrowski said we could forward your recommendation to the council to consider.

Commissioner Adamski asked if it made more sense to have another joint meeting. Chairperson Halverson
said he did not believe so. This body should have the discussion today and vet the alternatives, and then
decide what steps the redevelopment authority wants to take. Chairperson Halverson said we already have
two opinions relating to the facade. We have done the reviews; bottom line is that the facade is going to
need to come off. The fix that we instituted is finished and we were able to get the caulking done as well
below the bid requirement.

Executive Director Ostrowski said that when they did do the fasteners on the building in about twenty of the
holes that they drilled water poured out of the holes. Water is getting trapped, you need to better insulate
the building, and you need to repair the weep hole system. Executive Director Ostrowski said he does not
want to run the risk of any of the facade falling off and if the engineers are saying the temporary fix is only
going to last about a year or two, and they doubt we are going to get an opinion that it is going to last
longer, we have to act on this, as it is going to take some time to work through any of the alternatives we
select.

Commissioner Sawyer said he gets the impression that some of the members of the common council who
were opposed to changing the use of the property were skeptical of some of the numbers that they were
given regarding the improvements, such as the amount that was being proposed for the appliances for the
apartments. He asked if there is some reluctance to accept the numbers that have been put together
because they think this is some politically motivated, back-dooring way to change the use of the property.
Chairperson Halverson said he felt Commissioner’s Sawyers summary was spot on. Commissioner Sawyer
asked if there is some way of assuring them that these numbers are legit and that this is a problem that is
going to very costly in continuing to use this property the way it is currently being used. Chairperson
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Halverson said the executive director did the best job he could have done in explaining the appliance line in
itemizing the costs. What they did not realize that a great deal of the costs is the HVAC system and the
individual heating and cooling units. He said the numbers could come down with competition among
companies, but the numbers were not pulled out of the sky. We had used numbers from past renovation
projects for the housing authority. Mr. Niedbalski gave us ideas of what they experienced historically.
These numbers are very accurate.

Chairperson Halverson said we need to deal with the proforma we’ve been presented. Do we want to keep
it and invest the $3.2 million and have a market rate apartment complex owned by the redevelopment
authority that will lose cumulatively $398,000 over twenty years.

Commissioner Adamski expressed concern for the financial loss, along with the point that Chairperson
Halverson made at the third meeting that the city is not supposed to be in the apartment building business.
He has a ton of borrowers that don’t need the city competing against them. Chairperson Halverson stated
that in this instance we are directly competing against them and using their tax dollars against them.

Commissioner Adamski said when the executive director did this work, we did not anticipate what just
occurred. With a building this old and so poorly constructed, you are going to run into other surprises.
Chairperson Halverson said the executive director has accounted for some capital holdback each year.
Executive Director Ostrowski said he has put $25,000 each year, to which Commissioner Adamski said is a
pretty low number for a building of this size.

Commissioner Adamski said that if we are going to put this building back up for sale, he is in agreement with
the Mayor that we need to go through the RFP process. He asked what the highest bid that we received
before was. Executive Director Ostrowski said about $1.5 million.

Commissioner Molski said we discussed this very thoroughly, and she feels that it is in the best interest of
the redevelopment authority and the city to sell the property. After seeing some of the projections she did
hear some alderpersons wavering at the prior meeting. She would like to see us go out for requests for
proposals and get it off our backs once and for all.

Commissioner Adamski said you cannot justify sticking $3.2 million in the building and then have a $400,000
loss.

Motion by Commissioner Molski to draft and release requests for proposals for the sale of the property;
seconded by Commissioner Adamski.

Commissioner Schlice said two months ago we postponed moving forward with the needs analysis. He
really thinks from a business standpoint that we spend the $10,000 to get that study, which should answer
any questions. This will also allow you to put your numbers together. He said right now it is a best
guesstimate on the costs. We really need to do that to do things right. To go out and not put everything on
the table we can leave ourselves open in the future to liability.

Commissioner Sawyer asked if an inspection of the property is going to be part of a sale. Chairperson
Halverson said we are talking about two different things. As part of the sale, you will likely have a property
inspection, but what Commissioner Schlice is talking about is the needs assessment. This is a bit different
than an inspection.

Commissioner Sawyer asked if we could combine them to save money. Executive Director Ostrowski said
typically the buyer does the inspection. Commissioner Adamski said that is the typical operating procedure.
This is no different than a residential house. The buyer decides if it is necessary.
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Commissioner Adamski said he was not sure in whomever we hire will have the same expertise in
determining the needs of the buyer. They are in the business of rehabbing these properties and
determining what to do with them.

Chairperson Halverson said we have two different things at play. The backdrop of the needs assessment
was for our information if we kept the building. All of the documentation that we have now will have to be
disclosed.

Commissioner Schlice moved to amend the motion to do the needs analysis. Executive Director Ostrowski
asked City Attorney Beveridge if we can do this based on the wording of the agenda item. City Attorney
Beveridge said he did not believe so because you are now expending funds. You could direct staff to bring
back an item.

Executive Director Ostrowski said he received an email from Alderperson Randy Stroik saying he thinks that
we need to do the structural analysis before we can decide to renovate or sell, this will steer us in the best
direction. Commissioner Molski asked if we already have the structural analysis. Chairperson Halverson
said we have feedback from two different entities about the facade, not the structural analysis of the entire
building. Executive Director Ostrowski said if you would like to add a structural component, this will be in
addition. Executive Director Ostrowski said he could get a proposal for that component and bring it back to
you if this is how you would like to proceed. Commissioner Adamski said he has never seen a seller get an
inspection in his forty years. Commissioner Schlice said government entities are different.

Alderperson Phillips said he was the one who brought up the question about the cost of appliances and after
speaking with Executive Director Ostrowski about the HVAC units he is satisfied with the estimate. The rest
of the estimate seems right on.

Alderperson Phillips said he was on the fence at the last meeting about selling the property. When the
financial projections were presented, it looked like we could make some money on the facility. This is why
he voted to keep it. Looking at the new projections, he would definitely vote to sell it.

Commissioner Adamski said it seems that Commissioner Molski’s take from the last meeting is that some of
the other alderpersons feel the same way.

Chairperson Halverson said it does not make sense based on the loss that we are projecting with no subsidy.
For us to fill the building it cannot be senior, or it needs to be less senior. Chairperson Halverson said the
city has S8 - $10 million left in debt capacity, but we need to have $4 - $5 available at any time for East Park
Commerce Center, and if you use $3.2 million, then you really have no debt capacity. He said that there are
not a lot of large or major projects, but we will need $4.5 - S5 million for the overpass, although the debt
that we are retiring should cover that. The point is the debt capacity of the city is not endless and it needs
to be prioritized where it goes. We need to have the biggest benefit for the greatest many.

Commissioner Schlice said he is not objecting to selling it but he feels it will be easier to do if we have all of
the information.

Commissioner Adamski asked if we can take a vote to sell and make the decision about the needs
assessment before the RFPs are issued.

Commissioner Sawyer asked what would happen if we made the proposal to sell and it went to the city
council said we are not convinced, then we come back with the concept of the structural analysis to do that.

Commissioner Schlice said he would like to have the needs assessment to have the whole picture. He feels
it is well worth the $10,000 and politically it will give the council a fallback, outlining the reasons for selling
it.
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Chairperson Halverson we need to be clear and practical about what is going to happen. Edgewater Manor
is damaged goods and the number that we were going to get for it without this being a known issue was low
for this size of building. We will be lucky to get $200,000 for the building and may only get a payment for
the land. So the question is what are we going to gain by doing the needs assessment now as opposed to
letting the buyer determine the needs, with a backdrop that they would be doing the renovations.
Commissioner Schlice said he does not want to see anything come back and bite us later on. Commissioner
Molski said they may look at doing it differently.

Alderperson Phillips said he would not want an inspection because what if they do find something and it is
unsalable. Leave it up to them to find something. It is up to the person submitting the bid to have all their
bases covered; it is a waste of money.

Commissioner Sawyer expressed concern that if we do a study and it does not pick up everything, do the
buyers now come after us because we were the ones who did the study.

Commissioner Schlice said maybe we are better off tearing down the building and redevelop the land.
Chairperson Halverson said his next comment was going to be if as part of the RFP you would also like
responses for a vacant site on the river. If the property was leveled and cleared, what would the responses
to the RFP be, and what proposals would we get.

Commissioner Adamski asked if the city staff could clear the building. Chairperson Halverson said no.

Commissioner Adamski asked how much it would be to raze the building. Chairperson Halverson said
$300,000. Commissioner Adamski said it does not make sense to spend more than $300,000 on a property
that you are likely not going to get $300,000 for. Chairperson Halverson said yes it does. You are able to
equalize the land to sell and you allow a $6.5 million development to happen that you have no money into.

Commissioner Adamski asked if we are complicating the process by having a two tiered RFP. Chairperson
Halverson said yes, but you will get more people looking at it.

Commissioner Sawyer asked how much control does the city have of the site if we are talking about it being
demolished. Chairperson Halverson said we would have exclusive control with zoning and because we own
it.

Commissioner Schlice said he would withdraw his amendment if we would include this within the RFP.

City Attorney Beveridge said it would be in order to release multiple RFPs.

City Attorney Beveridge asked if the redevelopment authority had available funds to raze the building.
Director Ostrowski said we do not have $300,000 on hand. Executive Director said you could draft an RFP
for any and all possibilities, and not necessarily commit the authority to cover the cost of razing the building.

Commissioner Adamski said what is more important is the ability to expand the TIF district than the money.
He said some of the owners who purchased property near the district will have a better opportunity to
redevelop them if the district is expanded. This is more important than the dollars and cents we are talking
about.

Commissioner Adamski said if we do them both at the same time; there is no reason that we have to accept
the purchase one. Why not do them both and then cross that bridge when we get the proposals back.

Commissioner Molski amended her original motion to include any and all proposals for the building and
land; seconded by Commissioner Adamski.

Executive Director Ostrowski asked if the commission wanted the RFP back in front of them for review, or
just send it to the council. It was decided to send the request to the common council.
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Motion carried 5-0.
7. Executive Director’s update (informational purposes only).
Executive Director Ostrowski gave the following updates:

e One new tenant will be moving into Edgewater Manor, but another has indicated that they will be
leaving.

e The phase 1 environmental assessment for the former Lullabye property is completed, and this
allows us to now complete the grant application.

o The parking lot south of Great Lakes is near completion with only the landscaping really left to finish.

8. Adjourn.
Meeting adjourned at 5:03 PM.

Approved:

Andrew J. Halverson, Chairperson Date

Attest:

Michael Ostrowski, Executive Director Date
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9:26 AM
07124114 Edgewater Manor- Profit & Loss
Cash Basis July 2014
Jul 14
Ordinary Income/Expense
income
A/C Income 112.07
Cable Income 1.711.80
Rental income 30.654 40
Fee Income
Laundry 1,649.85
Total Fee Income 1,649.85
Total Income 34,128.22
Gross Profit 34,128.22
Expense
Office Misc 50.00
Lawn Care 400.00
Management Fees 2.145.81
Repairs
Building Repairs 6,682.53
Total Repairs 6,682.53
Supplies
Maintenance 32540
Total Supplies 32540
Trash Removal 296.54
Utilities
Water 123.00
Total Utilities 123.00
Total Expense 10,023.28
Net Ordinary Income 24,104.94
Other Income/Expense
Other Income
Other Income
Security Deposit Collected 610.00
Total Other Income 610.00
Total Other Income 610.00
Net Other Income 610.00

Net Income 24,714.94



9:26 AM
07124114 Edgewater Manor Security Deposits - Checkbook Register
Cash Basis As of July 31, 2014

Type Date Num Name

Chase - Trust Account
Edgewater Manor Security Deposi
Check 712412014

Total Edgewater Manor Security Deposi

Edgewater Manor

Total Chase - Trust Account

TOTAL

Original Amount Paid Amount

21.712.24
21,712.94

21,712.94

21,712.94

21,712.94
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Balance

0.00
0.00
21,712.94

21.712.94
21,712.94

21,712.94
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9:26 AM

07124114 Edgewater Manor - Checkbook Register

Cash Basis As of July 31, 2014

Type Date Num Name Original Amount Paid Amount Balance
Chase - Trust Account 34,107 92
Edgewater Manor 34,107 92
Deposit 71112014 560.00 560.00 34.667 92
Deposit 71172014 802.00 802.00 35,469 92
General Journal 7112014 564.00 554.00 36.033 92
General Journal 7112014 564.00 554.00 36,597.92
General Journal 71112014 564.00 554.00 37.161.92
General Journal 77112014 560.00 560.00 37.721.92
General Journal 7172014 560.00 560.00 38,281.92
General Journal 71112014 564.00 564.00 38,845 92
Deposit 71112014 1,375 37 1.375.37 40.221 29
Deposil 7112014 2.216 00 2.216 00 42437 29
Deposil 7/112014 7.060 00 7.060 00 45,497 29
Deposil 71112014 27100 271 00 49,768 29
Check 71212014 28425 -530 00 -530 00 49,238 29
Deposit 712/12014 265.00 265.00 49,503 29
General Journal 71312014 27.00 27.00 49,530.29
Deposit 71312014 3.942.00 3.942.00 53.472.29
Check 71312014 28512 Candlewood Property Management -1,881.53 -1,881.53 51,590.76
Deposit 71312014 1.148.00 1,148.00 52,738.76
Check 71312014 28486 Trigs -25.00 -26.00 52,713.76
General Journal 74512014 295.00 295.00 53.008.76
General Journal 71512014 208.00 208.00 53.216 76
General Journal 71512014 560 00 560 00 53.776 76
General Journal 71512014 564 00 564.00 54,340 76
General Journal 71512014 288.00 288 00 54,628 76
General Journal 715/2014 225.00 225.00 54,853 76
General Journal 71512014 331.00 331.00 55184 76
Generat Journal 71512014 43000 430.00 55614 76
General Journal 71512014 323.00 323.00 55,937.76
General Journal 71512014 302.00 302.00 56.239.76
General Journal 7/5/2014 264.00 264.00 56.503.76
General Journal 71512014 302.00 302.00 56,805.76
General Journal 7i5/2014 299.00 299.00 57,104 76
General Journal 71612014 349.00 349.00 57,453 76
General Journal 7152014 268 00 268.00 5772176
General Journal 71512014 264 00 264.00 57 985 /6
General Journal 71512014 304.00 304.00 58.285 76
General Journal 71512014 289 00 289 00 58.578 /6
DDeposit 71712014 1.461 00 1.161.00 60 039 76
Check 71712014 28750 USA Fire Protectlion, Inc. -195 00 -195.00 59,844 76
Check 71712014 28751 Stevens Point Water Dept. -123.00 -123.00 59,721.76
Check 71812014 28487 Wal-Mart -25.00 -25.00 59.696 76
Deposit 71912014 929.00 929.00 60.625.76
Check 71912014 28805 H&S Protection Systems, Inc -58.03 -58.03 60.567 73
Check 7/10/2014 28822 PerMar Security Systems -4,015.00 -4,045.00 56,522.73
Check 711012014 28823 Advanced Disposal -296 54 -296 54 56,226 19
Deposit 711112014 1,124.00 1.124.00 57,350 19
General Journal 711512014 560 00 560 00 57.8101¢
General Journal 711572014 443 00 443 00 58 353 1¢
Deposit 7115/2014 1.466.00 1.466 .00 56818 1¢
Deposit 7712014 1.495 85 149585 61.315 04
Deposit 711812014 816.00 816.00 6213104
Check 7121/2014 28950 Candlewood Property Management -1,228.37 <1,228.37 60,902.67
Check 712112014 28952 -494.00 -494.00 60,408.67
Deposit 712212014 560.00 560.00 60,968.67
Check 712412014 Edgewater Manor -21,712.94 -21,712.94 39.255 73
Check 712412014 Candlewood Property Management -2,145.81 -2,145.81 37.109 92
Total Edgewater Manor 3.002.00 37.109 92
Total Chase - Trusl Account 3.002 00 37.109 92

TOTAL 3,002.00 37,109.92
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Actual Picture of Greenspace Downtown Stevens Poin, W




3-Zoned Sketch




3-Zoned Model

I
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Materials for Design

s Red/yellow Brick/mulch (labyrinth and garden beds) -
Lowe’s or recycled brick

o Katja Marquart, Associate Dean and Department Head of the
Division of Interior Architecture, Assistant Professor UWSP-
implementation of labyrinth

s Benches - Requisitioned by City via RFP
s Pergola - Eco-Building & Forestry

s Trees & Plants - Donation from businesses & use of city
stock

s Compost Bin - Donated from Recycling Connections
Corporation (RCC)



Sun Garden Sketch




Sun Garden Model
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Materials for Design

s Red/yellow Brick/mulch (pathway & garden beds) -
Lowe’s or recycled brick

s Benches - Requisitioned by City via RFP

s Compost Bin - Donated from Recycling
Connections Corporation (RCC)

so Trees & Plants - Donation from businesses & use
of city stock



Labyrinth Garden Skeich




Labyrinth Garden Model
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Materials for Design

s Red/yellow Brick/mulch (labyrinth and garden beds) -
Lowe’s or recycled brick

o Katja Marquart, Associate Dean and Department Head of the
Division of Interior Architecture, Assistant Professor UWSP -
implementation of labyrinth

s Benches - Requisitioned by City via RFP

s Compost Bin - Donated from Recycling Connections
Corporation (RCC)

s Trees & Plants - Donation from businesses & use of city
stock



Signage for Greenspace

so Sun Garden:

o Sign that provides descriptions and logos of
collaborating organizations (City of Stevens Point,
Golden Sands RC&D Council, RCC, UWSP, Eco-
Forestry & Building, & other donors).

s Labyrinth Designs:

o Interpretive sign that explains the design and
provides descriptions and logos of collaborating
organizations (City of Stevens Point, Golden Sands
RC&D Council, RCC, UWSP, Eco-Forestry & Building,
& other donors).


http://www.greenearthinc.org/apps/photos/photo?photoid=117560220
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AECOM 7153418110 tel
200 Indiana Avenue 7153417390 fax
Stevens Point, Wisconsin 54481

Www.aecom.com

A=COM

July 7, 2014

Michael Ostrowski, Director
Redevelopment Authority
City of Stevens Point

1515 Strongs Avenue
Stevens Point, WI 54481

Subject: Amendment No. 4 for Environmental Services
Remedial Action - PCE Contaminated Soil
SVE System Installation, Operation & Maintenance, and Monitoring
Former Normington’s Laundry
Stevens Point, Wisconsin
WDNR BRRTS No. 02-50-559480
AECOM Project No. 60283711

Dear Michael,

AECOM is submitting Amendment No. 4 to our initial proposal, dated December 12, 2012, to provide
environmental services to the Stevens Point Redevelopment Authority (RDA) associated with the
CenterPoint MarketPlace Redevelopment project. Our amended Scope of Services includes tasks
associated with the remediation of tetrachloroethene (PCE) contaminated soil at the Former
Normington’s Laundry Site. Soil vapor extraction (SVE) will be used to remediate PCE contaminated
soil in the source area at the site.

Background

The City is the owner and responsible party (RP) for the Former Normington’s Laundry site located at
the southeast corner of Centerpoint Drive and Water Street. The Former Normington’s Laundry
opened for business in the late 1950s and operated inside the North Side IGA grocery store. Dry
cleaning equipment was used inside the laundry for an unknown period of time. The North Side IGA
and Normington's Laundry were destroyed by fire in April 1975, after which dry cleaning operations
permanently ceased on the site.

The amended Scope of Services was develobed from the following:

« Site investigation results for soil borings, groundwater sampling and soil gas sampling
conducted at the Former Normington’s Laundry site obtained by AECOM through December
2013. The degree and extent of PCE contaminated soil and groundwater have been defined.

o PCE contaminated soil is present beneath the northwest corner of the new MSTC parking lot
and extends beneath the adjacent intersection of Centerpoint Drive at Water Street. The
area of the PCE soil plume is approximately 0.5 acre. PCE levels up to 8,270 micrograms
per kilogram (pg/kg) are present and exceed Wisconsin's generic Residual Contaminant
Level for the soil-to-groundwater pathway (RCL-gw) of 4.5 ug/kg.

* In May 2014, AECOM installed eight SVE wells and associated subgrade vacuum
conveyance piping, well connections, and flush-mount surface completions within the PCE
contaminated soil area (source area) at the site. The vacuum conveyance piping for each
SVE well was stubbed out at the northwest corner of the new MSTC parking lot (formerly
Municipal Lot No. 16).
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Remedial Approach

A trailer-mounted (mobile) SVE system will be connected to the vacuum conveyance piping
temporarily stubbed out in the new MSTC parking lot. Based on site investigation results and
subgrade vacuum communication testing (i.e., pilot testing) performed beneath the new MSTC
building, operation time for the SVE system to complete the PCE contaminated soil remediation is
estimated to be 6 months. The actual period of operation will depend on analytical results for vapor
emissions samples periodically collected from the SVE system exhaust and from soil confirmation
samples collected from the site in the future. Pre-treatment of recovered PCE vapor will not be
necessary and vapor emissions are anticipated be less than Wisconsin air quality regulatory limits. A
site closure request will be submitted to the WDNR after soil confirmation sample results indicate
residual PCE levels are consistently near or below the RCL-gw of 4.5 pg/kg.

Scope of Services ,
The proposed Scope of Services associated with this Amendment includes the following:

1. General and Pre-Field Activities, Mobile SVE System Installation

a. Coordinate with City of Stevens Point and MSTC regarding site access énd the work
schedule.

b. Provide and install a mobile SVE system to remove PCE vapors from the source area soil.
The SVE blower (pump) will be powered by a 230 Volt, 3-phase electric motor and have an
operating capacity of at least 500 standard cubic feet per minute (scfm).

c. Contact Wisconsin Public Service (WPS}) to request installation of a power drop to provide a
separately metered source of elecitricity to run the mobile SVE system.

d. Retain a subcontract, licensed electrician to make electrical connections necessary fo power
the mobile SVE system.

e. Retain a subcontract driller to locate underground utilities and perform confirmation soil probe
borings (direct-push method) after completion of soil remediation.

f. Retain a Wisconsin Department of Natural Resources (WDNRY).certified laboratory to analyze
vapor emission samples and confirmation soil samples collected during the remedial action.

g. Update the project-specific Safe Work Plan/Task Hazard Analysis (SWP/THA) for
toxic/hazardous materials to cover remedial action services described herein, which shall
apply to all personnel admitted to work on the project site. Other city and RDA
representatives or contractors shall remain the responsible party for the safety, means, and
methods of all construction activities other than those specifically controlled by the SWP/THA.

2. Mobile SVE System Operation & Maintenance, Air Emissions Monitoring

a. Prepare an Operation and Maintenance Plan for the mobile SVE system used to treat the
PCE contaminated soil. The plan will include instructions for operating and maintaining the
system and monitoring volatile vapor emissions during soil treatment. A copy of the O&M
Plar will be submitted to the WDNR and RDA.

b. Operate and maintain the mobile SVE system for a period of up to six months and perform air
emissions monitoring as follows: ’

1) Collect exhaust stack samples from the mobile SVE system using the Methanol Impinger
Method to periodically analyze VOC levels emitted to the atmosphere during startup and
operation to monitor compliance with Wisconsin air quality regulations. The frequency of
vapor emission monitoring will be performed in accordance with NR 419.07, Wisconsin
Administrative Code, dated January 2012, as follows:
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2)

3)

¢ Daily for the first three days of SVE system operation (startup, 3 samples)
e Weekly for the next three weeks of SVE system operation (first month, 3 samples)

e Monthly, thereafter, for up to five months of SVE system operation (second through
sixth months, 5 samples)

Laboratory analyze the exhausf stack samples (a total of up to 11 samples) for VOCs
using U.S. Environmental Protection Agency (EPA) Method 8260, normal turnaround.

Record air flow rates and vacuum pressures generated by the mobile SVE system each
month and make extraction rate adjustments as needed to maintain vapor emission
levels below Wisconsin air quality standards.

3. Groundwater Sampling and Analysis (Annual)

a.

Contact NRT and Integrys to coordinate the field work schedule and access to
monitoring wells associated with the former Stevens Point MGP site during NRT’s
October 2014 groundwater monitoring event. Sampling will be limited to monitoring
wells where PCE exceeded the NR 140 Enforcement Standard (ES) and/or the
Preventive Action Limit (PAL) in October 2013.

Collect one set of groundwater samples using a low-flow method from up to
3 monitoring wells, 1 temporary well, and 1 piezometer (a total of up to 5 wells)
associated with the former Stevens Point MGP site, including:

1) OW14, OW15 and OW18
2) TW2
3) PZ14B

Collect one set of groundwater samples using a low-flow method from a total of up to
2 monitoring wells next to the Stevens Point Journal Building, including:

1) MW-1 and MW-4

Laboratory analyze the entire set of groundwater samples (a total of up to 7 samples
plus 1 duplicate sample) for VOCs (EPA Method 8260).

Measure stabilized groundwater levels in the monitoring wells and piezometers
during the groundwater monitoring event. Estimate the groundwater flow direction
and gradient based on water level measurements.

Containerize and dispose of the well purge water at a regional municipal waste water
treatment facility.

Additional Assumptions
Assumptions or conditions associated with this amended Scope of Services include the following:

1.

The mobile SVE system used to treat the PCE soil vent piles on Mason Street will be transferred
to the Former Normington's Laundry site for use in remediating PCE contaminated soil.

There is 230 Volt, 3-phase electrical service available in the immediate vicinity of the site.

Utility charges for electrical service usage are not included with this Amendment and will be paid
by the Stevens Point RDA or City of Stevens Point.

AECOM can split groundwater samples with NRT during the groundwater monitoring event at the
fomer Stevens Point MGP site in October 2014.
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5. Post-remediation services associated with confirmation soil borings, groundwater monitoring,
remedial action reporting, regulatory closure assistance, remediation system decommissioning,
and well abandonment will be covered by a subsequent amendment at a later date.

Schedule

Itis anticipated that this project will proceed according to the following schedule:

1. Field Work (Annual Groundwater Monitoring) October 2014

2. Field Work (Mobile SVE System Installation and Startup) April 2015

3. Field Work (System O&M and Air Emissions Monitoring) May — October 2015

Cost Estimate and Authorization to Proceed _
AECOM will perform the services described above on a time-and-material basis, in accordance with
the commercial terms and rates approved under our original proposal for this project, dated
December 12, 2012, attached hereto. Our fee for these services shall not exceed the following:

Prior Contract Price : $144,000
Estimated Increase by this Amendment $43,000
Revised Estimated Contract Price $187,000

For informational purposes, the estimated increase by this Amendment is broken down as follows:

1. Consulting Services , $25,600
2. Subcontract WPS/Electrician Services (power drop & meter) $5,000
3. Subcontract Laboratory Analytical Services ‘ $1,600
4. Equipment Rental (mobile SVE system — 6 months) $10,800

Total , $43,000

If additional services are required, which would cause our fee to be greater than the estimate, we will
obtain your prior authorization before proceeding. AECOM is prepared to undertake this project upon
receipt of your written authorization to proceed.

The Stevens Point RDA can authorize AECOM to proceed with the work described in this
Amendment by signing and returning the enclosed Authorization to Proceed form at your earliest
convenience.

We appreciate this opportunity to assist the Stevens Point Redevelopment Authority with this project.
If you have any questions regarding this Proposal or if you need additional assistance, please call
David Senfelds at (715) 342-3039 or Kyle Wagoner at (715) 342-3038.

Sincerely,

N T A

Kyle W. Wagoner, P.G., CHMM David S. Senfelds, P.E., CHMM
Project Manager Manager, Environmental Services
kyle.wagoner@aecom.com david.senfelds@aecom.com

Enclosures: As Noted

p:\60283711\100_contractimodifications\amendment_4_kww.docx
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AECOM Technical Services, Inc. ey’
200 Indiana Avenue, Stevens Point, Wi 54481 -
T 715-341-8110 F 715-341-7390

Authorization to Proceed

| hereby authorize AECOM Technical Services, Inc. (AECOM) to proceed with the Scope of Services for the Former
Normington’s Laundry Site for the Stevens Point Redevelopment Authority as described in AECOM’'s Amendment
No. 4 to Project No. 60283711, dated July 7, 2014, with a budget authorization of $43,000.00 under the attached
General Conditions Form 102 (01/12) and the Commercial Terms Form.

Signature

Date

Print Name

Title/Organization

| agree to accept invoices from AECOM via email and not postal mail:

O Yes

Return to:

Name:

Address:

Fax:

Phone:

Signature:

Email address:

Recipient Mr./Ms.:

Kyle Wagoner, Project Manager

AECOM

200 Indiana Avenue

Stevens Point, WI 54481

(715) 341-7390

(715) 342-3038

p:\60283711\100_contractimodifications\authorization_to_proceed_amend_4.docx

A Trusted Global Environmental, Health and Safety Partner
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AECOM Commercial Terms

Time and Materials Agreement

Effective January 1, 2012

'SCOPE OF SERVICES — AECOM Technical Services, Inc., referred to herein as "AECOM", will perform the services described in its
Proposal, or, in the absence of a proposal, as defined in writing and approved by AECOM and Client, referred to herein as "Services" in
accordance with the following "Commercial Terms". These services shall be performed on a Time and Materials basis.

BILLING RATES

STAFF - Charges for all professional, technical and administrative personnel directly charging time to the project will be calculated and billed
on the basis of the following staff category hourly "Billing Rates". Billing Rates are based on the actual salary of individuals providing service
under this Agreement, plus overhead and profit. Billing Rates are in U.S. dollars, net of all applicable taxes, duties; fees and related charges,
and include fringe benefits, burden and fee.

STAFF CATEGORY RATE/HOUR
Technician |, Project Administrator | $40 - $65
Data Administrator |, Technician Il $45 - $70
Project Controls |, Scientist |, Project Administrator |l, Construction Mgmt | $50 - $86
Scientist |l, Engineer |, Data Administrator I, Construction Mgmt Il, Technician IlI $70 - $105
Project Controls il, Scientist Ill, Engineer Hl, Technician 1V, Data Administrator I, Project Administrator 1lI $80 - $120
Project Manager |, Scientist IV, Engineer [, Construction Mgmt Il| $100 - $140
Scientist VV, Engineer IV $120 - $165
Project Director |, Project Manager Il, Construction Mgmt IV $135 - $180
Project Director 11, 11, IV, Engineer V $150 - $195

AECOM may revise these rates annually. All staff personnel have been classified in the above staff categories based on discipline skills,
education and experience level.

All travel will be charged at the Billing Rates. Billing Rates are based on a forty-hour work week. Overtime hours for exempt employees (non-
hourly) will be charged at the Billing Rates. Overtime hours of non-exempt (hourly-non-supervisory) employees are charged at 130% of the
Billing Rates to the extent the employee works more than 40 hours per week for Client.

LITIGATION SUPPORT - In the event that AECOM’s employees are requested by Client or compelled by subpoena or otherwise by any party
to give expert or witness testimony or otherwise participate in a judicial or administrative proceeding involving the Client at any time, Client
shall compensate AECOM at 100% of the Billing Rate, including preparation time, and shall reimburse AECOM for all out of pocket costs as
provided herein.

OTHER DIRECT COSTS - "Other Direct Costs" are all costs and expenses incurred by AECOM directly attributable to the performance of
Services. Other Direct Costs include subcontracts, materials, shipping charges, special fees, permits, special insurance and licenses, outside
computer time, and miscellaneous costs. Subcontract Services such as laboratory analytical, drilling, direct-push sampling, engineering, and
other specialized Services will be computed on the basis of actual cost plus a five percent (5%) fee. Cost for use of field equipment, safety
equipment, and field sampling equipment will be billed in accordance with AECOM's Equipment Rate Schedule. Costs for equipment
purchased for a project with advance authorization are computed on the basis of actual cost plus a five percent (5%) fee. Travel and travel-
related expenses will be billed in accordance with current Federal Acquisition Regulation (FAR) approved rates, which are subject to revision
in accordance with FAR directives. The current FAR approved rate for vehicle use as of January 1, 2012, is $0.51 per mile. Per diem costs will
be charged in accordance with Federal Per Diem Rates. All other internal/general office expenses (telephone, facsimile, etc.) are included in
overhead and will not be billed separately.

INVOICING AND PAYMENT - Invoices will be issued monthly or twice per month at AECOM's option. Invoices will include a listing of staff
categories, hours worked, rates, and the Other Direct Costs. Invoices may be sent electronically at AECOM's discretion. Any variance from
this invoice format will be completed at-the client’s expense. Payments can be made by electronic funds transfers to the routing number listed
on the invoice or manually to the address appearing on the invoice due upon receipt. Invoices not paid within thirty (30) days are subject to
interest from the 31st day at the rate of 1-1/2% per month (18% per annum) but not to exceed the maximum interest allowed by law. In
addition, AECOM may, after giving seven (7) days written notice to Client, suspend Services without liability until the Client has paid in full all
amounts due AECOM on account of Services rendered and expenses incurred including interest on past due invoices or terminate Services
without liability. If there is a disputed amount on an invoice, Client agrees to pay all undisputed amounts in the thirty (30) day period. In the
event that AECOM places Client's account in the hands of an attorney for collection, Client agrees to pay AECOM all fees and expenses,
including attorneys' fees and expert fees, necessitated thereby.
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ESTIMATES OF COSTS AND SCHEDULES - AECOM'’s estimates of costs and schedules are for Client's budget and planning assistance
only. Cost and schedule estimates are based on AECOM's best judgment of the requirements known at the time of the proposal and can be
influenced favorably or adversely by Client needs and other circumstances. AECOM will endeavor to perform the Services and accomplish
the objectives within the estimated costs and schedule, but in no event shall AECOM's estimate be interpreted as a not-to-exceed or fixed
price. Inthe event AECOM is required to exceed its original estimate for any reason, the Client may wish to (1) redefine the scope of Services
in order to accomplish Client's budget objectives, or (2) terminate Services at a specific expenditure level. If option (2) is chosen, AECOM will
turn over all information to the extent completed at the authorized level without further obligation or liability to either party except payment for
Services performed. Notwithstanding any other terms to the contrary, AECOM shall be entitled to a change order for additional compensation
or additional time to perform its work, in the event that work outside the Services is requested or required to be performed by AECOM, or in
the event that the assumptions underlying AECOM'’s proposal prove to be different from the facts actually encountered by AECOM during the
performance of the Services.

AGREEMENT - These Commercial Terms and the attached General Conditions Form 102 (01/12) govern the performance of the Services
and rights and obligations of the parties.

City of Stevens Point
L:\group\env\Contracting\Stevens_Point\Commercial_Terms_2012_T&M_Multiplier_5912.docx
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A=COM | General Conditions

Effective January 3, 2012

1. ACCESS. Client grants or shall obtain for AECOM Technical Services, Inc. {"AECOM") and its subcontractors authority to enter the
property upon which AECOM's Services are to be performed ("Site"), at Client's expense.

2. CLIENT INFORMATION. Client understands that AECOM is relying upon the completeness and accuracy of information supplied
to it by Client and others in connection with the Services without independent verification. Client agrees to advise AECOM of the
existence of any hazardous substances, wastes or conditions affecting the Site or the Services to be performed hereunder.

3. STANDARD OF SERVICES AND WARRANTY. AECOM agrees to perform its services as described in the applicable Proposal
(“Services”) in accordance with generally accepted engineering and construction standards, and scientific practices in effect and
utilized by environmental firms in the United States at the time the Services are rendered. The Services may involve the use of
tests, calculations, analysis and procedures which are in a state of change and refinement. Client recognizes that projects involving
hazardous waste sites may not perform as anticipated even though the Services are performed in accordance with the required
level of care. Given the difficulty in predicting the environmental condition of a site based upon limited sampling and investigative
activity, Client recognizes that any statements, opinions and conclusions contained in reports and other documents prepared
and/or issued by AECOM are only meant to give approximations of the environmental condition of the Site limited to the particular
contaminant(s) and/or environmental issues actually targeted by AECOM's investigation and the portions of the Site actually
investigated, sampled or tested by AECOM. AECOM shall, for the protection of Client, request from all vendors and subcontractors
from which AECOM procures equipment, materials or services, guarantees which will be made available to Client to the full extent
of the terms thereof. AECOM's responsibility with respect to such equipment, services and materials shall be limited to the
assignment of such guarantees and rendering assistance to Client in enforcing the same. Subject to Section 13, AECOM warrants
that, if any of its completed Services fail to conform to the above standard, AECOM will, at its expense and provided AECOM is
notified of such defective Services within one year of the completion of the Services, either perform corrective Services of the type
originally performed as may be required to correct such defective Services or refund to Client the amount paid to AECOM for the
defective Services. Except as provided in this Section, AECOM makes no other warranty, express or implied, and shall have no
other liability to Client for defective Services, whether caused by error, omission, negligence or otherwise.

4. CONFIDENTIALITY. "Confidential Information" means all technical, economic, financial, pricing, marketing or other information
that has not been published and/or is not otherwise available to members of the public and includes, without limitation, trade
secrets, proprietary information, customer lists, scientific, technical and business studies, analyses, processes, methods,
procedures, policies and information. In the event that either party discloses Confidential Information to the other party in
connection with this contract (excluding AECOM'’s Work Product that is delivered to Client or others hereunder), the party receiving
such Confidential Information agrees to hold as confidential and to not disclose to others the Confidential Information for a period
of ten (10) years from the date of disclosure. These restrictions shall not apply to information that (i} the parties had in their
possession prior to disclosure; (ii) becomes public knowledge through no fault of the receiving party; (iii} the receiving party
lawfully acquires from a third party not under an obligation of confidentiality to the disclosing party; (iv) is independently
developed by the receiving party; or (v) is required to be disclosed by law or court order. Client agrees that AECOM may use and
publish Client's name and a general description of the Services provided to Client in describing AECOM's experience and
qualifications to other clients and potential clients. This shall not prevent Client from complying with the open records statute,
Section 19.85, Wisconsin Statutes.

5. WORK PRODUCT. "Work Product” consists of all reports, notes, laboratory test data and other information prepared by AECOM
for delivery to Client. Client shall have the right to make and retain copies and use all Work Product; provided, however, such use
shall be limited to the particular Site and project for which the Work Product is provided. Client may release the Work Product to
third parties at its sole risk and discretion; provided, however, AECOM shall not be liable for any claims or damages resulting from
or connected with such release or any third party's use of the Work Product, and Client shall indemnify, defend and hold AECOM
harmless from any and all such claims or damages.

6. INSURANCE. AECOM shall maintain Workers' Compensation and Employer's Liability insurance in accordance with requirements
of the state in which the Services are being performed, Commercial General Liability insurance with a limit of $1,000,000 per
occurrence and in the aggregate for bodily injury and property damage, Automobile Liability insurance including owned and hired
vehicles with a limit of $1,000,000 per occurrence and in the aggregate for bodily injury and property damage, and Professional
Liability (errors and omissions) insurance with a limit of $1,000,000 per claim and in the aggregate.

7. INDEMNITY. AECOM shall indemnify, defend and hold harmless Client, its officers, directors, agents employees and affiliated
and parent companies against claims, demands and causes of action of third parties (including reasonable attorneys’ fees and
costs of defense) for bodily injury, disease or death, and damage of property arising during the performance of Services to the
extent caused by the negligence or willful misconduct of AECOM. Client shall indemnify, defend and hold harmless AECOM, its
officers, directors, agents employees and affiliated and parent companies against claims, demands and causes of action of third
parties (including reasonable attorneys’ fees and costs of defense) for bodily injury, disease or death, and damage of property
arising during the performance of this Agreement to the extent caused by the negligence or willful misconduct of Client.

8. CHANGES. Notwithstanding any other provisions of the Agreement to the contrary, AECOM shall be entitled to additional
compensation for work in the event that AECOM experiences any increases in costs due to changes in AECOM's scope of work
from that included in AECOM's original proposal or for additional work requested by client or changes in the manner or method of
performance of work or due to changes in schedule or circumstances not solely caused by AECOM. AECOM shall be compensated
for all such additional work either (1) as previously agreed in writing by the parties; or (2} on a time and materials basis in
accordance with AECOM's then current standard commercial rates.

AECOM Form 102 (01/12)
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9. REMEDIES. Neither party, nor their parent, affiliated or subsidiary companies, nor the officers, directors, agents, employees or
contractors of any of the foregoing, shall be liable to the other in any action or claim for incidental, indirect, special, collateral,
consequential, exemplary or punitive damages arising out of or related to the Services, including without limitation, loss of profits,
loss of opportunity, loss of production, or loss of use. Any protection or limitation against liability for any losses or damages
afforded any individual or entity by these General Conditions shall apply whether the action in which recovery of damages is
sought is based upon contract, tort (including, to the greatest extent permitted by law, the sole, concurrent or other negligence,
whether active or passive, and strict liability of any protected individual or entity), statute or otherwise. To the extent permitted
by law, any statutory remedies inconsistent with these terms are waived.

10. ENVIRONMENTAL CONDITIONS. Client shall provide (or cause the Site owner to provide) AECOM with the identity and
location of all subsurface facilities and obstructions on the Site. Client agrees to waive any claims against AECOM and to
indemnify, defend and hold AECOM harmless from any claims, demands or causes of action for damages to subsurface facilities or
obstructions that are not accurately identified or located by Client or others. Client assumes responsibility for air, subsurface
and/or ground pollution and environmental impairment from toxic substances or hazardous materials existing at the Site and shall
indemnify and defend AECOM from any claims, demands and causes of action of third parties related thereto, except where such
claims, demands and causes of action are caused by the sole negligence or willful misconduct of AECOM,; it being the intention of
the Client to assume any liability alleged to have resulted from AECOM's joint or concurrent negligence.

11. INDEPENDENT CONTRACTOR. AECOM's Services are performed as an independent contractor.

12. FORCE MAJEURE. AECOM shall have no liability for any failure to perform or delay in performance of the Services caused by
circumstances beyond its reasonable control, including, but not limited to, strikes, riots, wars, acts of terrorism, disease, floods,
fires, explosion, acts of nature, acts of government, labor disturbances, acts of Client or Client’s other subcontractors and/or
contractors, delays in transportation or inability to obtain material or equipment.

13. LIMITATIONS OF LIABILITY. To the greatest extent allowed by law, Client agrees that AECOM's aggregate liability to Client and
others for any and all injuries, claims, demands, losses, expenses or damages, of whatever kind or character, arising out of or in
any way related to this Agreement, the Services or the Site, shall be limited to the insurance limits specified in Section 6
(Insurance) above. The parties agree that in any dispute over the terms of this Agreement or any issue arising under this
Agreement, they will make a good faith effort to resolve the matter without litigation. Such efforts shall include, but not be
limited to, a meeting(s) attended by each party's representative(s) empowered to resolve the dispute. The parties agree that
before either party commences an action against the other party, they will consider the use of alternate forms of dispute
resolution, including mediation (or arbitration if both parties agree to arbitrate the dispute). Pending the outcome of such dispute
resolution, both parties shall take immediate steps to mitigate any damages. Until such time as the dispute is resolved, AECOM
reserves the right to suspend its Services hereunder and shall so timely notify Company.

14. OWNERSHIP OF WASTE. "Pre-Existing Waste" is any hazardous or non-hazardous wastes, substances or materials existing on
the Site prior to the date that the Services are initiated. Upon request, AECOM shall assist Client in the proper handling, storage,
transportation and/or disposal of the Pre-Existing Waste in accordance with all applicable federal, state and local laws and
regulations. Client shall provide appropriate disposal identification numbers, select the disposal site(s) and sign all required
manifests, disposal contracts and other documentation necessary to allow AECOM to complete the Services in a timely manner.
Client agrees to look solely to the disposal facility and/or transportation concern for any damages arising from improper
transportation or disposal of the Pre-Existing Waste. In no event shall AECOM take title to or be liable for disposal or remediation
costs associated with Pre-Existing Wastes. Any samples obtained pursuant to the Services are to remain property of the Client.

15. ENTIRE AGREEMENT. The terms of this Agreement shall be deemed accepted by Client at the earlier of (1) AECOM's initiation
of Services at the verbal or written direction of Client or (2) Client's written agreement to be bound by these terms. This
Agreement constitutes the entire understanding between the parties. Any waiver, modification or amendment of this contract
shall be effective only if in writing and signed by an authorized representative of AECOM. AECOM hereby objects to any terms
contained in any prior or subsequent purchase orders, work orders, invoices, acknowledgement forms, manifests, requests for
proposals or other documents received from the Client that would otherwise have the effect of modifying or abrogating these
General Conditions in whole or in part. If any portion of this contract is held invalid or unenforceable, any remaining portion shall
continue in full force and effect. Nothing herein shall be construed to give any rights or benefits hereunder to anyone other than
Client or AECOM. There shall be no assignment of the rights or obligations contained in this contract by either party and any such
assignment shall be null and void. Either party may terminate this Agreement by giving the other party seven (7) days written
notice. Termination of this Agreement or the Services for any reason shall not affect or minimize the respective rights, obligations
and limitations of liability contained herein, specificaily, but not by way of limitation, Sections 3, 6, 7, 9, 10, 13 & 14 shali survive
termination, completion and/or expiration of this Agreement. The construction, interpretation and performance of this
Agreement and all transactions relating thereto shall be governed by the laws of the state in which the AECOM office that issued
the proposal is located. Any notices issued hereunder shall be delivered by first class mail to the addresses listed for the parties in
the Proposal.

City of Stevens Point
L:\group\env\Contracting\Stevens_Point\General_Conditions_Environment_5912.docx
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Director of Parks & Recreational Services
Tom Schrader

2442 Sims Ave.

Stevens Point, W1 54481

715-346-1531 Recreation
tschrader@stevenspoint.com and Forestry

Stevens
Point Parks,

Memo

To: Director Ostrowski
From: Tom Schrader

CC:

Date: August4, 2014

Re:

After reviewing, the two bench proposals we received, the committee would like to
recommend the following. We purchase and have installed two log benches and two white
pine benches as designed by Joe Krajkiewcz and two benches designed by Jones/Unger,
one with the sillotte of downtown buildings and one of the black bridge on the end of
Wisconsin Street. The cost of each benched installed would be $700 ($4,200). We would
have the benches installed sometime this fall, depending on the availability of the artist.
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Joe Krajkiewcz

4605 Lucas Dr SW
Grandville, Ml 49418
June 23,2014

Tom Schrader

Director

Stevens Point Parks & Rec
2442 Sims Ave

Stevens Point, WI 54481

Dear Mr. Schrader:

| am submitting the attached application and concept designs in response to the City of Stevens
Point RFP for artist built public benches.

| create art that is inspired by the rugged majesty of our nations vast forests. As an artist and
outdoorsman, sculpture provides a medium to share my experiences with others. Working
with metal allows me to emulate nature’s endearing strength. The fabrication process
permanently captures these forms to share with the public. | hope for the viewer to be moved
in their own way by the form, materials, and construction of the sculpture. The bench will
serve them as a comfortable place for both relaxation and contemplation.

My submissions will visually connect with the logging theme of the RFP and the tradition of
forestry connected to Stevens Point. The proposed steel construction will lend itself well to the
parking area and frequent use. Each proposal is designed to shed water, withstand the
elements, and to require only minimal maintenance (if any at all).

It is with safety as the foremost thought that the designs incorporate radii at sharp angles and
all edges are ground to a smooth bevel.

| appreciate your consideration and look forward to working with the City of Stevens Point if
selected. Attached are details of my proposed designs, images of past work, resume, and
reference list.

Sincerely,

Joe Krajkiewcz



Joe Krajkiewcz - Resume

4605 Lucas Dr SW | Grandville, Ml 49418
(231) 425-8707 | krajkiewcz@yahoo.com | www.joekrajkiewcz.com

EDUCATION

2013  Holland Area Arts Council, Courses: Acrylic Painting

2011  Grand Rapids Community College, Courses: Drawing, Color, Art History, Welding
2005  Kendall College of Art and Design, Courses: 3D Design

2004 Ferris State University, B.S. Plastics Engineering

SELECTED EXHIBITIONS
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2014  SculptureWalk Chelsea, Chelsea, Ml (juried)

2014  Sculpture in the Park, St. Charles, IL (juried)

2013  Regional Arts Exhibition, 2013 Grand Rapids Festival of Arts, Grand Rapids, Ml (juried)
2013  ArtPrize, Bistro Bella Vita, Grand Rapids, Ml

2013  Grand Haven Artwalk, Central Park, Grand Haven, Ml

2013 Wine about Winter, Studio JSD, Grand Haven, Ml

2012  Tecumseh Art Trail, Outdoor Sculpture Exhibition, Tecumseh, Ml (juried)

2012 West Michigan Regional Exhibition, Lowell Arts Center, Lowell, Ml (juried)

2012  Florescence, Jordan River Arts Center, East Jordan, Ml (juried)

2012  ArtPrize, 300 Ottawa, Grand Rapids, Ml

2012 Grand Haven Artwalk, Tri-Cities Historical Museum, Grand Haven, Ml

2012  Sparta Barn Raising, Outdoor Sculpture Exhibition, Sparta, Ml (juried)

2011  MI ARTS Visual Arts Exhibition, Holland Area Art Center, Holland, Ml (juried)
2011  Sparta Apple Jam, Outdoor Sculpture Exhibition, Sparta, Ml (juried)

2011  ArtPrize, Van Andel Arena, Grand Rapids, Ml

2011 Grand Haven Artwalk, Tri-Cities Historical Museum, Grand Haven, Ml

2011  ArtPeers Fall Festival, Brick Road Pizza, Grand Rapids, Ml

2010  Regional Arts Exhibition, Grand Rapids Festival of Arts, Grand Rapids, Ml (juried)
2010  ArtPrize, Oldtown River Front Building, Grand Rapids, Ml

2010 Grand Haven Artwalk, Central Park, Grand Haven, Ml

2010  Student Exhibition, Grand Rapids Community College, Grand Rapids, Ml (juried)
2009  Regional Arts Exhibition, Grand Rapids Festival of Arts, Grand Rapids, Ml (juried)
2009  ArtPeers Fall Festival, Wealthy at Charles, Grand Rapids, Ml

2009 What is Art?, Manistee Art Institute, Manistee, M|

2008  Regional Exhibition, Regional Art Guild of Sparta, Sparta, Ml

COLLECTIONS

Stevens Point Sculpture Park, Stevens Point, WI

Essence Restaurant Group, Grand Rapids, Ml

City of Sparta, Sparta, Ml


mailto:krajkiewcz@yahoo.com
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BIBLIOGRAPHY

Interview, WZZM Television, Grand Rapids, MI, September 9, 2013
David Frownfelder, “Art Trail Tecumseh Works Installed”, The Daily Telegram, Adrian, M, April 27, 2012
Interview, WJRW Radio, Grand Rapids, MlI, September 15, 2011

REPRESENTATION
2009 - Present  Wealthy at Charles, Grand Rapids, Ml
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Professional Reference List

Lenn Beardsley
Owner — Wealthy at Charles, LLC
(616) 458-6664

Elizabeth Morse
Director — Sparta, MI Chamber of Commerce
(616) 887-2454

Stuart Morris

Chair of Programming — Stevens Point Sculpture Park
(715) 343-1437

Images of Past Work
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Design Proposal 1 — Log Bench
The “log bench” will be a backless bench approximately 24” deep, 18” tall, and 72" long.

It is designed to reflect the appearance of a large pine long cut in half. The flat seating surface
will utilize round aluminum tubing (~1.25” DIA) as ‘slats’ spaced ~1.0” apart. ‘bark’ on the
outside of the log will be represented by a wire-form profile (half round) made of 3/8 and 1/2”
steel rod and/or rebar. The bench will be supported by ‘limbs’ emerging from the bark that will
serve as legs. There will be ~8-10 limbs, each with a flange at ground level that will be drilled 4"
to accept an bolt as an anchor.

No paint or coating will be applied to the metals. The materials used are designed to be
maintenance-free. The aluminum will only slightly ‘lighten’ in appearance as it oxides over a
period of years. Aluminum in this use is an affordable alternative to stainless steel with many
similar properties. The steel ‘bark’ (bottom half) will achieve a thick red/brown oxidation over
a period of ~3-6 months. This will serve to protect the material for years, and should not be
viewed as indicative of any material issue or decay.

See attached concept drawings for additional detail.
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Design Proposal 2 — White Pine Bench

The “white pine bench” will be a backed bench approximately 16” deep, 36” tall, 18” @ seat,
and ~60” long. The steel used will be 3/16” sheet, and two legs will be fabricated from 2 x %”
flat stock. Each leg will have two %” mounting holes in the feet. Legs will be spaced ~42” apart.

The bench is designed to show a silhouette of a white pine tree cast over the surface of the
bench. The bench is designed as one sheet that is folded to create the seating surface. The
silhouette of the pine will be created by hand-cutting an area of negative space around the tree.
This negative space will vary between 1-2”, and serve functionally to help drain water from the
seat surface. The tree silhouette will be tied into the main bench form so that there is no
deflection or sagging of the cutout. Negative space will be distributed so to be supportive and
comfortable to users.

An industrial alkyd primer and enamel will be used to coat the steel bench. This will consist of
two coats primer and four top-coats. | propose painting the outside of the tree in light ‘sky’
blue and painting the tree itself in a contrasting color, either green or white. The surface will be
lightly buffed with a hard wax after the paint has cured. The coating will be weather resistant
and should maintain very well for a period of 5-10 years before any areas of wear may appear.
These may or may not need a light touch up of paint as maintenance. Colors used will be
chosen from a standard stock list.

See attached concept drawings for additional detail.
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Date Client Type Description Revenue Expense

1/1/11 Interest Interest $653.96

6/1/11 Keypoint Partners Legal Witness ($3,000.00)

9/6/11 Community Development Authority Land Purchase Former Dunham's Sports lease/purchase ($575,000.00)

10/23/11  Charter Communications Utilities ($186.73)

11/1/11 Peter Jirous Maintenance ($3,886.00)

11/3/11 City of Stevens Point Bond Costs Bond issuance costs ($103,991.00)

11/29/11  Altmann Construction Maintenance Repair to Dunham's entrance ($4,320.00)

12/12/11  Esser Glass Maintenance ($395.00)
12/25/11  Veolia Utilities ($148.87)

12/29/11  Stevens Point Water and Sewer Utilities ($111.67)

1/1/12 Peter Jirous Maintenance Mall maintenance ($6,700.00)

1/12/12 John Gardner Legal ($810.00)

1/24/12 Keypoint Partners Legal Witness ($1,200.00)

1/31/12 Gone West Maintenance Snow plowing ($6,364.00)

2/1/12 Peter Jirous Maintenance Mall maintenance ($6,700.00)

2/6/12 Wisconsin Public Service Utilities ($12,774.94)

2/23/12 Charter Communications Utilities ($188.09)

2/28/12 Gone West Maintenance Snow plowing

2/29/12 Gone West Maintenance Snow plowing ($645.00)

3/1/12 Wisconsin Public Service Utilities ($11,777.69)

3/19/12 Foley & Lardner LLP Legal ($41,921.34)

3/26/12 Stevens Point Water and Sewer Utilities ($99.53)

3/31/12 Gone West Maintenance Snow plowing ($617.00)

4/16/12 Foley & Lardner LLP Legal ($9,221.12)

5/1/12 Peter Jirous Maintenance Mall maintenance ($500.00)

5/1/12 H&S Protection Systems Utilities Mall security ($120.38)
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5/11/12 Community Development Authority Land Purchase TO RCL AMTS TO PROPER G/L ACCT PER J. SCHLICE ($1,925,000.00)

6/1/12 Wisconsin Public Service Utilities ($1,424.19)

6/7/12 Community Development Authority Insurance ($3,992.52)

6/19/12 Rettler Corporation Design/Construction Management Third Steet project ($30,600.00)

6/25/12 Stevens Point Water and Sewer Utilities ($812.86)

6/25/12 Stevens Point Water and Sewer Utilities ($104.03)

6/25/12 Stevens Point Water and Sewer Utilities ($99.80)

6/25/12 Stevens Point Water and Sewer Utilities ($61.74)

7/10/12 Portage County Register of Deeds Land Purchase ($30.00)

7/25/12 Rettler Corporation Design/Construction Management Third Steet project ($10,140.00)

7/27/12 MidState Lock and Safe Inc. Maintenance ($12.50)

8/1/12 Wisconsin Public Service Utilities ($2,145.17)

8/20/12 Rettler Corporation Design/Construction Management ($40,382.57)

8/24/12 Stevens Point Water and Sewer Utilities ($580.44)

8/27/12 Infra-Con Construction Abestos testing ($1,600.00)

9/3/12 Wisconsin Public Service Utilities ($2,363.37)

9/17/12 Foley & Lardner LLP Legal ($3,220.50)

9/19/12 Van Ert Electric Company Construction ($6,062.38)

9/27/12 Stevens Point Water and Sewer Utilities ($123.00)
9/27/12 Stevens Point Water and Sewer Utilities ($108.20)

9/27/12 Stevens Point Water and Sewer Utilities ($75.00)

10/1/12 Pember Companies Construction ($77,144.21)

10/4/12 AECOM Environmental CenterPoint MarketPlace ($5,465.94)

10/8/12 Community Development Authority MSTC Construction TO RCD TRSF OF FUNDS TO CDA CKING FROM CITY GEN CKING ($2,100,000.00)

10/10/12  McDonald Title Company Land Purchase ($2,160.00)

10/12/12  Stevens Point Water and Sewer Utilities ($33.33)
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10/18/12  Charter Communications Utilities ($83.49)

10/26/12  Pember Companies Construction ($79,721.13)

11/15/12  Rettler Corporation Design/Construction Management ($20,257.14)

12/5/12 Rettler Corporation Design/Construction Management

12/19/12  Stevens Point Water and Sewer Utilities

12/27/12  Willems Landscape Service Construction

1/7/13 AECOM Environmental Normington

1/7/13 AECOM Environmental Dunrite

1/21/13 Pember Companies Construction

2/1/13 AECOM Environmental Normington

2/8/13 Rettler Corporation Design/Construction Management

3/4/13 AECOM Environmental Dunrite

3/11/13 Kawneer Company, Inc. Construction

3/20/13 Wisconsin Economic Development Corporation Environmental Grant funds from SAG $34,500.00

4/1/13 Community Development Authority Bond Bond $1,700,000.00

4/8/13 WDNR Environmental Void review fee (3-14-13) - No grant funds available $500.00

4/25/13 Foley & Lardner LLP Bond Costs Bond issuance costs ($2,014.00)

5/3/13 AECOM Environmental Normington ($5,715.60)

5/31/13 AECOM Environmental Dunrite ($13,572.78)

6/4/13 AECOM Environmental MSTC Vapor ($4,458.04)

6/27/13 AECOM Environmental Dunrite ($21,772.32)

6/27/13 AECOM Environmental CenterPoint MarketPlace ($444.42)

$7,162.15

7/15/13 Shopko Shopko Snow Plowing Reimbursement Shopko Snow Plowing Reimbursement

8/1/13 AECOM Environmental Dunrite ($15,600.02)

8/22/13 Van Ert Electric Company Construction Final payment ($445.50)

8/28/13 Meridian Industrial Service Corp Construction Final payment ($29,231.03)

9/4/13 AECOM Environmental Dunrite ($46,724.86)
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9/27/13 AECOM Environmental Dunrite ($30,194.89)

9/27/13 AECOM Environmental Normington ($513.03)

11/5/13 AECOM Environmental MSTC Vapor ($1,554.36)

11/5/13 AECOM Environmental Dunrite ($33,688.89)

12/4/13 AECOM Environmental Dunrite ($7,139.90)

12/11/13  Advance Construction Inc. Parking Lot Municipal Parking Lot #16 ($103,849.97)

1/9/14 AECOM Environmental Normington ($8,891.35)

1/9/14 AECOM Environmental MSTC Vapor ($2,522.07)

1/31/14 AECOM Environmental Normington ($2,478.99)

2/18/14 Willems Landscape Service Construction Third Steet project - FINAL ($9,309.49)

3/4/14 AECOM Environmental MSTC Vapor ($1,864.65)

3/28/14 AECOM Environmental Dunrite ($1,002.06)

3/28/14 AECOM Environmental Normington ($6,685.17)

5/1/14 AECOM Environmental Dunrite ($655.77)

5/1/14 AECOM Environmental Normington ($6,746.94)

5/30/14 AECOM Environmental MSTC Vapor ($3,094.81)

7/8/14 Advance Construction Inc. Parking Lot Municipal Parking Lot #16 ($343,062.57)

7/31/14 AECOM Environmental MSTC Vapor ($2,127.79)




Proposals for the Purchase and Redevelopment of
1450 Water Street, Stevens Point, WI 54481

Request for Proposals

Due Date: 1:00 PM, Wednesday, October 1, 2014
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Part 1. Background

The Redevelopment Authority of the City of Stevens Point (RA) owns the property
located at 1450 Water Street (the Property) and seeks proposals for the purchase and
redevelopment (the Project) of the Property. The Property is located on a bus route on the edge
of Downtown Stevens Point and adjacent to the Green Circle Trail and the Wisconsin River. In
addition, the Property is within walking distance to large parks, a farmer’s market, several area
shops/businesses, and a senior center. Currently, the Property is home to a five-story, 64,904
square foot (approximate) senior apartment building that formerly operated under a HUD Section
8 New Construction.

The RA seeks Project proposals from experienced developers with the financial
capability to carry out the Project proposed. The RA Board of Commissioners will evaluate
proposals received based on the following criteria (not in order of importance):

* Relevant experience and financial capacity of the respondent;
* Economic benefit expected from the proposed Project;

* Ability to accommodate existing tenants;

* Quality of life benefit expected from the proposed Project;

* Schedule for completion of the proposed Project;

* Financial feasibility of the proposed Project;

* Amount to be paid for the purchase of the Property; and

* Level of City incentives needed for the proposed Project.

Proposals can be for the purchase and redevelopment of the existing building, as
well as the complete redevelopment of the entire Property, which could include
razing/demolishing the building and constructing a new building with a different use. Any
and all options will be considered. Multiple proposal submissions from respondents are
allowed and encouraged.

Part 2. Property Data

Division 2.01 Land Description
Section 2.01.01  Size
The lot is irregular in shape with a total size of approximately 78,113 square feet.
Section 2.01.02  Ground Cover

Most of the Property is covered by the building and site improvements, such as an
asphalt parking lot.

Section 2.01.03  Water Frontage

The Property has water frontage on the Wisconsin River.
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Section 2.01.04  Access
Water Street is an asphalt paved city street with curb, gutter, and sidewalk.
Section 2.01.05 Easements

The Property has an easement for the Green Circle Trail which runs along the river
frontage.

Section 2.01.06  Site Improvements

Site improvements include an asphalt paved parking area for 45 cars, a flagpole, a
deck on the water, yard lights, concrete walks at the drive and entries, and landscaping.

Section 2.01.07  Building Improvements

The Property has two buildings: Edgewater Manor — 81-unit apartment complex, as
well as a small storage shed.

Division 2.02 Building Description

Type: Apartment complex — five stories.
Present Use: 81-unit apartment complex.
Construction: Masonry

Approximate Area: 14,204 square feet — first floor
14,425 square feet — second floor
13,188 square feet — third floor
13,188 square feet — fourth floor
9.899 square feet — fifth floor
64,904 square feet - total

Each of the 80, 1-bedroom apartments is about 600 square feet. The building has one 2-bedroom
apartment unit that is slightly larger.

Section 2.02.01  Age of Building
The building was constructed in 1978.
Section 2.02.02  Interior Finish

Some of the common area interior finishes have been upgraded and remodeled over
the years. Each floor has at least one common lounge area. The first floor lounge has a gas
fireplace. The apartments have mostly vinyl composition tile floor, painted drywall, and
painted concrete block walls and sprayed concrete ceiling.
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Section 2.02.03 Mechanicals

The building has electric heat. The common areas have air conditioning. The
apartments have a space for a window air conditioner.

Section 2.02.04 Basement/Foundation

There is no basement for the building.
Section 2.02.05 Roof

The roof is flat with a rubber membrane surface. The roof was replaced in 2003.
Section 2.02.06  Other Features

Extra features include an outdoor deck over the third floor, two elevators, a
community room with kitchen in the first floor common area, onsite laundry room, and a deck
along the water frontage.

Section 2.02.07 Other Comments — Facade Condition

The RA is aware of a concern with the masonry facade separating from portions of the
building, likely due to water getting behind the facade through openings around the window
where the caulking has failed. The RA has had W.J. Higgins & Associates, Inc. review the
condition and it was their recommendation that the fagade will need to be replaced. The RA
has implemented the short term fix that W.J. Higgins & Associates, Inc. recommended, which
included recaulking around the windows where the caulking has failed, and fastening portions
of the facade to the structural framing of the building. W.J. Higgins & Associates, Inc. has
prepared a report relating to this concern and is attached as Exhibit E.

The Property is offered for sale and redevelopment on an “AS IS, WHERE IS”
basis: RA AND ITS AFFILIATE ENTITIES, INCLUDING THE CITY OF STEVENS
POINT, THEIR RESPECTIVE ELECTED AND APPOINTED OFFICIALS,
EMPLOYEES, CONSTITUENTS, THE COMMON COUNCIL, CONSULTANTS,
AGENTS AND THE LIKE DISCLAIM ANY LIABILITY WITH RESPECT TO THIS
REQUEST FOR PROPOSALS (INCLUDING ANY ATTACHMENTS, EXHIBITS
AND APPENDICES) AND THE REDEVELOPMENT OF THE PROPERTY,
WHETHER DIRECT OR INDIRECT, ARISING FROM THE PHYSICAL
(ENVIRONMENTAL AND SUBSURFACE, AND ANY OTHER) CONDITIONS OF
THE PROPERTY WHETHER SUCH CONDITIONS ARE KNOWN, UNKNOWN,
OBVIOUS, HIDDEN OR OTHERWISE. ANY PURCHASER/REDEVELOPER MUST
RELY ON ITS OWN INSPECTIONS, INVESTIGATIONS, AND OTHER DUE
DILIGENCE WITH RESPECT TO ANY PARTICIPATION IN THIS REQUEST FOR
PROPOSALS OR REDEVELOPMENT OF THE PROPERTY, OR ANY OTHER
ACTIVITY CONCERNING THE PROPERTY.
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Part 3. Zoning and Use

The Property is currently being used as a senior apartment complex, and is zoned B-3
Central Business District. Information about this zoning classification can be found at:
http://stevenspoint.com/zoning.

Part 4. City Incentive Availability

Tax Increment Financing District (TIF) District: The State of Wisconsin, subject to
approval by the City of Stevens Point and the Joint Review Board, allows for the creation of a
TIF District. A TIF agreement could be negotiated to allow issuance of TIF notes and/or TIF
bonds to reimburse “Qualified Costs” incurred and/or paid by the Purchaser/Redeveloper in its
Project in such TIF District, including certain financing costs relating to such Project. If a TIF
District is established and TIF is approved for the project, a percentage of the increase in real
estate taxes will be available to retire the TIF notes or TIF bonds. The amount of the TIF may be
negotiated with the Purchaser/Redeveloper. City staff reviews the amount and terms of the TIF
request and a detailed sources and uses of funding, including construction and permanent
financing, to determine the need for and the appropriate amount of TIF financing and the impact
of a TIF on the City’s General Revenue fund. Final approval for TIF financing is made by the
governing body of the City of Stevens Point.

Part 5. Response Requirements — Format, Content, and Timing

Division 5.01 Required Form of Proposal

1) Proposals must be bound, in booklet form, on eight-and-one-half inch by eleven-inch
(8.5” x 117) white paper (Sheets containing graphic images, if any, may fold out to
eleven inches by seventeen inches (117 x 17”). The front cover of each booklet must
clearly identify the respondent and contain the name, address, and telephone number of
its principal spokesperson, which may be released by RA as public information upon
receipt of the Proposal. Oversized graphic materials, if any, will be accepted by RA
provided that reduced versions are included in all original proposal booklets.

2) Each respondent must submit ten (10) complete and bound copies of each proposal AND
one (1) unbound original, with original signatures, AND one (1) digital copy of the
signed proposal AND one (1) “public/press” copy of the proposal in which the
respondent should redact any information which the proponent deems confidential and/or
proprietary.

3) All proposals must be sealed proposals.

NOTE: RA and the City of Stevens Point comply with Wisconsin Open Records Law.
While proposals may be withheld from public disclosure under certain exemptions, all
proposal materials may become public information at any point in the process. Further,
RA cannot guarantee confidentiality of any materials during the evaluation process in the
event of a legal challenge. Thus, proposals and communications exchanged in response to
this Request for Proposal (RFP) (including the non-public copy of the response described
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above) should be assumed to be potentially subject to public disclosure. RA, acting in its
sole, unrestricted discretion, shall determine the stringency and/or stridency with which it
will oppose, if at all, legal challenges to nondisclosure of financial or other information
included in responses.

Division 5.02 Required Contents of Proposal
Each respondent must provide, at a minimum, the following information:
1) Cover Letter:
a. Name, address, telephone number, and email of respondent;

b. Name, address, phone number, and email of authorized representative of
respondent, who shall sign the certification sheet described in 1)d below and is
authorized to act on behalf of and represent respondent;

c. Name, address, phone number, and email of a designated contact person for all
notices and communications regarding the submitted proposal; and

d. Statement signed by an authorized representative of the respondent certifying that:
1. All of the information contained in the proposal is true and correct;

ii. The respondent will proceed with the Project as proposed and according to
the schedule proposed if the proposal is selected;

iii. Respondent agrees to all terms and conditions, reservations, and
stipulations contained in this RFP document; and

iv. Signatory is authorized to make the commitments and representations
contained in the letter and in the proposal on behalf of the respondent.

2) Respondent Information & Qualifications:

Identify the Project team and describe team members’ qualifications and experience,
with particular attention to experience and qualifications related to the proponent’s
proposal. Include the following information:

a. Narrative summary describing why respondent is qualified to undertake the
proposed Project.

b. The names and titles of the responsible officer and other principals of respondent,
the attorney representing the respondent, the architect for the project, proposed
contractor, marketing and/or management entity, and other consultants, if any,
including their addresses and email, telephone numbers and e-mail addresses, and
brochures, if any, for each.
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c. Brief history of the respondent’s, architect’s, and contractor’s experience and a
description of other relevant projects underway or completed.

d. A description of the proposed ownership for the Project. Include information on
any significant projects completed in the past five years involving such ownership;
and

3) Proposed Purchase and Redevelopment:

Each proposal must include a narrative description of the proposed Project, including the
following:

a. A detailed description of the Project that will be undertaken.
b. A description of public improvements to be constructed, if any.

c. Evidence of major user/tenant commitments and the nature of the commitments, if
any.

d. A description of the manner in which the proposed Project addresses the goals
listed in Part 1 of this RFP.

e. If possible, a site plan and rendering of the Project proposed.

f. A budget for the Project, including the sources and uses of funds, as well as
evidence of financial commitment to support the Project.

g. A narrative description of the timetable for the Project.

h. A detailed description of any conditions to performance. Provide a detailed
description of any event, fact, circumstance, or agreement, upon which all or any
part of the Project is conditioned.

1. Other information. Include any other information the respondent believes is
relevant to the proposal.

4) Purchase Price:

State the price respondent is offering to pay for the Property, if any. Include the total
price, as well as any contingencies that are expected to be included by the respondent.
State the amount of earnest money that respondent is prepared to pay if and when
respondent’s proposal is selected.

It is required that proposals follow the above format and include all requested information.
The provision of supplemental and additional information to illustrate or clarify responses is
encouraged.

RA reserves the right to release any information it believes is subject to public inspection
under the Wisconsin Open Records Law. By submitting a proposal, respondent acknowledges

10| Page



Page 99 of 130

that, in the case of controversy surrounding the definition of public vs. private information, any
and all information submitted by respondent may be required to be disclosed to the public.

RA RESERVES THE RIGHT TO REQUEST ADDITIONAL INFORMATION FROM
RESPONDENTS AND TO CONSIDER SUCH ADDITIONAL INFORMATION PROVIDED
IN SELECTING A PURCHASER/REDEVELOPER.

Part 6. Submission Deadline and Location

RA will be accepting sealed proposals until 1:00 PM, Wednesday, October 1, 2014. The
proposal package must be clearly marked as “Proposal for Purchase and Redevelopment of
1450 Water Street” and delivered to:

Michael Ostrowski, Executive Director
Stevens Point City Hall

1515 Strongs Avenue

Stevens Point, WI 54481

Part 7. Property Inspection and RFP Clarifications

The Property will be open for physical inspection on an as needed basis. RA may provide a staff
person to accompany the respondent on the inspection. Respondents inspecting the Property
shall do so at their own risk.

Any and all questions or requests for clarification with respect to this RFP or the Property should
be submitted in writing to the attention of Michael Ostrowski at the address shown above or
emailed to mostrowski@stevenspoint.com. The RA may or may not respond to any or all
questions, in the RA’s sole discretion. Copies of any questions to which the RA responds, if any,
together with the responses, will be posted on the following website: http://stevenspoint.com/rfp.

If requested by individual prospective respondents, RA will assist in setting up individual
meetings with appropriate building and other code officials, who can provide guidance on the
building code and other requirements which will apply to the redevelopment work.

Part 8. Selection Procedures and Criteria

Selection Committee: Proposals will be reviewed by the RA Board of Commissioners. The
proposals may also be reviewed by City Alderpersons and/or representatives of other City/RA
offices.

Legal Guidance: The City Attorney will provide legal guidance on the selection process.
Additional counsel may also be retained or involved in the review process.

Selection Process: Based on analysis and review, the RA Board of Commissioners may select a
proposal to move forward with. However, RA Board of Commissioners may choose to reject all
proposals if it determines that none of them will fulfill the Property’s potential, meet the
requirements of the RFP, and/or provide acceptable economic benefit. Please be aware that the
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City Council will need to authorize any sale or disposal of the Property. Other local
governmental approvals may be required depending on the nature of the proposal recommended
and the nature of incentives requested, if any. If approved, a Purchase and Development
Agreement will be negotiated and finalized by and among the RA and the selected
Purchaser/Redeveloper and any other necessary parties, together with additional documentation,
legislation, or other actions by the City’s governing body and/or other governmental entities, if
any, as are required to implement the selected proposal.

Prohibited Solicitations and Contacts: Except as noted above, respondents and representatives
of respondents are prohibited from contacting any RA Board of Commissioners involved in the
process. All questions must be submitted in writing to the attention of Michael Ostrowski at the
address shown above or emailed to mostrowski@stevenspoint.com. Violations of the foregoing
prohibition may result in the respondent involved being excluded from further
participation in the RFP process.

Additional Information: RA staff and financial, real estate development, environmental,
engineering, and legal consultants may contact respondents with questions and requests for
additional information concerning proposals. Respondents are encouraged to be responsive to
the questions raised but are prohibited from soliciting support other than by responding to
questions and providing requested information. Respondents who engage in such prohibited
solicitation may be excluded from further participation in the RFP process.

Presentations: Respondents submitting proposals may be asked to make one or more
presentations to RA staff, the RA Board of Commissioners, and/or the City Council.

Selection Criteria: Proposals will be evaluated using the goals, criteria and preferences
specified elsewhere in this Request for Proposals, in particular the following (not in order of
importance):

* Relevant experience and financial capacity of the respondent;
* Economic benefit expected from the proposed Project;

* Ability to accommodate existing tenants;

* Quality of life benefit expected from the proposed Project;

* Schedule for completion of the proposed Project;

* Financial feasibility of the proposed Project;

* Amount to be paid for the purchase of the Property; and

* Level of City incentives needed for the proposed Project.

RA Board of Commissioners reserves the right to take other factors and evaluations into account
in approving or disapproving any particular proposal.

Part 9. Disclaimer

The Property is offered for sale and redevelopment on an “AS IS, WHERE IS” basis: RA AND
ITS AFFILIATE ENTITIES, INCLUDING THE CITY OF STEVENS POINT, THEIR
RESPECTIVE ELECTED AND APPOINTED OFFICIALS, EMPLOYEES,
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CONSTITUENTS, THE COMMON COUNCIL, CONSULTANTS, AGENTS AND THE
LIKE DISCLAIM ANY LIABILITY WITH RESPECT TO THIS REQUEST FOR
PROPOSALS (INCLUDING ANY ATTACHMENTS, EXHIBITS AND APPENDICES)
AND THE REDEVELOPMENT OF THE PROPERTY, WHETHER DIRECT OR
INDIRECT, ARISING FROM THE PHYSICAL (ENVIRONMENTAL AND
SUBSURFACE, AND ANY OTHER) CONDITIONS OF THE PROPERTY WHETHER
SUCH CONDITIONS ARE KNOWN, UNKNOWN, OBVIOUS, HIDDEN OR
OTHERWISE. ANY PURCHASER/REDEVELOPER MUST RELY ON ITS OWN
INSPECTIONS, INVESTIGATIONS, AND OTHER DUE DILIGENCE WITH RESPECT
TO ANY PARTICIPATION IN THIS REQUEST FOR PROPOSALS OR
REDEVELOPMENT OF THE PROPERTY, OR ANY OTHER ACTIVITY
CONCERNING THE PROPERTY.

Part 10. Purchaser/Redeveloper Responsibilities

The selected Purchaser/Redeveloper will be expected to take the following actions within the
time frames specified in schedule included in the respondent’s proposal (see below):

e Execute a Purchase Agreement with the RA wherein the Purchaser/Redeveloper shall
agree to meet specific Project milestones within specified periods of time, and close on
the sale of the Property no later than a date certain. The Purchase Agreement shall be
subject to cancellation by the RA in the event that said milestones are not met to the
satisfaction of the RA, in RA’s sole and unfettered discretion. Milestones shall include
but not be limited to the completion of architectural construction documents consistent
with the original proposal upon which the respondent’s selection was based, the
completion of a definitive Project budget supported by evidence of financing, and
definitive bids for the rehabilitation work. The Purchase Agreement shall also include
both penalty and specific performance clauses.

e Close on the purchase of the Property and pay the agreed-upon purchase price, if
applicable to RA. When the Property is transferred to the successful respondent, the deed
to the Property will include a “right of re-entry” clause providing that RA may, in its sole
and unfettered discretion, take back title to the Property in the event that the respondent
does not complete the agreed-upon Project within the agreed-upon time frame. The
“right of re-entry” will be released when the agreed-upon Project work is completed.

e Concurrently with closing on the purchase of the Property, execute a Development
Agreement with the RA wherein the Purchaser/Redeveloper agrees to complete the
Project in accordance with the budget, financing plan, and construction documents
approved by RA pursuant to the Purchase Agreement above.

e Complete the Redevelopment Work in accordance with the Development Agreement.
RA shall provide reasonable assistance to the Purchaser/Redeveloper with respect to

Purchaser/Redeveloper’s obtaining the permits and approvals necessary to complete the
Project. To the extent that economic incentives are included in the proposal and to the
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extent that specific incentives are agreed to by RA, RA shall also reasonably cooperate
with the Purchaser/Redeveloper in obtaining the necessary approvals for such incentives.
Purchaser/ Redeveloper acknowledges, as a condition of proposal submission, that such
permits, approvals, and economic incentives may require the regulatory or discretionary
action of one or more federal, state, or local government entities not within the control of
RA, and, to the extent the RA agrees with Purchaser/Redeveloper on a particular strategy,
the RA will cooperate in facilitating the necessary government actions, but cannot
guarantee that the necessary governmental actions or approvals will take place. The
responsibility for securing the permits and approvals necessary for the completion of the
Project shall rest with the Purchaser/Developer and not with the RA. For this reason,
among others, the experience of the Purchaser/Redeveloper in the completion of similar
projects shall be a significant factor in the evaluation process.

In addition to the Purchaser/Redeveloper’s primary responsibilities as outlined above, the
Project shall be subject to City and RA requirements, which will be included in the
Development Agreement between RA and the Purchaser/Redeveloper, including but not
necessarily limited to the following:

o Liability Protection: Purchaser/Redeveloper will be required to execute an
indemnification agreement indemnifying the RA and other relevant entities with
respect to redevelopment-related liability including but not limited to
environmental remediation. During the term of RA ownership of the Property,
Purchaser/Redeveloper shall provide RA with a Certificate(s) of Insurance, with
types and amounts of insurance acceptable to RA, covering the
Purchaser/Redeveloper’s investigatory work on the Property, with such
Certificate naming the Redevelopment Authority of the City of Stevens Point and
the City of Stevens Point as additional insureds. Further, in both the Purchase and
Development Agreements, the Purchaser/Redeveloper will be required to waive
any and all claims against RA and the City of Stevens Point and their respective
agencies, employees, officials, commissioners, directors, etc., arising out of or
relating to, directly or indirectly, the physical (environmental, and subsurface and
any other) conditions of the Property, whether or not such conditions are known,
unknown, latent, patent, obvious, hidden, or otherwise.

o Property Maintenance: Purchaser/Redeveloper shall maintain the Property in
compliance with applicable laws during the Project. This will include
implementing the necessary security measures to keep the areas from being a
public hazard or safety concern.

o Required Payments: Purchaser/Redeveloper shall fund all costs of the Project,
including the payment of the purchase price and deposits associated therewith,
without cost to or liability on the part of RA, the City of Stevens Point, or any
other public agency, except for the provision of incentives agreed to in the
Development Agreement.

14|Page



Page 103 of 130

Part 11. Reservations/Stipulations
Respondent acknowledges and accepts the following as a condition of proposal submission:

1) RA reserves the right to reject any or all proposals for any reason, in its sole and
unfettered discretion; to void this RFP and the review process and/or terminate
negotiations at any time; to revise any conditions and stipulations contained herein, as
convenient or necessary; to further negotiate financial and other arrangements; to
establish further criteria for selection; to ask respondents to submit additional information
with respect to any aspect of respondent’s submission whatsoever; to waive any
informalities and/or irregularities in the submission of proposals and in the proposal
process; and to negotiate with respondents as to any aspect of respondent’s proposal
whatsoever.

2) By accepting this RFP and/or submitting a proposal in response thereto, each respondent
agrees for itself, its successors and assigns, to hold the RA and the City of Stevens Point
and all of their various agents, commissioners, directors, consultants, attorneys, officers,
and employees harmless from and against any and all claims and demands of whatever
nature or type, which any such respondent, its representatives, agents, contractors,
successors, or assigns may have against any of them as a result of issuing this RFP,
revising this RFP, conducting the selection process and subsequent negotiations, making
a final recommendation, selecting a Purchaser/Redeveloper and/or negotiating or
executing an agreement incorporating the commitments of the selected
Purchaser/Redeveloper.

3) Respondents shall carefully examine this RFP and shall make all necessary investigations
to fully inform themselves as to the local conditions and requirements under which work
is to be performed. Respondents shall familiarize themselves with all applicable Federal,
State, and local statutes, regulations, ordinances, and rules for rehabilitation and
operation of the Project within the State of Wisconsin and the City. No pleas of
ignorance of conditions, statutes, or ordinances will be accepted as an excuse for any
failure or omission on the part of the respondent to fulfill every requirement of the RFP
and to perform as described in such respondent’s proposal.

4) All permits or licenses required by all applicable Federal, State, local governments for
construction and/or operations shall be obtained and paid for by the respondent. The
respondent shall comply with all applicable Federal, State, and local laws, ordinances,
and rules and regulations.

5) The selected respondent may be required to furnish a letter of credit or other security
deemed satisfactory to the RA as security for the completion of the commitments made in
its proposal.

6) By submitting a response to this RFP, each respondent acknowledges having read this
RFP in its entirety and agrees to all terms and conditions set out in this RFP.

7) By submitting a response to this RFP, each respondent acknowledges and agrees that the
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RA and the City of Stevens Point, and any consultants retained by the RA of the City of
Stevens Point, have the right to make any additional inquiry or investigation they deem
appropriate to substantiate or supplement information contained in respondent’s
proposal, and authorizes the release to the RA and the City of Stevens Point, and/or RA’s
or City of Stevens Point’s consultants of any and all information sought in such inquiry
or investigation.

Any misrepresentations or false statements contained in a response to this RFP, whether
intentional or unintentional, shall be sufficient grounds for the RA to remove respondents
from competition for selection at any time.

By submitting a response to this RFP, respondent commits that, if selected, respondent is
willing and able to carry out the Project proposed in accordance with the schedule
proposed and as described in respondent’s proposal.

10) By submitting a response to this RFP, respondent acknowledges that:

a. This RFP is not a contract or a commitment of any kind by the RA or the City of
Stevens Point, and does not commit the RA or the City of Stevens Point to award
an exclusive Project option or to pay any cost incurred in the submission of a
response. The RA and/or the City of Stevens Point, in any of their sole discretions,
reserve the right to accept or reject in whole or in part, submittals received in
response to this request, to negotiate with any qualified source, or to cancel in
whole or in part this RFP. Failure to provide any of the requested data within the
specified submission period may cause the RA or the City of Stevens Point, in any
of their sole discretions, to reject the submittal or require the data to be submitted
forthwith.

b. All submitted materials will become the Property of the RA and/or the City of
Stevens Point, and may become public documents at any time during the selection
process, and will become public documents at the conclusion of the selection
process. Any and all documents submitted by the Respondent may become public
if and when they are submitted to any advisory or legislative public body, or
pursuant to the Wisconsin Open Records Law.

c. The qualifications of each member of the Project team are important criteria in the
selection process. The selected Purchaser/Redeveloper will not be allowed to
substitute any members of the Project team without prior approval by the RA. The
RA, in their sole discretions, reserve the right to accept or reject proposed changes
to the Project team and/or to negotiate the composition of Project teams. The RA
1s not requiring Project team members to form an exclusive relationship with any
one respondent for purposes of responding to this RFP. Team members may
participate in multiple team submittals.

d. By submitting a response to the RFP, each respondent expressly waives any and all
rights that it may have to object to, protest, or judicially challenge the following:

1. The Property inspection, its availability or unavailability, the nature, scope
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and extent thereof;

ii. Any part of this solicitation and RFP process, including but not limited to
the selection procedure sections of the RFP; and

iii. The invitation, evaluation and award process, including but not limited to
the review and analysis of qualifications of the respondents, evaluation of
initial proposals, selection of finalists, evaluation of best and final offers, or
other aspects of the Purchaser/Redeveloper selection and award.

e. The Purchaser/Redeveloper’s projected return on its investment and compensation
shall be derived from the Project. The RA and the City of Stevens Point do not
and will not guarantee or represent any financial returns to the
Purchaser/Redeveloper, and the Purchaser/Redeveloper must rely upon its own
analysis of project feasibility and investment return.

11) Respondent acknowledges that transfer of Property ownership documents will provide
that the Purchaser/Redeveloper shall not transfer all or any part of the ownership of the
Project and/or the Property prior to the completion of the proposed Project to an unrelated
entity without the express written approval of the RA, which approval RA may withhold
in its sole and unfettered discretion. The Purchaser/Redeveloper will be subject to certain
requirements and approvals by the RA in connection with assignments and transfers in
order to prevent speculation in land holding and to ensure that the Project is completed in
the time and manner proposed.
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Exhibit A. Development Site
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Exhibit B. Survey Map of Property
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Floor Plans
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Sketch of Floors 3-5
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Exhibit D. Images of Property/Building

Exterior Exterior
Parking Lot 1* Floor Common Area
1* Floor Community Room 1* Floor Community Room
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Office

Mail Area

Mechanical Room
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1* Floor Hallway

1* Floor Common Bathroom

Mechanical Room
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Unit

Unit

Unit
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Unit

Unit

Common Hallway

24|Page



Page 113 of 130

Common Area Laundry Room
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Exhibit E. Facade Reports

Reports to follow on the next page.
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6245 Packer Drive ¢ Wausau, WI 54401
715.848.8677 ® FAX 715.842.3767
www.wijhiggins.com

W.]. Higgins
& ASSOCIATES, INC.
WIJH&A Project No.: 13082

December 4, 2013

Mr. John Niedbalski

Stevens Point Housing Authority
130 Briggs Court

Stevens Point, W1 54481

Onsite Masonry Veneer Evaluation
Edgewater Manor
1450 Water Street
Stevens Point, WI

Project Background:

WIJ Higgins & Associates, Inc. (WJH) was contracted by the Stevens Point Housing
Authority to review and evaluate the current condition of masonry (brick) veneer facade
located at 1450 Water Street in Stevens Point on November 26, 2013. As reported to WJH
by the Stevens Point Housing Authority there has been visible displacement or movement of
the brick recently; additionally the exterior window sill flashing at various locations has
rotated upward and the window perimeter sealants have separated.

Two locations of the brick veneer were removed in order to understand the wall assembly
construction and determine what is causing the dislodging of the brick, sill flashing rotation
and window sealant failures.

Observations
UNIT 506
¢ Bedroom window exterior sill flashing has rotated upwards (Photo Nos. 1 & 2).
e Perimeter sealant around the windows has failed cohesively (Photo Nos. 1, 3-5).
e A straight edge was set against the wall to evaluate the offset of the dislodged brick
(Photo No. 6).
e Window assembly has settled approximately Y- (Photo No. 7).
e There is a significant amount of mortar droppings behind the brick veneer, there is no
mortar netting (Photo No. 8).
e The windows are sealed to the brick veneer; there is no weather barrier behind the
veneer (Photo No. 9).
e Water staining is present below the window corners on the exterior sheathing (Photo
No. 10).

e Some of the galvanized masonry veneer anchors are being pulled away from the wall
as the brick veneer is dislodging (Photo No. 11).
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e There are no current signs of movement or damage to the interior finishes (Photo
Nos. 12-14).
e The steel shelf angle is concealed by the horizontal control joint sealants (Photo No.
15).
e The masonry veneer wall assembly is constructed from exterior to interior as follows:
- Brick veneer
- Air cavity
- Exterior sheathing board
- Metal stud framing with batt insulation set on top of the floor slab
- Interior drywall
Discussion
The masonry veneer wall assembly is designed and intended to take on minimal water
volume and divert that water back to the exterior of the wall assembly. Based on the sample
cuts performed on November 26, 2013 it was apparent that the drainage of water from the air
cavity was severely hindered due to significant amounts of mortar droppings and the inability
for the flashing to effectively drain. We believe the most significant mechanism contributing
to the brick displacement is freezing water trapped or contained within the air cavity at the
base of the flashing. The combination of mortar droppings and water accumulation due to
limited drainage has permitted “ice jacking” between the shelf angle or slab edge and the
interior side of the brick veneer (reference Sketch 3); over time more water will be per;mitted
due to failing sealant and window joinery issues.
The original design indicates the wall flashing one course above the control joint, as
constructed the flashing is set directly on top of the steel shelf angle; exterior of the steel
shelf angle between the brick is a control joint (sealant) with rope wicks. The rope wicks
cannot efficiently drain the water entering the brick cavity as the water flow is blocked by the
control joint sealant (reference Sketch 3). This detail is present at all shelf angles around the
building. We suspect that some locations are able to drain back into the cavity below or have
little mortar droppings which may be why these areas are not currently displacing.
Factors contributing to the volume of water or moisture within the air cavity include water
absorption through the brick veneer, failed sealant joints in the veneer and around the
windows, vapor diffusion from interior to exterior, and water leakage from the windows at
the frame joinery (signs of water leakage below the window on the sheathing).
As a direct result of the displaced brick veneer at various locations the window assembly and
exterior sill flashing which previously set on the inner edge of the brick (reference Sketch 1)
are no longer supported by the brick allowing the window to settle slightly tipping the
flashing upward (reference Sketch 2) and causing the window sealants to tear or fail
cohesively. With the sill flashing back-pitched and the window perimeter sealants failing
there is the reality of increased potential for water entry into the air cavity which again
cannot be effectively drained further aggravating the root cause.

Conclusion

Although we did not identify any areas of the veneer which are currently loose or not
somewhat secured to the structure, the conditions observed during our evaluation should be
considered a life safety issue as the possibility for brick to fall is present particularly during
the fall/winter months.
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It is our professional opinion that the process observed above will continue to occur as the
mechanisms creating the issues are still present. We cannot determine the extent of the
displacement opportunity in the future without an extensive investigation.

The current locations which exhibit signs of displacement or veneer movement should be
temporarily secured (see Repair Options). Long term it is our opinion that the masonry
veneer should be removed and replaced with a new veneer wall assembly to ensure future
issues are being avoided. . Current code dictated wall assembly and performance criteria
should be considered if this path is chosen. The window assemblies have exceeded their life
expectancy and appear to be leaking at the frame corners. The current wall assembly does
not incorporate a weather barrier (air, water vapor barrier) and has limited insulation value
due to the studs interrupting the batt insulation. Although the proposed long-term repair will
be expensive it does provide the opportunity to significantly reduce operating costs (low to
no maintenance costs), reduced energy use, and an overall face lift.

We have considered performing limited renovations to the failing areas; however we cannot
guarantee that this process will not continue to occur at other areas. If desired we are willing
to discuss this option further but do not believe that is a good long-term option; our opinion
regarding this is based on the in-ability for the flashings to effectively drain (depicted on
Sketch 3).

Repair Options

Temporary Repair

- Install a #14 fastener with a 3” diameter washer through the horizontal mortar joints at
displaced areas into the structure / stud framing to retain the brick. Fasteners should be
placed on a 24” o.c. grid or less.

- Remove all sill flashings which are back pitched and temporarily attach and seal them to
the window sill to promote proper drainage.

- Re-caulk the open or failed sealant joints to limit the water migration into the cavity.

Long Term Repair

- Remove the exterior brick veneer, sheathing, and batt insulation.

- Install new sheathing, weather barrier (air, water, vapor barrier), continuous insulation (3-
4), new windows, and a new cladding material (brick, metal panels, EIFS, etc).
This repair can be phased and have little to no impact on the interior finishes.

WIH has prepared this evaluation report at the request of the Stevens Point Housing
Authority; we are prepared to discuss the report in further detail if requested.

Sincerely,

Joshua R. Brandt
Consultant
W.J. Higgins & Associates Inc.
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PHOTOS

Photo No. 1- Exterior sill flashing rotated upwards, and failed perimeter sealant

Photo No. 2- Rotated exterior sill flashing
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Photo No. 3- Window perimeter sealant failure

Photo No. 4- Window perimeter sealant failure, brick shifted to the exterior
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Photo No. 5- Window perimeter sealant failure

Photo No. 6- Straight edge approximately 1’ from the face of the brick
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1
—

Photo No. 7- Window has settled, the top line is the location of the sill flashing which the
window previously set on; the lower line is the approximate location of the bottom of the
window currently.

Photo No. 8- Mortar droppings in the brick/ drainage cavity.
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Photo No. 9- Exterior sheathing with no weather barrier, the window is
only sealed to the brick veneer

Photo No. 10- Water staining on the exterior sheathing below the window corners
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Photo No. 11- The brick tie adjacent to the dislodging veneer is being pulled away from the wall

Photo No. 12- Interior view, Bedroom 506
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Photo No. 13- Interior view, Bedroom 506

Photo No. 14- Interior view, Bedroom 506
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Photo No. 15- Control joint at steel shelf angle (sealant removed)
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STEVENS POINT, WI
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6245 Packer Drive ® Wausau, WI 54401 ,,; W..s
715.848.8677 & FAX 715.842.3767 . &' V ] ngglnS
www.wjhiggins.com ’@w —— ! & ASSOCIATES, INC.

May 13,2014
WIJH&A Project No.: 13082

Mr. Michael Ostrowski
Stevens Point City Hall
1515 Strongs Avenue
Stevens Point, WI 54481

Onsite Masonry Veneer Evaluation- May 8, 2014
Edgewater Manor
1450 Water Street
Stevens Point, WI

Project Background:

WIJ Higgins & Associates, Inc. (WJH) was contracted by the Stevens Point Housing
Authority to review current status of the masonry (brick) veneer facade located at 1450
Water Street in Stevens Point and provide recommendations with regard to short, medium
and long term actions required. On November 26, 2014 WJH performed an evaluation and
prepared a formal report with recommendations and is in part the basis for the conclusions
contained herein.

Site Visit:

WIH conducted a visit on May 8, 2014 to assess the current status of the masonry veneer.
The visual survey of the exterior masonry veneer included a limited number of measurements
at Units 506 and 508 where the brick had previously been removed.

We were not able to observe any significant visual change in the masonry veneer or its
attachment to structure. This however is not an indication that the veneer is not moving or
will not continue to move; it is our opinion that the displacement of the veneer has occurred
over the life of the building and will continue to occur.

Recommendations:

Short-Term- To date the masonry veneer has not been temporarily repaired as outlined in the
December 4, 2014 report prepared by WJH; with this in mind we recommend at minimum
contracting a company specializing in overhead protection to supply a fully engineered and
installed canopy/overhead protection at all exit/entrance areas as required to shield any
tenants or people from potential falling materials. Additionally we recommend safety
fencing to prohibit access to the areas surrounding the building; we understand you are in the
process of ordering and installing the fencing at a set back of 15 feet from the building. The
overhead protection and safety fencing are to be considered short term and should be
implemented immediately and remain in place until a temporary repair is installed or the
masonry veneer is removed and reinstalled.

Additionally during the visit on May 8, 2014 you indicated that the ground level patio areas
and the 3™ floor patio would be temporarily closed until a repair has been implemented.
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Mid-Term- As previously discussed in the WJH report dated December 4, 2013
Temporary Repair
- Install a #14 fastener with a 3” diameter washer through the horizontal mortar
joints at displaced areas into the structure / stud framing to retain the brick.
Fasteners should be placed on a 24” o.c. grid or less.
- Remove all sill flashings which are back pitched and temporarily attach and seal
them to the window sill to promote proper drainage.
- Re-caulk the open or failed sealant joints to limit the water migration into the
cavity.
The temporary repair is intended to secure the veneer to the building structure for a period of
time (1-2 years) allowing the Owner to evaluate all options and implement a “Long-Term
Repair or Permanent Repair”

Long-Term- The brick veneer’s current condition and original detailing/construction does not
permit an effective long-term repair. It is the opinion of WJH that within the next two years
the masonry veneer should be removed and replaced with a new code-compliant exterior wall
assembly also discussed in the December 4, 2013 report
Long Term Repair
- Remove the exterior brick veneer, sheathing, and batt insulation.
- Install new sheathing, weather barrier (air, water, vapor barrier), continuous
insulation (3-4”), new windows, and a new cladding material (brick, metal panels,
EIFS, etc).

W.J. Higgins and Associates, Inc. has prepared this document based on our current
understanding of the project and your needs. If you have any questions regarding the
document or its content please feel free to contact us.

Sincerely,

Joshua R. Brandt
Consultant
W.J. Higgins & Associates Inc.
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