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City of Stevens Point
SPECIAL JOINT COUNCIL MEETING / REDEVELOPMENT AUTHORITY

Council Chambers October 20, 2014
County-City Building 6:00 P.M.
1516 Church St

1. Roll calls.

Discussion and possible action on the following:

2. Review of the proposals submitted for the purchase and redevelopment of
Edgewater Manor, 1450 Water Street, Stevens Point, Wi 54481.

3. Authorization by the Common Council for the Redevelopment Authority of the City
of Stevens Point to sell Edgewater Manor, 1450 Water Street, Stevens Point, Wl 54481,
pursuant to the Joint Municipal Agreement of the City of Stevens Point and
Community Development Authority of the City of Stevens Point (how known as the
Redevelopment Authority of the City of Stevens Point) for Edgewater Manor.

4. Adjournment.

RMC - Revised Municipal Code

Any person who has special needs while attending this meeting or needing agenda materials
for this meeting should contact the City Clerk as soon as possible to ensure a reasonable
accommodation can be made. The City Clerk can be reached by telephone at (715) 346-1569
or by mail at 1515 Strongs Avenue, Stevens Point, W1 54481,

Copies of ordinances, resolutions, reports and minutes of the committee meetings are on file at
the office of the City Clerk for inspection during the regular business hours from 7:30 A.M. to 4:00
P.M.
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Michael Ostrowski, Director
Community Development Department
City of Stevens Point
1515 Strongs Avenue
Stevens Point, W1 54481
Ph: (715) 346-1567  Fax: (715) 346-1498
mostrowski@stevenspoint.com

STEVENS+POINT

Redevelopment Authority of the City of Stevens Point

To: Redevelopment Authority Board of Commissioners and Common Council
From: Michael Ostrowski

CC:

Date: 10/14/2014

Re: Edgewater Manor

There were two proposals submitted for the purchase and redevelopment of Edgewater Manor. Those
proposals are attached and summarized below:

e Affordable Senior Housing

o Will operate the property as an affordable senior housing project for 20 years under the
conditions the City of Stevens Point does not subsidize other senior housing projects in
the City of Stevens Point during the 20 year term.

o About 20% of the building's units will be converted to RCAC and 20% will be converted
to CBRF. The remaining 60% will be used for independent senior housing.

o Current tenants can stay in apartments, until renovated. Residents then can choose the
floor that best meets their needs. Vacant units will be remodeled first.

o No TIF funds or public improvements are requested.

o The property will be subject to property taxes.

o All current tenants will be held to their current contracts and rents. Rents may increase
gradually over the years.

o Floors 3-5 may be expanded based on demand.

o The purchase price will be $1,555,000, with $200,000 in earnest money provided within
five days of acceptance of the proposal.

o A donation to the youth will be made - the specifics are unknown.

o Remodel will be completed within 26 months.

o No conditions to performance.

o The project will consist of a senior housing campus of 111 units. There will be 50
underground parking spaces with a few surface spaces.

o The project will have market rate and income restricted affordable independent senior
rental housing.

o There will be a four story, 48-unit senior independent living building. Rents will be
$362-5724 for one bedroom and $723-5868 per month for two bedrooms. Most of the
units will be for seniors making less than $30,900 per year. Units will be furnished with
appliances, balconies, and most will have an in-unit washer and dryer.

o There will be 27 assisted living units.
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o There will be 36 memory care units.

o The complex will include a community room, dining room, private dining room, fitness
center, beauty salon, and wellness center.

o The purchase price will be for S1.

o The project requires $3 million of TIF to offset site clean-up, demolition of building,
foundations, and construction of new building.

o The project requires receiving tax credits.

o Construction cost would be about $16 - $17 million.

o If conditions are met, construction would start in September 2015 and last for about 12-
13 months.

o The full assessed value of the property would be estimated to be at $7.7 million.

o The project will be fully assessed in 30 years when the tax credits expire.

o The project would create 55-60 part- and full-time employees, with salaries ranging
from $20,000 to $60,000.

The two proposals are fairly different from one another. The proposal from Affordable Senior Housing
provides a $1,555,000 purchase price compared to S1 in the MSP proposal. Furthermore, the
Affordable Senior Housing proposal does not require any public financing or have any conditions to
performance, where the MSP proposal would require a $3 million TIF grant from the city and being
awarded tax credits. The MSP proposal provides for a new development along the riverfront that may
spur additional growth in the area, whereas the Affordable Senior Housing project will provide a more
limited remodel of the building. Additionally, because of the comprehensive nature of the MSP
proposal, they anticipate creating 55-60 part- and full-time jobs.

In terms of the final assessed value of the projects, it is estimated that the MSP development will be
around $7.7 million and the Affordable Senior Housing proposal will be around $2.2 million. In looking
at the tax revenue generated from each of the proposals, at a tax rate of $25.19, the MSP proposal
would generate about $194,000 per year, whereas the Affordable Senior Housing proposal would
generate about 555,418 per year. Since MSP is requesting $3 million in TIF funding, it will likely require
all of the tax increment generated over the 27 year life (new TID) of the TID to payback the upfront $3
million grant.

With the Affordable Senior Housing proposal, if the property is sold for $1,550,000 and the funds are
invested, similar to the housing trust funds, the Redevelopment Authority would receive about $55,000
per year in interest, assuming a 3.5% average rate of return. These funds could then be used for other
redevelopment projects that could have a very positive impact on the City.

The current PILOT on the building is calculated by taking rent, minus utilities, times 10%. Currently, the
Redevelopment Authority is paying about $25,000 - $30,000 per year for this expense. Right now, if the
property was assessed at $2.2 million, subject to tax, and not located in a TID, it would pay
approximately $55,418 per year in taxes, of which $21,604 would be the City’s share. If it was located in
a TID, the City’s share would include the other taxing jurisdictions. This all assumes the value of the
property would go in the TID at $0.

With regards to the Affordable Senior Housing proposal, further clarification is needed regarding the
requirement that the City of Stevens Point does not subsidize other senior housing projects in the City of
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Stevens Point during the 20 year term, as well as what is the donation to the youth. | will attempt to get
further clarification prior to the meeting.

The City Assessor has done a property review report on the property, which indicates the current value

of the property (with vacancy rate at 35%) to be around $1.5 million. The value would be about $2.2
million with a five percent vacancy rate. | have attached that report for your convenience.
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