CITY OF STEVENS POINT

BOARD OF PUBLIC WORKS MEETING
Monday, February 9, 2015 - 6:25 p.m.
(or immediately following previously scheduled meeting)
Lincoln Center — 1519 Water Street
Stevens Point, WI 54481

AGENDA

[A quorum of the City Council may attend this meeting]

CONSIDERATION AND POSSIBLE ACTION ON THE FOLLOWING:

To accept the Director’s Report and place it on file.
Planning consideration for the existing electronic message board at Fire Station #1.

Discussion of the City’s current snow and ice policy.

0N

Presentation/discussion by WisDOT to the Board of Public Works and Common
Council regarding the design of STH 66/IH 39 interchange.

5. Adjournment.

Any person who has special needs while attending this meeting or needs agenda materials for this meeting should contact the City Clerk as
soon as possible to ensure a reasonable accommodation can be made. The City Clerk can be reached by telephone at (715) 346-1569, or by
mail at 1515 Strongs Avenue, Stevens Point, WI 54481

Copies of ordinances, resolutions, reports, and minutes of the committee meetings are on file at the office of the City Clerk for inspection
during normal business hours from 7:30 A.M. to 4:00 P.M.



City of Stevens Point Public Works

1515 Strongs Avenue Engineering Department:

Stevens Point, Wi 54481 Phone: 715-346-1561
Fax:  715-346-1650

Streets Department:
Phone: 715-346-1537
Fax:  715-346-1687

February 4, 2015

DIRECTOR OF PUBLIC WORKS REPORT
Scott Schatschneider

1. Enqgineering Division

e Franklin Street and Division Street Intersection

WPS has made their improvements as planned. The City is de-energizing the speed
indicator signs and the advanced warning beacon signs. The power supply for
these two sets of signs runs overhead. The City has requested assistance to remove
this particular line from the other high voltage overhead lines. Once the line is
removed the City will remove the signs as planned.

e North Reserve Street / 139 Overpass Reconstruction:
Work will resume in mid-March depending on the weather.

e |T UPDATE:

A short update will be given during the Director’s Report. A meeting with an
additional IT consultant was originally scheduled prior to the Board of Public Works
Agenda being sent out however, the meeting will take place on Thursday, February
5th.
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Seawall Schedule Checklist

AGENCY TASK APPROXIMATE DATES

City/NewPage City accepts/allocates Began Construction:
Construction money and August 5t
Bidding/awarding of contracts Construction Complete:
in conjunction with NewPage. October 11t

NewPage/ Submission of Construction Thursday, October 31st

AECOM/EDC Report (39 pages) and “As- (up to 60 days for review
Built Drawings” to FERC for and approval)
Federal Licensing.

FERC Approval of construction Approval January 10th
report and as-built drawings.

AECOM Preparation and submission Submission is anticipated
of LOMR. no later than mid-March.

FEMA Conditionally approved LOMR July, 2014

FIRM mapping Applying the changes proposed December, 2014

team in the LOMR application to the
official FEMA maps.

FEMA FEMA issues approved LOMR January, 2015

City of Stevens Class Il Notice along with a January 9t and 16t

Point
City of Stevens

Point

WisDNR

FEMA

90 day public comment period.
That begins after the 2nd notice

Second Class Il Notice regarding

the City’s Ordinance change/

adoption policy pertaining floodplain

mapping changes.

Writes an approval letter to FEMA

indicating the City has followed

protocol pertaining to ordinance

change and adoption policy.

FEMA approves the ordinance.

Overall Seawall Update:
We are currently in the process of the 90 day public comment period.
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April 16t is the deadline
for public comments.



e Hoover Road/Country Club Drive Grade Separation & ICE Analysis for the Coye
Drive Intersection:

AECOM will give a complete report at the March Board of Public Works regarding
the grade separation project and the ICE Analysis. The project lead from AECOM
was unable to attend this evening due to the birth of a child.

e Business 51 Project:
Nothing to report at this time.

e Additional Ongoing Director\City Engineer\City Surveyor Projects:

(0]

Next Month: An update/report regarding the findings of the ICE for the Industrial
Park Road/Hoover Road intersection and the Coye Drive/Hoover Road
Intersection.

Next Month: Brilowski Road/CTHR Corridor Traffic Impact Analysis (TIA) RFP will be
presented to inform the Board of Public Works and Council what benefits will be
gained from the RFP.

Begin reviewing traffic signal warrant criteria to determine if traffic signals are
needed at the intersection of Church Street and CenterPoint Drive. This
intersection was signalized when the mall was originally built and traffic from USH
10 was present.

2. Streets Division

e Street work

OO0 O0OO0OO0OO0OO0O0Oo

Continued Garbage and Recycling operations.
Sign work continued.

Patching continued.

Street lamp maintenance continued.

Building maintenance and repar.

Street Sweeping discontinued.

Traffic Markings Painting discontinued.
Maintained Holiday Decorations.

Continued Snow and Ice Control Operations.

e Equipment maintenance/garage

(0]

(0]

There were a total of 125 repair orders completed in the month of January.
When broken down by department there were;

Engineering 3
Police 14
Parks 16
Fire 3
Streets 88
Water/Waste water 1

Brine Sprayer received, mounted and operational.
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Signs, posts, barricades, and flags

o0 25signs were replaced or added, 6 because of accidents, 18 for usual
maintenance and 1 new sign was added.
0 2 poles were replaced because of accidents.

Garbage/recycling/yard waste/drop-off

o0 Garbage and recycling carts repaired/replaced/distributed as needed.
o0 Regular and holiday solid waste collection completed.

0 Regular and holiday recycling collection completed.

o City drop-off operations were completed.

Leave

o 3floating holidays, 11 days 7.5 hours sick and 26 days 3 hours vacation were
utilized.
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City of Stevens Point Scott Schatschneider

1515 Strongs Avenue DPW

Stevens Point, WI 54481 Engineering Department:
Phone: 715-346-1561
Fax:  715-346-1650

Streets Department:
Phone: 715-346-1537
Fax:  715-346-1687

February 3rd, 2015

To: Board of Public Works
From: Scott Schatschneider, Director of Public Works
Re: Discussion of Relocation of Electronic Message Board

As part of the improvements at the Franklin Street and Division Street intersection
concerns were expressed regarding the distracting nature of the electronic message
board that sits in front of Fire Station # 1.

Staff wanted to continue discussing what alternatives may exist regarding the
electronic message board. Staff researched potential relocations along with
potential costs associated with moving the message board. Alternative locations and
costs will be presented as part of a power point presentation.

In addition staff wanted to have the Board of Public Works consider shutting the
electronic message board off until an alternative solution has been found.

Thank you,

Scott Schatschneider, P.E.
Director of Public Works
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Electronic Message Board

5 STEVENS POIN I

== FIRE DEPARTMENT
= HEADQUARTERS -u;;

UP TO 3 FRAMES

75 PER MESSAGE

Options:



Electronic Message Board

Options:

Option Converting to remote access $1,200.00

1  Yearly Verizon Cost S 250.00

S 1,450.00

Option Relocation S 2,500.00
2  Refacing S 800.00

S 3,550.00

$ 4,750.00



Convention and Visitors Center or
Division Street North



Fire Station #2 on
Patch Street.



Parks and Recreation Building on
Michigan Avenue.



Intersection of Water Street and
Clark Street.



Main Street/Hwy 66



City of Stevens Point Scott Schatschneider

1515 Strongs Avenue DPW

Stevens Point, WI 54481 Engineering Department:
Phone: 715-346-1561
Fax:  715-346-1650

Streets Department:
Phone: 715-346-1537
Fax:  715-346-1687

February 3rd, 2015

To: Board of Public Works
From: Scott Schatschneider, Director of Public Works
Re: Overview of the City of Stevens Point Show & Ice Policy

As previously mentioned the Board of Public Works requested an overview of the City’s current snow
and ice policy.

Given the overall length and the mapping associated with the snow and ice policy, staff thought that
presenting the policy through a power point presentation would be the most efficient way of explaining
the process. However, staff would like to give a brief overview of the snow and ice policy in this cover
memo as background.

The current snow and ice policy as adopted by the Common Council, is the minimum standard for
response and performance expectations. The City currently operates under a 2 — inch snowfall rule.
What this means is that if the City receives 2 inches of snow, the entire City is plowed, again this is a
minimum. City crews respond to snowfalls at the %2 inch level. At the % inch level, primary roads,
because of the traffic, become sloppy making traveling more difficult.

City streets are broken into two categories; primary roads and secondary roads. When an entire City
plowing is required, depending on the time of the snowfall, the City is typically plowed from 11:00 p.m.
to 7:00 a.m. The 11 p.m. - 7:00 a.m. plowing allows the City to have more efficiency in terms of fewer
parked vehicles and less traffic and more importantly, safer.

City parking lots and City sidewalks are also cleaned up as part of the City wide cleanup after a
snowfall event.

An additional aspect of the City snow and ice policy is how important of a role the residents serve.
When residents abide by the parking ordinances and especially during a snow emergency, when
residents don’t push or blow snow into City Streets, when residents clean off their sidewalks the entire
process is better.

If there are any questions regarding the snow and ice policy prior to the Board of Public Works please
feel free to contact me or Dennis Laidlaw at the Streets Garage.

Thank you,

Scott Schatschneider, P.E.
Director of Public Works
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Section 1

Snow and
lce Policy



CITY OF
STEVENS POINT

POLICY

The City of Stevens Point has a two inch snow policy. If the City receives
two or more inches of snow during one snow fall, the entire city is plowed.
Under two inches, only the salt routes are plowed. Salt routes are the main
arteries of the city. When the street department does an entire city plow,
most of the time it is done at night, from 11:00 p.m. to 7:00 a.m. for various
reasons, i.e.: safety, traffic and parked cars. We plow the salt routes first
on any snow fall. The start and stop time of a snow fall is very critical as to
when the entire city will get plowed. Salt routes are always maintained first,
side streets are considered secondary roads and will only be plowed after

main arteries are cleared.

During scheduled work hours, the street superintendent or assistant
superintendent will assign duties to personnel to maintain the streets
according to the severity of the weather.



Section 2

Snow
Procedures



g% SNOW PROCEDURES *

TWO INCH SNOW POLICY - The entire city gets plowed when two inches or more of snow falls. Under
two inches, only the salt routes are plowed. Salt routes are the main arteries in the city. The city is divided
into four sections for salting and sanding. (Route copies available upon request.)

There are three pieces of equipment per salt route. On a two pass system (down and back) the street is
completely cleared, (versus a single truck having to make three to five passes). It takes approximately two
and one half to three hours to complete a salt route.

Sand routes have one truck per four routes. Normal hours for sanding are 4:00 a.m. to 12:00 p.m. on
weekdays. On the night of a storm they are sanded after the plow routes are done. The reason for the
4:00 a.m. to 12:00 p.m. shift on week days is to have intersections sanded before traffic picks up.

After plowing has been completed and during non-business hours (7:00 .am. - 3:00 p.m.) the police department
determines when the roads have become hazardous due to snow, rain etc. At this point they would call in two
street department personnel to take care of the problem areas. If more than four people are needed to handle
the situation. Management is called and the entire sanding/salting/plowing crews are called in.

The city has 151.34 miles of street.

City snow equipment includes:

12 plow trucks (1 is a spare)

2 graders (1 with wing)

2 loaders (parking lots)

2 loaders (with mounted blowers) 1 is at the airport with a plow truck

and the other has a snow picking route along with a grader and

three tri-axles.

1 sidewalk crew with two people shoveling, a tractor with a front end
broom and a Bobcat with a reversible blade to take care of sidewalks.

Just a few reminders!

The city has an ordinance on blowing, plowing or shoveling snow in the street after it has been plowed. If
caught, the person/persons could be fined.

Parking on the street during and after two inches or more snow is costly and time consuming when having to go
back and plow again.

Marking non curb areas with a bright colored stick or flags will prevent damage to yards.



Procedures for A and B Routes for Call-Time Personnel

Procedures:

1. If just salting/sanding of specific areas is required the one or two call-
time personnel for that week will handle this.

2. When all A and B routes need to be completed, without plowing or
scraping, four personnel are required. The first personnel called in can call two
or three others, depending on the situation. Personnel called in will be from
the seniority list.

3. If it is felt that plowing or scraping of the A and B routes is required an
attempt to call management should be made. Additional personnel will then
be called in. (If no management personnel can be reached, the appropriate
number of personnel can be called in.)

4. Every attempt will be made to utilize twelve personnel if the A and B
routes must be plowed. The crews will consist of four crews of three.

5. Equipment is assigned to specific routes. The crew you are on will
be determined by what piece of equipment you have. Every effort should
be made for personnel to use their assigned snow removal equipment if that
is applicable and possible.

There is a laminated route map in each of the sanders. The sander operator will
have to assist in which way to go until the routes are learned. Copies of the routes
are also on the board.



Section 3

Call List



Section 4

Emergency
Parking
Restrictions
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Whenever the Mayor shall, by reason of heavy snow storm or blizzard, proclaim a snow

emergency pursuant to section 66.325 of the Wisconsin Statutes, no person shall park, stop,
or leave standing any vehicle upon the streets or any portions of the streets during the hours

set fourth in said proclamation.
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Equipment
Assignments
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Section 6

Brine Routes
Map
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Section 7

Salt Routes
Map






Section 8

Sand Routes
Map
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Section 9

Snow Plow
Routes Map
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Section 10

Town of Hull &
Stevens Point
Plowing






Section 11

Plowing of
Parking Lots

by City crews
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Sidewalks
Snow
Removal
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Section 13

Snow Picking
Routes



SNOW PICKING ROUTE - FIRST NIGHT
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City of Stevens Point Scott Schatschneider

1515 Strongs Avenue DPW

Stevens Point, WI 54481 Engineering Department:
Phone: 715-346-1561
Fax:  715-346-1650

Streets Department:
Phone: 715-346-1537
Fax:  715-346-1687

February 3rd, 2015

To: Board of Public Works
From: Scott Schatschneider, Director of Public Works
Re: Design of STH 66/IH 39 Interchange

WisDOT will have a PowerPoint presentation for the Board of Public Works and the Common Council
regarding the design of STH 66/IH 39 Interchange.

Thank you,

Scott Schatschneider, P.E.
Director of Public Works
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[-39/WIS 66 /Stanley Street
interchange

(1)

wwWw.i39stevenspointarea.dot.wi.gov



http://www.i39stevenspointarea.dot.wi.gov/

WIS 66 /Stanley Street
Purpose and Need

* The I-39 bridge clearance over WIS 66 does not
meet current design standards. The bridge was
hit twice in 2013

* The 1-39 northbound off-ramp to WIS 66
currently experiences significant delays and
backups during peak travel hours

(2]
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WIS 66 /Stanley Street
Purpose and Need

* Side road access (Green Avenue/Northpoint
Drive) is too close to the interchange, causing
near misses and traffic delays on the local
system

* There is a lack of bicycle and pedestrian
accommodations on WIS 66

()
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WIS 66 /Stanley Street
Purpose and Need

* The speed transition on WIS 66 creates
driver confusion when identifying gaps in
the traffic flow

[4)
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[-39/WIS 66 /Stanley Street

Proposed Alternatives to Address
Purpose and Need

[s)
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WIS 66/
Stanley Street

Alternative 1a

Diamond
interchange/
Stanley Street
lowered




WIS 66/
Stanley Street

Alternative 1b

Diamond
interchange/
Stanley Street
lowered with
roundabouts




WIS 66/
Stanley Street

Alternative 2

Diamond

interchange/
[-39 raised




WIS 66/
Stanley Street

Alternative 3

Single point
urban

interchange/
[-39 raised




[-39/WIS 66 /Stanley Street

What We Learned Through
Outreach Efforts

(0]
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WIS 66 /Stanley Street
Outreach Efforts

Conducted several meetings with stakeholders:

* November 7, 2013 — Local Officials Meeting
City of Stevens Point, Town of Hull, Portage County, Municipal Airport

* November 13, 2013 — Business Meeting
UWSP, Sentry, and Adjacent Businesses

* December 11, 2013 — Environmental Group Meeting
DNR, Parks Department, Green Circle

(1)
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WIS 66 /Stanley Street
Outreach Efforts

Conducted several meetings with stakeholders:

* January 16, 2014 — City of Stevens Point Meeting
City of Stevens Point, UWSP, Sentry

* February 13, 2014 — Local Officials Follow-up
Meeting

* February 27, 2014 - Public Involvement Meeting

* July 9, 2014 — City of Stevens Point Meeting (12)
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WIS 66 /Stanley Street
What We Learned

* Any changes to this location must address local
concerns regarding groundwater

* Changes must address large truck traffic

* Access management will become costly if the
ultimate configuration does not include
roundabouts or the single point option

* Opportunities for improvement include: bicycle
and pedestrian accommodations, possible park
and ride lot, and a potential frontage road on the ( 13 J
northeast side

www.i39stevenspointarea.dot.wi.gov
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WIS 66 /Stanley Street
What We Learned

Local officials, business leaders, and various
stakeholder groups favor Alternative 1b as the
solution and agree that it addresses:

* Local access at Green Avenue/Northpoint Drive
* Bridge clearance

* Ramp operations

* Speed differentials on WIS 66/Stanley Street

. , . 14
* Bicycle and pedestrian accommodations ( J

www.i39stevenspointarea.dot.wi.gov
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Diamond
interchange/
Stanley Street
lowered with
roundabouts

WIS 66 /Stanley Street
Preferred Alternative




WIS 66/Stanley Street
Preferred Alternative
Proposed Improvements

* Increase bridge clearance by lowering
WIS 66/Stanley Street

* Reconstruct the interchange ramp terminal
and Stanley Street/Green Avenue intersections
as roundabouts to improve intersection
operations and safety

(6]
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WIS 66/Stanley Street
Preferred Alternative
Proposed Improvements

* Provide pedestrian and bicycle
accommodations on the north and south sides
of WIS 66/Stanley Street

* Construct a park-and-ride along the south side
of WIS 66 at the airport

(7]
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WIS 66/Stanley Street
Preferred Alternative

Cost and Schedule

* The proposed improvements to the WIS 66/
Stanley Street interchange will cost
approximately S5 million to $6 million

* Some property acquisition will be required;
work with the property owners is expected to
begin in 2016*

* The resurfacing of the 1-39 bridges is
currently scheduled for 2016*

* The interchange and WIS 66/Stanley Street
work is currently scheduled for 2019. { - J

*Project schedule subject to change www.i39stevenspointarea.dot.wi.gov
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Contacts

Jeffrey Stewart, P.E.
WisDOT North Central Region
Project Manager
Phone: 715-421-8376
jeffrey.stewart@dot.wi.gov

Todd Polum, P.E. PTOE
SRF Consulting Group Inc.
Phone: 866-870-0773
tpolum@srfconsulting.com

www.i39stevenspointarea.dot.wi.gov
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