REGULAR MEETING
Board of Park Commissioners
December 2, 2015
Rec Center
2442 Sims Ave.
Meeting Room
6:30 p.m.

AGENDA

Discussion and Possible action on:
1. Roll Call

2. Approval of the November 3, 2015 Minutes

3. Adoption of 2016 Price Structure
4, 2016 Seasonal Pay Scale

5. Director’s report

6. Adjournment

Meeting Rider
Any person who has special needs while attending this meeting or needing agenda materials for this meeting

should contact the City Clerk as soon as possible to ensure a reasonable accommodation can be made. The City
Clerk can be reached by telephone at (715) 346-1569, TDD # 346-1556 or by mail at 1515 Strongs Ave., Stevens
Point, WI 54481.

Copies of ordinances, resolutions, reports and minutes of the committee meetings are on file at the office of the
City Clerk for inspection during normal business hours from 7:30 a.m. to 4:00p.m.

SPECIAL NOTICE

Please take notice that a quorum of the Common Council, City Boards/Commissions may
attend this meeting.



MEETING MINUTES
BOARD OF PARK COMMISSIONERS
TUESDAY, NOVEMBER 3, 2015

1. Roll Call

2. Approval of the October 5, 2015 Minutes

3. Developing Accessible fishing pier in Bukolt Park Lagoon (Prime Water Anglers)

4. Update of 2016 Budget

5. Director’s report

6. Adjournment

1. Roll Call

Present: Bahling, Freckmann, Glodosky, Hall, Ald. McComb, McDonald, Ald. Oberstadt,
Okonek,

Excused: Ald. Slowinski, Sorenson

Also Present;:  Director Tom Schrader, Corey Ladick, Ashley Steadman, Brandi Makuski, Steve Hill
2. Approval of the October 5, 2015 Minutes

Motion by Okonek, seconded by Hall, to approve the October 5, 2015 minutes and place them on
file.

Ayes all; Nays none; Motion carried.
3. Developing Accessible fishing pier in Bukolt Park Lagoon (Prime Water Anglers)

Director Schrader reported that he has been approached by the Prime Water Anglers back in
2010 when they proposed installing a handicapped accessible fishing pier in Mead Park, which
would tie into the KASH playground. After working with Consolidated Water Power Company
and the Federal Energy Regulatory Commission, it was determined that the dike in that area
could not be breached to install the footing for the pier. Since then the Club has been working
on trying to find an alternative site to construct the pier somewhere in Portage County. This past
summer after observing the Cops and Bobbers “Take a Kid Fishing” event, they noticed the lack
of opportunity for accessible fishing around the lagoon in Bukolt Park. With the lagoon being a
favorite spot for people to take kids fishing, the Club approached the Parks Director again
about placing accessible fishing pier(s) in the lagoon. The Club is looking to donate the labor
and most of the costs associated with the construction of the pier. Two different types of piers
are being studied. The pier(s) would either be supported with posts in the water or cantilevered
over the water. We are looking at locating the pier(s) adjacent to the existing walkway bridge
between the two lagoons. By locating it here, there will be easy access to the parking area and
level ground to the pier.

Director Schrader stated he would be more in favor of the cantilevered pier(s) vs. the pods
because ice tends to shift the posts in the water.

The Prime Water Anglers are working with KI Mobility who will be sponsoring the work with
providing the material for the project.

Motion by Hall, seconded by Glodosky to approve the recommendation of the Park Director to
work with the Prime Water Anglers Club to construct handicapped accessible piers in the lagoon
at Bukolt.

Ayes all, Nays none; Motion carried.

4, Update of 2016 Budget
Director Schrader distributed the latest 2016 Capital Improvement list, which will be provided to



the Common Council for approval in November. Director Schrader indicated all of the parks
items, which have been approved by the Finance Committee. The Commission has reviewed
this budget before which shows mostly repairs/maintenance for the Parks Department.

In regards to the 2016 operating budget the staff proposed a $1.00 increase for seasonal wages
from $8.50 to $9.50. This $1.00 raise would cost $40,000.00 and with $20,000.00 saved in FICA
program the City could only find another $10,000.00 to put towards the rate increase so the
increase is only 75 cents. Otherwise, the remainder of the budget stayed the same because of
budget constraints.

The other proposed change in the budget was how the room tax funding would be allocated.
In the past, the money came to the Parks through a resolution to be spent for parks
improvements and tourism. The break-down of room tax was broken down as follows: 65% for
major projects, 15% for plan maintenance, 10% for special events and 10% for arts. The arts was
split one-half for the Arts Center and one-half for endowments. In the past few years,
$100,000.00 was taken out the room tax account for the general levy and this year the proposal
is for an additional $200,000.00 of Room Tax funds being used to offset the general levy. Of
which $80,000.00 will go to offset expenses at the Willett. By transferring this additional $200,000
to the general levy, all of the Room Tax funds previously set aside for major projects, plan
maintenance and the arts endowment would be used to offset the general levy.  Only the
Special Events and the Arts Center would receive funding from room tax money. With all of this
money shifted to the general levy, future funds for improvements and planned maintenance will
need to come out of capital improvements instead of segregated funds from room tax.

CT Corey Ladick was asked to explain and/or answer questions of the Commissioners. Corey
explained that the City has started the budget process with a significant challenge this year
because of the loss of more than $460,000.00 in state aid. This amount is the lowest since 1994.
How do we continue all of the services we have given the restrictions on how much we can
raise property taxes from operations. Our end goal was to preserve all of the city services we
have intact without making any cuts. With state restrictions and levy, limits our operations are
tightly restricted however, capital is not. Property taxes can be raised to repay debt. This is
where the discussion started about prioritizing room tax to use it where we really need it, which
are operations. In the past Planned Maintenance room tax funds were used at the Willett for
capital improvements, but it serves us much better to use these Room Tax funds for operations
and then barrow money to do major improvements. This is our financial strategy and this is where
the State has put us as well as many other municipalities. The capital budget no longer has to
compete with the operational budget, so it allows us to move more money into debt free
payment so we can beef up our capital budget. This was our way of coming up with the
needed $200,000.00 of the $460,000 we needed.

Commissioner Liz McDonald asked why room tax money is now accessible where it wasn’t
before and CT Ladick stated it would always have been accessible but the City really didn’t
take advantage of it. By City ordinance, 53 percent of room tax goes to the general fund but
the City hasn’t taken advantage of it in the past. According to the State split up to 30 percent
goes to the municipality’s general fund and 70 percent goes to projects that support tourism
and generate paid hotel stays in the community not just parks and recreation.

Schrader stated that the reason the funds haven’t been used in the past for general levy was
that the Common Council in 1980 passed a resolution earmarking the funds for recreational use
only. That in order to place the funds in any other account, it will need a 2/3 council vote to do
s0.

Commissioners asked what will happen to new/future groups coming in asking for money.
Previously room tax money was segregated and accessible for new projects. Plan maintenance
money was used to fix things at Willett and Goerke. Now there won’t be money in a segregated
account for new projects and they will need to go to the capital budget for approval.



CT Ladick reported a change in State Statutes for 2017 the City will need to appoint a Tourism
Commission, which will make the room tax fund recommendations. The City will still keep their 30
percent and the Tourism Commission will have the 70 percent to work with for tourism, promotion
and development. Of that 70 percent, 2/3 of the money goes to the Convention and Visitors
Bureau.

Ald. McComb asked who comprised this Tourism Commission.

CT Ladick stated that the Mayor will appoint the Commission if the city chooses to have one.
There could also be an Urban Commission.

Ald. Oberstadt likes the idea of that the current use of Room Tax funds would allow groups to
leverage funds with Room Tax funds. She didn’t see that happen if the requests need to go
through Capital Improvements process.

President Bahling stated his opinion that he’s disappointed that room tax money is going into the
general levy. He referred to the list of major projects/improvements that were developed
through the used room tax money. All of these projects helped make Stevens Point special. And
now we’re taking away that money that makes our place so special, and it’s a shame that it has
to offset the levy. He’s aware that 2/3 of the parks requests amounting to $160,000.00 were
approved in capital projects in this budget. Looking at the capital improvement budget he sees
that at least 90 percent is for maintenance of streets and roofs. We need our money for special
projects, and if they have to compete against repairs/maintenance in the annual Capital
Improvement process, | don’t see them happening.

Director Schrader stated he’s been attending capital improvement meeting for 30 years and
department heads have been instructed each year to stay within the parameter of 1 million to
1.2 million each year. Is the 200,000.00 from room tax part of the 1 million dollar base or will it be
added on top of the 1 million or the 1.2 million base.

CT Ladick stated that capital improvements averaged about 3 million for the past 5 years. The
plan is to continue increasing the capital improvement budgets each year to cover
maintenance/repair and new projects.

Schrader stated that the 3 million dollar number CT Ladick is talking about is adding in all the
major street/water/sewer repairs, not the basic Capital Improvement requests.

Public hearing for the budget will be on November 9th during the Finance Committee meeting
and during the Common Council meeting on November 16th. Residents are urged to attend.

5. Director’s report
e Reported that a level 3 playoff game is scheduled at Goerke on Friday at 7 p.m. Amherst
vs. Southern Door
e Forestry finished planting trees today and planted approximately 100, refer to Todd’s
report
Winter staff is being hired
105.9 our radio station received the final FCC license
Bukolt Park house negotiations are continuing
Koziczkowski Park new playground equipment has been installed

6. Adjournment
Motion by Okonek, seconded by McDonald, to adjourn the meeting.

Ayes all; Nays none; Motion carried, 7:20 p.m.



Sheetl

Current Parks, Rec & Forestry Price Struture

RES/NON CURRENT PROPOSED PROPOSED PROPOSED PROPOSED
PROGRAM JUNIVER 2015 Prices 2016 Prices 2017 Prices 2018 Prices 2019 Prices
SUMMER RECREATION PROGRAMS
Adult Tennis R not offered not offered not offered not offered not offered
Adult Tennis N not offered not offered not offered not offered not offered
Youth Tennis R not offered not offered not offered not offered not offered
Youth Tennis N not offered not offered not offered not offered not offered
Adult Tennis Leag R not offered not offered not offered not offered not offered
Adult Tennis Leag N not offered not offered not offered not offered not offered
Nature Camp R not offered not offered not offered not offered not offered
Nature Camp N not offered not offered not offered not offered not offered
Sport Camp R not offered not offered not offered not offered not offered
Sport Camp N not offered not offered not offered not offered not offered
Suumer Play u not offered not offered not offered not offered not offered
Fun/Mother Natr R not offered not offered not offered not offered not offered
Fun/Mother Natr N not offered not offered not offered not offered not offered
Kiddie Korner R not offered not offered not offered not offered not offered
Kiddie Korner N not offered not offered not offered not offered not offered
Summer Playground U not offered not offered not offered not offered not offered
K.B. WILLETT ARENA
Public Skating U $3.00 $3.00 $3.50 $3.50 $3.50
Open Freestyle U $14.00 $14.00 $15.00 $15.00 $15.00
Open Hockey U $14.00 $14.00 $15.00 $15.00 $15.00
Individual Pass U $100.00 $100.00 $110.00 $110.00 $110.00
Family Pass U $145.00 $150.00 $160.00 $160.00 $160.00
10 Use Fee U $27.00 $27.00 $30.00 $30.00 $30.00
Tot 1-3 R 29.00-44.50 31.00-46.50 31.00-46.50 31.00-46.50 33.00-48.50
Tot 1-3 N 39.00-54.50 41.00-56.50 41.00-56.50 41.00-56.50 43.00-58.50
Pre Alpha R 31.00-47.00 33.00-49.00 33.00-49.00 33.00-49.00 35.00-51.00
Pre Alpha N 41.00-57.00 43.00-59.00 43.00-59.00 43.00-59.00 45.00-61.00
Alpha R 31.00-47.00 33.00-49.00 33.00-49.00 33.00-49.00 35.00-51.00
Alpha N 41.00-57.00 43.00-59.00 43.00-59.00 43.00-59.00 45.00-61.00
Beta R 35.00-50.50 37.00-52.50 37.00-52.50 37.00-52.50 39.00-54.50
Beta N 45.00-60.50 47.00-62.50 47.00-62.50 47.00-62.50 49.00-64.50
Gamma R 35.00-50.50 37.00-52.50 37.00-52.50 37.00-52.50 39.00-54.50
Gamma N 45.00-60.50 47.00-62.50 47.00-62.50 47.00-62.50 49.00-64.50
Delta R 35.00-50.50 37.00-52.50 37.00-52.50 37.00-52.50 39.00-54.50
Delta N 45.00-60.50 47.00-62.50 47.00-62.50 47.00-62.50 49.00-64.50
Freestyle 1-4 R 35.00-50.50 37.00-52.50 37.00-52.50 37.00-52.50 39.00-54.5
Freestyle 1-4 N 45.00-60.50 47.00-62.50 47.00-62.50 47.00-62.50 49.00-64.50
Adult R 35.00-48.50 37.00-52.50 37.00-52.50 37.00-52.50 39.00-54.50
Adult N 45.00-58.50 47.00-62.50 47.00-62.50 47.00-62.50 49.00-64.50
Avrtistic/Power/Moves R 70.50-88.00 72.50-90.00 72.50-90.00 72.50-90.00 74.50-92.00
Avrtistic/Power/Moves N 80.50-98.00 82.50-100.00 82.50-100.00 82.50-100.00 84.50-102.00
Starsonlce | &I R 35.00-50.50 37.00-77.50 37.00-77.50 37.00-77.50 39.00-79.50
Starsonlce | &I N 45.00-60.50 67.00-87.50 67.00-87.50 67.00-87.50 49.00-89.50
Open Freestyle Less R 70.50-135.00 72.50-137.00 72.50-137.00 72.50-137.00 74.50-139.00
Open Freestyle Less N 80.50-145.00 82.50-147.00 82.50-147.00 82.50-147.00 84.00-149.00
Power Skating R not offered not offered not offered not offered not offered
Power Skating N not offered not offered not offered not offered not offered
Hockey Clinic R $150.00 $150.00 $150.00 $150.00  not offered
Hockey Clinic N $170.00 $170.00 $170.00 $170.00  not offered
Skate Rental U $3.50 $4.00 $4.00 $4.00 $4.00
Ice Rental - Prim U $155.00 $155.00 $155.00 $160.00 $160.00
Ice Rental - Sec U not offered not offered not offered not offered not offered
Ice Rental - Ter U not offered not offered not offered not offered not offered
Non-Cty Ice Fee N $50.00 $60.00 $60.00 $60.00 $70.00
Arena Exhibition Fee U $700.00 $700.00 $700.00 $800.00 $800.00
Summer Ice Rate U *170.00/hr *175.00/hr *175.00/hr *180.00/hr *180.00/hr
Game Rate UWSP U $992.00 $992.00 $992.00 $1031.00 $1031.00
Game Rate SPASH U $692.00 $692.00 $692.00 $719.00 $719.00
Game Rate JR B Teams U $651.00 $651.00 $651.00 $674.00 $674.00
Game Rate Red Panthers/JV Girls U $484.00 $484.00 $484.00 $501.00 $501.00
* Based on a 12 hour per day minimum
** Game rate includes ice rental fee and cleanup costs
***|_earn to skate prices vary depending on length of session
COPPS SWIMMING POOL
0-5 yrs Admiss U $2.25 $2.25 $2.50 $2.50 $2.50
6 - Adult Admiss U $2.75 $2.75 $3.00 $3.00 $3.00
Individual Pass R $65.00 $70.00 $70.00 $70.00 $75.00

RES/NON CURRENT PROPOSED PROPOSED PROPOSED PROPOSED
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PROGRAM JUNIVER 2015 Prices 2016 Prices 2017 Prices 2018 Prices 2019 Prices

COPPS SWIMMING POOL

Individual Pass N $90.00 $95.00 $95.00 $95.00 $100.00
Family Pass R $100.00 $105.00 $105.00 $105.00 $110.00
Family Pass N $125.00 $130.00 $130.00 $130.00 $135.00
1-50 Rental U $80.00 $85.00 $85.00 $85.00 $90.00
51-100 Rental U $95.00 $100.00 $100.00 $100.00 $105.00
101-500 Rental U $110.00 $115.00 $115.00 $115.00 $120.00
Teen Nite U not offered not offered not offered not offered not offered
Swim Lessons R not offered not offered not offered not offered not offered
Swim Lessons N not offered not offered not offered not offered not offered
WINTER RECREATION

Basketball Team Fee U $150.00 $150.00 $150.00 $150.00 $150.00
Basketball Indivd U $50.00 $55.00 $55.00 $55.00 $55.00
Basketball Instruc U not offered not offered not offered not offered not offered
Volleyball Team Fee U not offered not offered not offered not offered not offered
Volleyball Indivd U not offered not offered not offered not offered not offered
Volleyball Instruc U not offered not offered not offered not offered not offered
Outdoor Skating U

Lodge Rental >50 U $145.00 $150.00 $150.00 $155.00 $155.00
Lodge Rental 51-100 U $165.00 $170.00 $170.00 $175.00 $175.00
Lodge Rental 101> U $185.00 $190.00 $190.00 $195.00 $195.00
Toboggan Rental U $7.00 $8.00 $8.00 $8.00 $8.00
FOOTBALL/TRACK RENTAL

Football-UWSP * U $850.00 $875.00 $875.00 $900.00 $900.00
Football-High School * U $850.00 $875.00 $875.00 $900.00 $900.00
Football-Jr. High, Spoh, JV,7th & 8th Grade U $365.00 $380.00 $380.00 $395.00 $395.00
Football-State/Conf. ** U $1400.00 $1450.00 $1450.00 $1500.00 $1500.00
Soccer U $450.00 $450.00 $450.00 $450.00 $450.00
Lighting U $225.00 $230.00 $230.00 $235.00 $235.00
Track Practice Fee U $250.00 $250.00 $250.00 $250.00 $250.00
Track Team Meet Fee *** U $40.00 $40.00 $40.00 $40.00 $40.00
Track State/Conf U $450.00 $475.00 $475.00 $475.00 $475.00
Stadium rental U $110.00/hr $110.00/hr $115.00/hr $115.00/hr $115.00/hr

* Add .05/student to Football Fee & $1/ paid admission stadium fee

** plus additional site prep costs to prepare stadium/field

*** Track meet fee is per team plus staff costs

BASEBALL/SOFTBALL

Bukolt/Mon-Fri U $85.00 $90.00 $90.00 $105.00 $105.00
Sat-Sun & After hrs U $85.00 $90.00 $90.00 $105.00 $105.00
Iverson&zZenoff/Mon-Fri U $65.00 $70.00 $70.00 $70.00 $70.00
Sat-Sun & After hrs U $65.00 $70.00 $70.00 $70.00 $70.00
Lights U $65.00 $70.00 $70.00 $70.00 $70.00
Drying materials* U $25.00 $30.00 $30.00 $35.00 $35.00
* Drying materials is based on our cost

# SPSA,SPYBA,SPYGSA,Legion use the diamonds at no charge

## Add staff costs to Sat. & Sun rental fees

RECREATION MISC.

Boat Slip Rental R $550.00 $575.00 $575.00 $575.00 $575.00
Boat Slip Rental N $650.00 $675.00 $675.00 $675.00 $675.00
Covered Slip U $125.00 $125.00 $125.00 $125.00 $125.00
Public Beaches U

Non-Resident Fee NON $20.00 $20.00 $25.00 $25.00 $25.00
Gym Rental U $40.00 $40.00 $40.00 $40.00 $40.00
Lodge Rental-Bukt/Pfiff/ArtC U $185.00 $185.00 $195.00 $195.00 $200.00
Lodge Rental-Boy Scout U $155.00 $155.00 $165.00 $165.00 $170.00
Lodge Rental-All-Purp U $185.00 $185.00 $195.00 $195.00 $200.00
Lodge Rental-Girl Sct U $145.00 $145.00 $155.00 $155.00 $160.00
Room Rental U $30.00 $30.00 $30.00 $30.00 $30.00
Bandshell Rental u $500.00 $500.00 $500.00 $500.00 $500.00
*Picnic table rental U $25.00 $25.00 $25.00 $25.00 $25.00
Mobile Concession u $150.00 $150.00 $150.00 $150.00 $150.00

Mobile Conc. is per month
*max. of 20 tables

proposed
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Area

Pool/Beaches

Indoor Arena

Winter Sports Area

Parks/Forestry

Recreation

Community TV

2016

SEASONAL EMPLOYEE PAY RATE SCHEDULE

Job Description

Lifeguard
Custodian
Cashier
Head Guard

Skateguard

Skate Rentals

Pro Shop

Custodian

Building Supervisor
Building Supervisor |
Skating Instructor
Head Skating Instructor
Concession

Asst. Conc. Manager
Conc. Manager
Receptionist

Skateguard
Winter Sports Attendant
Winter Sports Supervisor

General Maintenance
Ball Diamond crew

Riverfront Arts Center Dir.

General Rec/lIce

Production Assistant

Ref:pay rate schedule seasonal 2016

oyr

9.55
9.75

Plus Year

-0-

.10 each year
.25 each year
.10 each year
.10 each year
-0-

.25 each year
.25 each year
.10 each year

-0-
-0-
-0-
-0-

.20 each year
-0-

.25 each year
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