
TOURISM COMMISSION 
SEPTEMBER 19, 2016 AT 2:00 P.M. 

CITY CONFERENCE ROOM – 1515 STRONGS AVE. 
 
 
PRESENT: Commissioners Bleuer, Disher, Donohoo, Okonek and Oliva. 
ALSO 
PRESENT: Mayor Wiza; C/T Ladick; City Attorney Beveridge; Director Schrader; Sara Brish. 
 
ITEM #1 – ELECTION OF CHAIR AND VICE-CHAIR. 
 
C/T Ladick called the meeting to order.   
 
Mayor Wiza explained the rules and responsibilities of the Tourism Commission and everyone introduced 
themselves. 
 
Mayor Wiza opened nominations for Tourism Commission Chair.   
 
Commissioner Okonek was nominated for chair. 
 
Motion made by Commissioner Disher, seconded by Commissioner Oliva, to cast a unanimous ballot for 
John Okonek for Chair of the Tourism Commission. 
 
Ayes:  All  Nays:  None   Motion carried. 
 
Commissioner Okonek called for nominations of Vice-Chair.  Commissioner Disher nominated 
Commissioner Oliva for Vice-Chair.   
 
Motion made by Commissioner Disher, seconded by Commissioner Donohoo, to cast a unanimous 
ballot for Jim Oliva for Vice-Chair of the Tourism Commission.   
 
Ayes:  All  Nays:  None   Motion carried. 
 
ITEM #2 – PRESENTATION FROM COMPTROLLER-TREASURER LADICK, DIRECTOR SCHRADER, AND MAYOR 
WIZA REGARDING THE HISTORY OF ROOM TAX COLLECTION AND USE. 
 
Mayor Wiza explained that the commission was formed because of a change in state statute, and that 
this presentation is designed to give some background information and an overview of the history of 
room tax.  
 
C/T Ladick explained that room tax is an 8% charge on hotel stays in the City of Stevens Point.   
 
Director Schrader explained that room tax was first started in 1980 and the original purpose was to build 
the Willett Arena and Goerke Stadium.  Since then, a room tax committee has typically been convened 
to develop five year plans for room tax projects.  He explained that the money has also been used to 
support the maintenance of facilities constructed with room tax, for special events, to support the 
Riverfront Arts Center, and to develop an Arts Endowment.       
 
C/T Ladick covered the current breakdown of how room tax money is spent, with 70% going to tourism 
promotion and development and 30% going to the City General Fund.  The portion that is designated 
for tourism promotion and development currently goes to support the Convention and Visitors Bureau, 
the Willett Arena, Riverfront Arts Center, and special events such as Riverfront Rendezvous.  C/T Ladick 
went on to cover what a budget for 2017 would include if the commission decides to continue the 
current levels of funding for each area. 
 
 
ITEM #3 – DISCUSSION OF GOALS, OBJECTIVES AND AUTHORITY. 



 
Commissioner Oliva asked if each area has to submit requests for funding annually. 
 
Mayor Wiza responded that has not been required in the past but it is under the discretion of the Tourism 
Commission. 
 
Commissioner Donohoo asked if there have been other requests in the past beyond what we are 
currently funding, and how that was handled. 
 
Mayor Wiza responded that in the past it was handled through a room tax committee, which would 
look at all the requests.        
 
Commissioner Disher stated that while we are technically responsible for $560,000 in revenue, all but 
$39,000 of it is currently allocated if they continue to fund everything at the current levels.  
 
Commissioner Okonek asked what our timeframe is. 
 
C/T Ladick stated that the operating budget does include the room tax fund, and that is presented at 
the end of October, so we would like to have at least a general direction by the end of October. 
 
Mayor Wiza mentioned that the Tourism Commission should also contract with the Convention and 
Visitors Bureau. 
 
Sara Brish stated that the Convention and Visitor Bureau has been the tourism entity for the last 30 years, 
and that they were formed to promote tourism throughout Portage County.  They have 4 full time staff 
to market the area, provide information to tourists, maintain a website and social media presence, 
facilitate the print and online advertising, and that their drive is to put heads in beds.  She said the pillars 
that they focus on are the Green Circle Trail, the craft brewing industry, UWSP, and Sentryworld.    
 
City Attorney Beveridge covered basic information on open meetings, quorums, walking quorums, and 
the importance of staying on the agenda during meetings.  He also stated that the communications of 
the commission are open records, so he recommends setting up a separate e-mail account for 
commission communications. 
 
Commissioner Oliva suggested Monday, October 10th for the next meeting. 
 
Director Schrader offered that the meeting could also be held at the Rec Department. 
 
Commissioner Okonek stated that he would prefer to meet at the Rec Department. 
 
Commissioner Bleuer referred to the list of programs that are currently funded with room tax, and asked 
if we want something from any of the areas where we spend a large amount of money. 
 
Commissioner Oliva responded that he thought that would be a good idea. 
 
Commissioner Bleuer stated that you could make a case for Riverfront Rendezvous and the Willett 
Arena, but overall we should be looking at the return on investment.  
 
Adjournment at 3:10 P.M. 


