BOARD OF PUBLIC WORKS MEETING AGENDA
Monday, December 13, 2010 - 6:35 p.m.
(or immediately following previously scheduled meeting)
Lincoln Center — 1519 Water Street, Stevens Point, WI 54481

[A quorum of the City Council may attend this meeting]

1. Parking Meter Report (attachment)

2. Consideration of Minutes and actions taken at the Airport Committee Meeting of
December 6, 2010 (attachment)

3. Consideration and possible action for Traffic Study #T7S-08-10; to add a stop sign at
the T-intersection where Carol’s Lane meets up with Mary’s Drive and Woodward
Drive (attachment)

4. Update/Report on Streets Department Winter Operations.
Director's Report (attachment)

6. Adjournment.

Any person who has special needs while attending this meeting or needs agenda materials for this meeting should contact the City Clerk as
soon as possible to ensure a reasonable accommodation can be made. The City Clerk can be reached by telephone at (715) 346-1569, TOD
#346-1556, or by mail at 1515 Strongs Avenue, Stevens Point, W1 54481

Copies of ordinances, resolutions, reports, and minutes of the committee meetings are on file at the office of the City Clerk for inspection
during normal business hours from 7:30 A.M. to 4:00 P.M.




Stevens Point Police Department
1515 Strongs Avenue

Stevens Point, Wl 54481

Phone 715-346-1500

“Innovative Policing
through Partnerships
with the Community”

Fax 715-346-1509

Kevin K. Ruder, Chief of Police

PARKING METER/PERMIT COLLECTION REPORT

NOVEMBER 2010
OCTOBER NOVEMBER NOVEMBER | ACCUMULATIVE
REVENUE TYPE 2010 2009 2010 THIS YEAR

TOTAL STREET COLLECTIONS (124) $3,803.11 $2,795.11 $2,831.22 $27,396.42
PARKING METER FINES $1,640.00 $950.00 $1,625.00 $17,810.00
PARKING PERMITS $23.70 $568.72 $639.81 $4,052.13
TOTAL REVENUES $5,466.81 $4,313.83 $5,096.03 $49,258.55
TOTAL NUMBER OF COLLECTIONS 5 3 3

**The figures shown above are the amounts accruing to the City, net sales tax.

PREVIOUS YEAR’S ACCUMULATIVE TOTAL.:

STREETS: $28,688.13

TOTAL PARKING METER COLLECTIONS TO DATE SINCE JULY 1949: $2,167,302.63
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NOVEMBER 2010
DAYTIME PERMITS Available Rented
Lot 12 — 1100 Clark Street 30 14
Church Street 3 0
Ellis Street 3 0
OVERNIGHT PERMITS
Lot 2 — 1200 Water Street 36 0
24 HOUR PERMITS
Lot 11 — 1200 Briggs Ct./Housing * 0
Lot 21 — Monroe Street 14 14
Lot 22 — 1300 Block of Third Court 7 7

**All permits $25 per month (may be pro-rated)







Airport Advisory Committee Meeting Agenda
Monday December 06, 2010- 16:30
Airport Terminal- 4501 Hwy 66

1. Roll Call: call to order at 1630 Acting Airport Manager Thurier, Assistant
Jason Draheim, Dave Olson, Tony Patton, David Ladick.

2. Persons to address the Airport Advisory Committee on non agenda issues:
None

3. Approval of airport managers report:
Moved by Ladick, Second by Olson, Approved.

4. Discussion of planned experimental awning on City T Hangar door(lce
mitigation).

Gathering contractor bids 12-06/12-10. Plan to test on one hangar.
5. Discussion of proposed snow removal brush monitoring system.

Potential metal FOD hazard. Will monitor through the life of the brush (est.
50hrs). Make decision on brush consistency upon replacement.

6. Notification of airport staff checking and replacing door lift cables on City T
Hangar doors.

Moisture/lce issue(expanding cables).

7. Adjournment : 1652 Moved Patton, Second Ladick.

Any person who has special needs while attending this meeting or needs agenda materials for this meeting
should contact the City Clerk as soon as possible to ensure a reasonable accommodation can be made. The
City Clerk can be reached by telephone at (715) 346-1569, TDD #346-1556, or by mail at 1515 Strongs
Avenue, Stevens Point, WI 54481.

Copies of ordinances, resolutions, reports and minutes of the committee meetings are on file at the office of
the City Clerk for inspection during normal business hours from 7:30 A.M. to 4:00 P.M.





Stevens Point Municipal Airport

November Report

Airport Activity

Am | High held IFR training from 11/15-11/23

Am | High held IFR ground school 11/29-12-01

SPPA held monthly meeting 11/15/10

SPPD/SWAT airport exercise 11/30/10
Inspecting/replacing City T-Hangar door cables

Initial calibration/utilization of Vericom Braking Meter

Promptly mitigated hazards of first snow event with great response from City
plow trucks

Brett Taplin sold his airplane, replaced with new Sonex

Activity logs are on file at the airport

o 173 aircraft were logged during hours of operation for the month of
November.
o Aircraft logs are available for viewing at the airport.

Fuel Dispensed

100LL 2093.34 gal
Jet A 5724.00 gal
Total  7817.34 gal
Previous year fuel quantities divided up by month, all quantities are in gallons






2009 100LL Jet-A 2010 100LL Jet-A
January 761.08 3844 1392.27 2524
February | 1407.46 5309 1044.86 3249
March 1619.38 6242 3502.29 5788
April 1670.28 3717 2263.80 4889
May 2416.03 6986 3017.66 2961
June 2917.84 7017 3918.22 6615
July 4763.07 11480 5002.67 5180
August 3701.82 8311 3391.19 6071
September | 3100.20 9835 3037.99 5877
October 1912.40 7133 2271.81 7218
November | 2375.70 5025 2093.34 5724
December | 602.28 5673
Total 2724730 | 80572 30936.10 | 56096
Average 2270.61 6714.33 2812.37 | 5099.63
High 4763.07 11480 ok ok
Month
Low 602.28 3844 falaie folelad
Month

This report was completed by Jason Draheim. Questions concerning the report or
any other related issues can be answered by contacting Jason Draheim by telephone at
345-8989, or by e-mail, jdraheim@stevenspoint.com.






December 8, 2010 TS-08-10

TRAFFIC STUDY

e Stop Sign
o Eastbound on Carols Lane at Mary’s Drive and Woodward
Drive

Alderman Trebiatowski requests the above listed stop sign for eastbound
traffic on Carols Lane. Thisis a “T” intersection with Mary’s Drive to the
north and Woodward Drive to the south. 346.18(3m) covers the general
rules of right-of-way pertaining to uncontrolled “T” intersections, which by
statute requires vehicles on Carols Lane to yield to traffic coming from
Mary’s Drive or Woodward Drive. | would venture to say that many drivers
do not recall this state statute from driver’s education. A stop sign would
eliminate any question to who has the right-of-way.

Joel Lemke Lt. Brian Kudronowicz
Director of Public Works Stevens Point Police Dept.






City of Stevens Point
1515 Strongs Avenue
Stevens Point, WI 54481-3594

Department of
Public Works
Engineering

Phone: 715-346-1561
Fax:  715-346-1650

December 8, 2010

DIRECTOR OF PUBLIC WORKS REPORT
Joel Lemke

The following report is a highlight of current/anticipated acitivities in the
Department of Public Works:

1. Engineering Department

e 2011 Construction projects
o Engineering staff has completed much of the field work needed
for design on 2011 construction projects. Design, drafting, and
permitting work continue for anticipated 2011 projects. Some of
the projects scheduled at this time are as follows:

¢ A total reconstruction project on Franklin Street between
Second Street and Union Sireet with reconstruction of the
road alone continuing to Division Sireet.

e Road reconstruction including the installation of storm sewer,
additional parking, and curb and gutter on Fourth Avenue
between Minnesota Avenue and Michigan Avenue,
Concurrent with this project two to four areas with continuous
storm water issues may be bid for reconstruction.

e Whitetail Subdivision Phase Il
o The installation of sewer and water uiilities is complete. The first
lift of asphalt is placed; final lift will be completed in the spring of
2011. The private utility construction is in progress

o Main Street Lighting
o The installation of the historic styled lights on Main Street
between Church Street and the square is complete.
Complementary lights will be installed during the reconstruction
of the square.

e City Wide Relamping Project

o This project has been awarded; the lights will begin 1o be
installed in December.

stevenspoint.com





e Report on Main Street accident counts
o There were not accidents to report on Main Street in the section
with the angled parking configuration in the month of November

e Additional Ongoing Director\City Engineer\City Surveyor Projects

o0 Right of way permit review and approval.

o Storm water permit review and approval.

o City Staff\DOT\Angus Young have all completed review and
commenting on the Architectural and Engineering contract for
the design of the new transit facility. Contracts will be finalized
this month and meetings to discuss design will be held as well.
The offer to purchase on the land in the Portage County Business
Park has been approved and the approval has been made by
the Plan Commission to make “transit facility” an approved use
in the wellhead protection zone B overlay district. Approval for
the proposed transit facility to be granted this use will be sought
in January.

o Staff is working with the business owners in the Portage County
Business Park to establish a trail system for those who wish to bike
or walk. The business owners seem to be very supportive of the
idea. County Planning and Zoning has been coordinating efforts
among the business owners in the park.

0 2010 Projects and Contracts:

e Wall Relocation Project
e Minnesota Avenue (ARRA)
e Michigan Avenue Improvements
e Asphalt Paving Contract
e Sealcoating Contract
e Sidewalk Repair Contract
e Street Repair Contract
Water Street Sewer and Water Main Project
Bike Route signing project
Main Street lighting project
ARRA LED Street Lighting Project
Patch Street Project
Whitetail Phase llI
TIF VIl Sewer Project
o Sidewalk café license review and approval.

e Transportation Enhancement Program
o Itwas announced October 27, 2010 by Governor Doyle that
Portage County as local sponsor received $120,000 for the
update of the Portage County Bicycle and Pedestrian Plan. It





was also announced that funding for the trails in the Portage
County Business Park were not successful.

2. Streets

e Street work
o Main Street Lighting/Fiber Optic Project completed.
Brush and yard waste pickup completed.
Grade/Gravel as needed.
Shouldering continued.
Brushing continued.
Catch basin repairs continued.
Patching operations continued.
Continued Garbage and Recycling operations.
Sign work continued.
Street lamp maintenance continued.
Pit operations continued.
Sealcoating cleanup continued.
First Snow/Ice event.
Constructed berms for moving target site at Police Range.
Continued hauling in Road Material Aggregate- former supply
exhausted.
o Christmas decorations installed.

O 00000000000 O0OOo

e Equipment maintenance/garage (Includes Transit)
o There were a total 221 repair orders generated in November.
When broken down by dept. there were:

Engineering 2
Police 19
Parks 32
Fire 13
Water/ Waste water 9
Streets 78
Transit 70

o Other activities include the beginning of research on vehicle
and equipment for purchases proposed in 2011. All snow
removal equipment is prepped and ready for the upcoming
snow season. The Fleet Maintenance Supervisor along with the
Lead Mechanic attended an open house put on by Brooks
Tractor, our local John Deere representative, and sat in on
seminars pertaining to new upcoming emissions standards for
heavy equipment.





Signs, posts, barricades, and flags

o0 25signs were replaced or added, 2 because of an accident, 5
for usual maintenance, 1 was moved, 2 new, 5 because of
vandalism and 10 because of ordinance change.

o0 20 poles were replaced or added, 5 because of accidents, 6 for
usual maintenance, 1 was moved, 4 new and 4 because of
ordinance change.

o Put up and took down American flags for Veterans day.

o Took down barricades from Water Street detour.

o0 Put out and picked up barricades and barrels for the Christmas
parade.

Garbage/recycling/yard waste/drop-off
o Garbage and recycling carts repaired/replaced/distributed as
needed.
0 Regular and holiday solid waste collection completed.
0 Regular and holiday recycling collection completed.
o City drop-off operations were completed.

Leave
o0 91 days 1 hour of vacation, 20 days 7.5 hrs sick, 18 floating
holidays, 3 funeral days and 17 days 2.5 hrs workers
compensation were utilized.





