REGULAR MEETING
Board of Park Commissioners
Wednesday, January 5, 2011
Rec Center
2442 Sims Ave.
Meeting Room
6:30 p.m.

AGENDA

1. Roll Call
2. Approval of the December 1, 2010 Minutes

3. Consideration and Possible Action on Establishing a New JV/sophomore/JR High
Game Fee at Community Stadium.

4, Director’s Report

5. Adjournment

Meeting Rider
Any person who has special needs while attending this meeting or needing agenda materials for this

meeting should contact the City Clerk as soon as possible to ensure a reasonable accommodation can be
made. The City Clerk can be reached by telephone at (715) 346-1569, TDD # 346-1556 or by mail at
1515 Strongs Ave., Stevens Point, WI 54481.

Copies of ordinances, resolutions, reports and minutes of the committee meetings are on file at the office
of the City Clerk for inspection during normal business hours from 7:30 a.m. to 4:00p.m.

SPECIAL NOTICE

Please take notice that a quorum of the City Council may attend this meeting.
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Agenda notes

Last week the Willett staff and | met with the SPASH Principal and Athletic
Director to discuss usage of Community Stadium for the upcoming football
season. With the realigning of the conference, SPASH will be playing several
teams that will have longer travel times than teams they played in the past. In
the past, sophomore games would start at 4:00pm, meaning visiting teams
(students) this year would need to be removed from their classes earlier in the
day to make the 4:00pm starting time. Because of this, the SPASH staff would like
to start their home sophomore games at 6:00pm. However, by starting at 6:00pm,
they would need lights to finish the games, and their field at SPASH does not
have lights. Therefore, they would like to use Community Stadium to host their
sophomore games.

Currently SPASH has no rental costs associated with playing home games on their
fields. We have arental fee for JR High games, but no fee structure for
sophomore games. After discussing their needs for sophomore and Jr High
games, it appears they would not be looking for all the amenities the stadium
has to offer. With that in mind, we worked out a fee that both sides can agree
upon.

The fee would be $350/per game for sub-varsity (JV, sophomore, JR High). For this
fee, the school would only receive the following: use of the field, scoreboard,
restrooms, chains/down marker and one city staff member to be on site during
the game.

As staff, | would recommend that we adopt a new fee structure as it relates to
sub-varsity games being hosted at Community Stadium. New fee of: $350/per
game for sub-varsity (JV, sophomore, JR High) for use of the field, scoreboard,

restrooms, chains/down marker and one city staff member to be on site during
the game.

This new fee would enable schools to financially host sub-varsity games and in
turn generate a new revenue source for the city.
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December 22, 2010

To: Tom Schrader — Director of Parks and Recreational Services
From: Stephanie Hauser — Athletic Director and Assistant Principal, SPASH

Proposal:
A fee of $350.00 for sub-varsity football games at Community Stadium, beginning with

the 2011 season. Sub-varsity is defined as junior varsity, varsity reserve, sophomore, and junior
high games.

Rationale:

SPASH will begin the 2011 season in a newly established conference, which includes
schools as far away as Fond du Lac. Instead of playing at SPASH at 4:00PM for JV games, we
would like to play our games at 6:00PM at Community Stadium with lights, to offer our new
conference opponents a game time that will have minimal impact on their early release time from
school.

The lower level games do not require the same amenities that the Varsity games require.
For these lower level games, we would use the scoreboard, the restrooms, the chains/down
marker and would need 1 staff person to be on site for assistance.

By reducing the fee from $550 to $350, financially, we could play our sophomore games
at Community Stadium, which would generate approximately an additional $1400 of revenue for
the City of Stevens Point. This additional revenue would offset the loss of $200 per PJ Jacobs
game, resulting in an overall net gain of revenue for the City of Stevens Point of approximately
$600.

Thank you for the consideration of this proposal. We look forward to a continued strong
relationship between the City of Stevens Point and the Stevens Point Area Public School District.

cc: Mike Devine, Principal, SPASH
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