Minutes
Transportation Commission Meeting
April 26, 2011

Commission members in attendance: Chairperson Nichole Lysne, Bob Woehr, Ald. Jeremy Slowinski, Ald.
Mary Stroik, Elbert Rackow, Hans Walther

Commission members excused: Judy Bablitch
Others present: Matthew Brown- Portage County Gazette, Susan Lemke
The meeting was called to order at 5:45 p.m. by Chairperson Lysne.

1. Approval of minutes from the February 24, 2011 Transportation Commission meeting.
Elbert Rackow moved to approve the minutes from the February 24, 2011 Transportation Commission
meeting. Bob Woehr seconded. Ayes all; Nays none; Motion carried.

2, New fransit facility floor plan and project review.

Manager Lemke presented the current proposed floor plan for the new transit facility indicating the plan is
not final; changes are sfill being made to the plan. The plan includes a reception area, office space for
current personnel, a planning room, a driver’s break/communication room, a meetfing room, restrooms and
storage areas. The planning room is designed so it can be reconfigured in the future to allow for additional
office space if an expansion if needed. The meeting room will be utilized by outside departments, and
agencies in addition to transit. A basement will be built under the office area which will house mechanical
equipment, city data/telecom and records archive equipment, and serve as a storage area.

The maintenance area of the facility will accommodate large and small fleet vehicles and equipment. A
mezzanine will be constructed over the maintenance facility to accommodate large parts and supply
sforage needs. A vehicle storage area and a drive through vehicle wash system are also included in the
plan. Other department vehicles will be able to utilize the drive through wash bay in addition to the fransit
fleet.

Jeremy Slowinski expressed concern regarding the size of the facility. Manager Lemke indicated the infent
is to allow enough space for current operations and fleet needs as well as plan for some future expansion.
The A&E firm believes this plan reasonably accomplishes that goal.

3. ARRA support vehicle.

Manager Lemke has completed the Invitation for Bids for the ARRA funded support vehicle and is awaiting
WisDot approval to release the IFB. WisDot has requested that transit systems move forward with their ARRA
purchases as soon as possible. The support vehicle will be a hybrid/gas SUV type vehicle. The vehicle will
be used for staff tfransport during shiff changes and fraveling fo conferences, meetings etc. It is anficipated
the IFB will be released in May. The vehicle is funded at 100% though ARRA.

Other items included in the ARRA grant that need to be purchased are a fork lift, a sweeper, and furniture
and equipment for the new facility. The hybrid buses were also purchased through the ARRA grant.

4, State/Federal budgets discussion/possible action.

The current proposed state budget presents concerns for public transit systems in the state of Wisconsin as
follows:

The Governor’'s 2011/2013 State Budget proposal:

e Moves the cost for public transit out of the segregated Transportation Fund and into the highly
competitive General Fund, and moves revenues from the General Fund into the Transportation Fund.
e Reduces state operating support to local fransit systems by 10% in 2012, with no increase in 2013.
o Local transit systems depend on support from the state Transportation Fund to continue
providing fransportation services, much like highways, local roads, ports, freight rail, intercity rail
and ofher forms of transportation.



¢ Eliminates local funding alternatives and adds new hurdles to gaining dedicated local transit funding
o Locksin the property tax levy.
o Reduces state support for local municipalities, adding significant pressure on the property tax
levy, which is the local funding source for fransit.
o Requires a binding referendum to institute a new sales tax or fee for transit in an RTA district.

The State Budget Adjustment Bill (SS SB/AB11)

e Forfeits $44 million in federal funds for transit in Wisconsin annually, beginning in 2011, an unintended
consequence of SS SB11.

o Resultin a 30% - 50% reduction in operating budgets for many systems in Wisconsin.

o In order to receive federal fransit dollars, fransit workers must retain certain collective
bargaining rights. Under the Budget Repair Bill, those bargaining rights are stripped from
transit workers that are employed by municipalities.

o Although some municipalities are not impacted directly by this bill, the loss of federal funding
of this magnitude across the state would impact all systems long-term.

RTA Repeal Bill eliminates local alternatives for transit funding and regional collaboration

e SB25 and AB3é call for the elimination of all Regional Transit Authorities that were enabled in the
2009/10 State budget.

e Itisimportant to note that existing RTAs would have no fiscal impact on the state budget in this
biennium. Why eliminate important tools for local communities to support crucial fransportation?

e Many communities are facing a severe structural transit funding crises, and RTAs provide needed
local flexibility and regional collaboration to preserve and improve their transit programs.

Following a lengthy discussion the Commission decided individual letters expressing their concerns
regarding the impact of the Governor's budget on public transit in the state should be sent to the Governor
and legislators. Chairperson Lysne strongly urged the Commission to write letters as soon as possible.

5. 2011- 1st quarter review.
Ridership for the first quarter of 2011 is up 18.22% or 12,920 rides over 2010.

6. Next meeting date.
The next Transportation Commission meeting will be held Wednesday, May 25, 2011 at 5:30 p.m.

7. Adjourn.

Prior to adjournment Bob Woehr requested the May agenda include an informational/ action item on the
Park Ridge subsidy.

The meeting was adjourned by Chairperson Lysne at 7:13 p.m.



