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REPORT OF THE HISTORIC PRESERVATION / DESIGN REVIEW COMMISSION 

Wednesday, June 8, 2011 – 4:30 p.m. 

City Conference Room – County/City Building 

1515 Strongs Avenue – Stevens Point, WI 54481 

PRESENT:  Chairman Lee Beveridge, Alderperson Mary Stroik, Tim Siebert, Jack Curtis, Norm Myers Sr., 
and Karl Halsey. 
 
ALSO PRESENT:  Community Development Director Michael Ostrowski, Joseph Lawniczak, Sarah 
Robinson, and Cathy Dugan. 
 

INDEX: 
 

1. Approval of the reports from the May 4, 2011 and May 10, 2011 meetings. 
2. Presentation and discussion by Joe Lawniczak, Design Specialist for Wisconsin Main Street, on the 

Simple and Effective Solutions for Downtown Building Improvements. 
3. Other business. 
4. Adjourn. 

 
1. Approval of the reports from the May 4, 2011 and May 10, 2011 meetings. 

 
Motion by Myers to approve the reports as presented; seconded by Siebert.  Motion carried 5-0 
(Ald. Stroik was not present at the time of vote).  
 

2. Presentation and discussion by Joe Lawniczak, Design Specialist for Wisconsin Main Street, on the 
Simple and Effective Solutions for Downtown Building Improvements. 

 
Joe Lawniczak, Design Specialist for Wisconsin Main Street gave a presentation (Attachment A) on 
the simple and effective solutions for downtown building improvements.  The presentation touched 
on the following elements: 
 

 Building improvements, 

 New infill construction, 

 Public improvements, 

 Signage and awnings, 

 Visual merchandising, 

 Historic preservation planning, and  

 Sustainability. 
 

The presentation was for informational purposes only. 
 

3. Other business. 
 

No other business 
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4. Adjourn. 
 
Motion by Curtis to adjourn; seconded by Myers.  Motion carried 5-0 (Siebert was not present at 
the time of vote).  
 
Meeting adjourned at 6:10 PM. 
 



Main Street Design 

• Building Improvements 

• New Infill Construction 
• Public Improvements 

• Sign age & Awnings 
• Visual Merchandising 

• Historic Preservation Planning 

• Sustainability 

New Infill Construction 
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What Is Main Street? 

Four Point Approach 

1. Orgaaizatlotl 

:Z. Promotion 

3. Economic Reltl'ucturing 

4. Design 

Building Improvements 

-~-. 

Public Improvements 
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Signage and Awnings Visual Merchandising 

Historic Preservation Planning Sustainability 
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Design Assistance Design Assistance 
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Design Assistance Design Assistance 
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Design Assistance Design Assistance 

Design Assistance What Is Historic Preservation? 
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Why is Historic Preservation Important? 
Ceater of Commualty 

Anyplace, USA 

Historic Preservation Makes 
Economic Sense 

"Historic preservation makes cities viable, 
livable, and equitable" 

Why is Historic Preservation Important? 
Uaique Sea1e ofPiaee- No Two Do'll'lltoWDI Alike 
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It's the Real Thing 

Life.tyle Ce~~ten 

Preservation Makes Economic Sense 

Seria or restorniou • uairaed im•ce 

Ralllllill.-
• Mort; c:ustonlen • better a m.ore busiDenca: 

• Higher rctlb A Ius Yacaaey • h~er locom~ 

• Iaereaood odivilf • moro poop!• liviog Ia diJtritt 
• Moro opportaaltla for upper level rooidealb~ etc. 
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Preservation Makes Economic Sense 

For the economic be,adit of the bylldiltg owuer 
T• ,..tod _.,,ill-

Florida Study 

bttp://www.flberitage.com/ 
presemtiou/ecouomle im 
I!!S!d!M 
Mistonri Study 

bttp:/Jwww.dur.mil.m/pu 
bslpybUJO.pdf 

Preservation Makes Economic Sense 

Biotoric buUdiag IUterillt have lall<d for d001des, ... be rcpoired 

Less costly tb•a total rcplaccmeat 

Preservation Makes Economic Sense 

Oft011 reqllires lets tilnellloa acw constnoedoto (aad time b IIIOHJ) 

Morelobor bm:aoive (cruta mon locol jobs, S5S ata;y~ m aru) 

Preservation Makes Economic Sense 

Evea modat bDpnwemoats caa -~a visible dill"ueace 
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Preservation Makes Economic Sense 

EDmng buDdiap olroady oerved by 11tbltia & iDfrutructun 
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Preservation Makes Economic Sense 

Creates Green Jobs!!!! 

By 2010 
$30-$60 billion will be spent on new constr. 

$240 billion will be spent on renovations 

Sou= McGraw Bill 

5 



j: -~-J . 
I '0 

• 
of) 

• • • 
Cl 

" .. 
• • • 

Preservation Makes Economic Sense 

N .. rly impouibleto buDd oomc q~~ollty today for ruoooble price 
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Historic Preservation Is 
Environmentally Friendly 

Too 

• "We can't consume our way to sustainabUity, 
but we c:an conserve our way" 

Historic Preservation Is Environmentally 
Friendly 

Effects of Demolition 
More than 100 million tons of 

construction and demolition waste 
are generated in the U.S. each year. 

Preservation Makes Economic Sense 
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Historic Preservation Is Environmentally 
Friendly 

Eliminat01 neod for large oeole dOIDoUtioo (ond lea Jandlillopau) 
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Historic Preservation Is Environmentally 
Friendly. 

Effects of Demolition 

1)pi.,l hiotori< downt...., buUdiac: 

Two storieo, 25 feet wide, 100 feet deep 

If de~Dotiobod, wipod out bt~~tllu or Jut 
1,344,000 reqcled olu.,ium co as 

Aod thot'o o.Jy Import oa t.a<lf'tD 

Not tlte embodied eDa'CJ wukd 

Nor 1110 emllodicd .. 01'1)' Jt..ded for 
replace mat 

6 



Historic Preservation Is Environmentally 
Friendly 

i;?;:til}1 
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Historic Preservation Is Environmentally 
Friendly 

Consumes f•r Jeu utur:al renan:es tbaa Dew eoD.Jtnu:tion 
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Historic Buildings Are 
Inherently Good At 
Conserving Energy 

"Tbe grernest building is one tbat already 
exists" 

., 

.·• 
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~storic Preservation Is Environmentally 
Friendly · 

lil Historic Preservation Is Environmentally 
• Friendly 

UHS far loa --i<d •a•rc (JDaaafloblppial oCnew .... rerialo) 
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Historic Buildings Inherently Good At 
Conserving Energy 

Op .... ble wiadows ..... ror Dlhlrll voutibdon 

()pet. apper uob • ,..,., air., .. ,. 

Open bottom sub OD sluodod oicle • pull m coolairfdisplaee Wlrm 

Historic Buildings Inherently Good At 
Conserving Energy 

Proper Use or Awainp 

Caa reduce ~ul pia II)' 
65% 

Historic Buildings Inherently Good At 
Conserving Energy 

Operab•e wia;dows - mon ••tural veBtilatioa 

Often aew caalklac, cJ-iaC compo11Dd 4 110rm wiadowo • cflicielll 

. , 

Historic Buildings Inherently Good At 
Conserving Energy 

Rip celliap-betl.,. ou .n•tioa (tlpoC. .,....., aiiio1 r ... osod) 

Historic: Buildings Inherently Good At 
Conserving Energy 

Masonry • beUer iaiDitJia& Yalue th.aa metll or vinyl 
(lbennal man) 

Historic: Buildings Inherently Good At 
Conserving Energy 

Don't Buy The Ads 
... ~ : .. 
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Historic Buildings Inherently Good At 
Conserving Energy 

Extreme Makeover: Home Edition 

This Old House 

Desianell to Sell 

Curb Appeal 

Renovation Realities 

Holmn on Homos 

Tradlna Spac:os 

Sell This House 

Flip This House 

Flnii&Deslgn 

Secretary of Interior Standards 

Improper Change of Use 

• 
• 
• .. 
• • 
• 

Historic Buildings Inherently Good At 
Conservin2 Energy 
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Proper Change of Use 

Retain Character-Defming Elements 
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Don't Add False Styles 

Repair Rather Than Replace 

Replacements Should Match Original 

·•' 

, y. 
~~ •• ... . 

Remove Past Inappropriate Changes 

Repair Rather Than Replace 

Replacements Should Match Original 

- ··-- ... _...__ 
1!]1. .. "'1•- - ;....-_ 
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New Mortar Should Match Original 

New Siding Should Match Original 

Use Quality Construction/Materials 

.,._....~w!. ~ lihH\.,..._J_.... -•o,w-1.,., __ au.Wnutll'fl~'w. .kor:.-~---<;;i!!,:._ 
~ptf .... .-r_.... -~•_..~~w-.,.,...w------!MoO"in 
•'no~ • ...._-............ ilot.:diiiiOtltff .... ---'t!lll 
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....... ~-~- ......... ,""""=.1;: ...... 
~I""IMI~wid....,.-._.. 
•n..t-.::.MI': nw••-r•cvnaw......,. 

New Brick Should Match Original 

Use Quality Construction/Materials 

stCIDJONfWitH~M,.UDIIM.!Ii 

~"-=~~~~~"::tc.r•--_c:~;,!]!!l~"( 
~--J]Ioo-............... ~ 
Cll.-;,._.--.lkal'lfll'~ ..... . 
·~-..,.._.. ...... ..-&tiMIIot'll ... ----
...... ll) ... a-.iot-~d-.·-.--" ... 
...._........,._.,,'tor.~~~UIIIIIwlllllnoall~. 
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··~-~-Eiuldlft."''llll.fllot 
IIIII..,_M.o.......!.lllt .... 
I'Tho:ldbaU...-..-a.d IOIJh W0oM .... -s ...... 
•r::nooM'-~~w.cJ~~"f'Pi.-·J .. tt. 
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Use Quality Construction/Materials 
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Use Quality Construction/Materials New Materials CAN Be Used 

Don' t Cheat Never Sandblast!!! 

, 

.:t) .P 
·~· l 

'!!.c.. -~ 
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~ 0 Use Gentlest Cleaning Method Possible 
=- · 

Don't Conceal 
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Don't Conceal (EIFS) 

Character/Image 

• 
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Don't Conceal (EIFS) 

Character/Image 

Continuity 

Bad 

Bad 
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Many Appropriate Styles 

Inappropriate Sign Types 
Internally-Lit 

Inappropriate Sign Types 
Reader boards 

Sign Design Principles 

Inappropriate 
Sign Types 

Exceptions to the Rule 

Exceptions to the Rule 

. - . ~ 
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Inappropriate Sign Types 
Too Much Info 

Inappropriate Sign Types 
Oversized 

Inappropriate Sign Types 
Pole Mounted 
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Exceptions to the Rule 

Inappropriate Sign Types 
HomeMade 

1~. ,.,.u , .. , L.• .. 
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Exceptions to the Rule 
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Sign Design Principles 

Appropriate 
Sign Types 

Projecting Signs 

Flush-Mounted Signs 
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Projecting Signs 

Hanging Signs 

Raised Letter Signs 
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Window Signs - 25-30% Max Window Signs .· 

Banners Neon Signs 

Franchise Signs Franchise Signs 

• ~ 
' . ~ !DR t::- - -. . - J 
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Sandwich Board Signs 

Sign Combinations 

How is Your Design Review Board 
Viewed? 

The »e.ip Polic:e?!? 

The Sign Nazis?!? 

The Hysterical Society!?? 

A Laughing Stock??? 

OR 

Open-Minded, Helpfld, Kaowledgeable, Respedful, 
Logical?!? 

A Seamless Step in tbe Review ProceiS??? 

A Partner??? 

Freestanding Signs 

• ~~ f-: • ; 

- ) : .,.: . 

Why Is Design Review Important? 

Last step iD assuring qnality 

Most hildin& O'II'Den WANT 
to do the rieht thing 

Eveo some desigaers & 
contractors doa't have HP 
experieuce 

It's a meaas of edacatioa, 
alar; witll otller preservation 
tools (desip guidelines, etc.) 
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Types of Design Review 

As part of grant or loan program 

As part of a local ordinance 

Binding or advisory 

Preservatioo!Landmarks Commission or Desigo 
Committee or Both 

Understanding of liP & Design 

Decisions made relate to historic pres. & desigo 

Must determine what ill appropriate or not 

Must be able to offer alternatives or advice 

Diplomacy 

Fine line between too lenient & too stringent 

• Too lenient= jeopardize hilltoric integrity nose respect 

• Too stringent= drive developen/investors away 

The Make-Up of a Review Board 

5-7 Members (maximum) 

Members Should ••• 

• Have au understanding of 
hist. pres. & desigo 

• Be diplomatic 

• • Know when to compromise 

• Know when to stand firm 

• Treat applicants with respect 

• Be realistic and IO&ical 

Understanding of liP & Design 

Most base aU decisions on 
formal desigo guidelines 

Most be consisteat 

Must document all 
approvals & denials 

Must documeat all 
compromises & why 

Compromise: When & Why? 

Choose your battles 

• Is it truly an improvement eveu if it's not perfect? 

Does it avoid destroying historic elements? 

• Can you allow it without setting uawanted precedents? 

Is it better than nothing being done at all? 

• Is owner doing great work on other parts of building? 

• Do existing conditions or the use of the building affect 
what can or cannot be done? 

19 
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Compromise: When & Why? Compromise: When & Why? 

_, 
Compromise: When & Why? Compromise: When & Why? 

.·. 

Compromise: When & Why? Compromise: When & Why? 

Does it avoic! Kttiu l1Jiwanted pncedegll? 
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Compromise: When & Why? 

Does it avoid setting anwaot1:d oreeedeots? 

Compromise: When & Why? 

Compromise: When & Why? 

..:r, r,r 
~!~~ 

Compromise: When & Why? 

Compromise: When & Why? 

Does It avoid destroying or concealing historic elements? 

-- :··· 

Compromise: When & Why? 

· -.:· .. -
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Compromise: When & Why? Compromise: When & Why? 

Compromise: When & Why? ·compromise: When & Why? 

Are tbe!J! more •PProDriate •ltFJ•tiv~! 

Can it be done In pbues7 ···-
• II there a temporary sohrtion for now! 

Compromise: When & Why? Compromise: When & Why? 

.. ; ; ··· ' · 
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Compromise: When & Why? 

Be dlalomatic ••• it works 

• Doa't automatically disregard their ideas (listea) 

Politely recommead alteraatives wllea appropriate 

• Wllat If they did "this" iDIItead of "tbat"? 

• Make them thlnk it was their idea 

Compromise: When & Why? 

Don't Get Too Bung Up On Paint Colors 

BadP•iM5u.-

.· .. •" 

Compromise: When & Why? 

Compromise: When & Why? 

Avoid forcing persoaaJ prefemaces op npljcaat 

Don't get too bang up on paillt colon 

• More important tbat restoration done right 

• Merely recommead asiar historic color palettes 

Modern replacements of miulg features not always 
bad 

Proportions, traosp~~reney &: quality most Important 

• Still avoid inferior replacements (vinyl, EIFS, etc.) 

Compromise: When & Why? 

Mpdp Replacements ofMiniag Fsatpm Not Ahypn Bad 

When To Stand Firm 

Red Flag Items ... 

• Does it jeopardize tile historic illtegrity? 

Does it destroy aay historic elemeatl? 

• Will it set anwanted precedeats? 

• Ia it worse tbaa doillg nothillg at aD? 

• Are the materials illferior to the orizlnals! 

• Could tlte eJe.eats bave beea repaired &: not replaced! 

• Does it aegativdy affec:t tbe overall bid& composition! 

• Will it briag down aeigbbor'• property values! 
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When To Stand Firm 

When To Stand Firm 

Make sure rep!as;ement wiJidows fill e~~tire oril!inal 
opening 

- ---... ·'!•t ---. 
-'::~:>- --~-

When To Stand Firm 

Stress quality Ia all c.arpe11try 

Good Bad 

,• .• 

When To Stand Firm 

When To Stand Firm 

I~ • 

I 
- - - -
~16~ ----

When To Stand Firm 

,.1.',' 

24 



When to Stand Firm 

f 

-=-=-~.-- -. 
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When to Stand Firm 

Don't allow awuing to ovenvllclm tbe storefront 

When To Stand Firm 

Er~ 

• 
When to Stand Firm 

When To Stand Firm 

Don't allow suburban Gr out-of-ec:ale 
new construction in historic diltricts 
t~ · ··· ·· . . ... !' ~ . 

How is Your Design Review Board 
Viewed? 

Tile Design Police??1 

The Sign Nuis??? 

1be Hysterical Society??! 

A La~~gbin& Stoek??? 

OR 

Open-Minded, Helpful, KDowledgeable, Rapedful, 
Logical??? 

A Seamless Step in the Review Proc:esa??? 

A P.rtnerT!? 

25 


	Report - HPDRC - 20110608
	Report - HPDRC - 20110608 - Attachment A

