Minutes
Transportation Commission Meeting
July 25, 2011

Commission members in attendance: Chairperson- Nichole Lysne, Bob Woehr, Ald. Jeremy Slowinski,
Ald. Mary Stroik, Elbert Rackow, Hans Walther, Fred Hopfensperger.

Commission members excused: None- all present
Others present:, Susan Lemke
The meeting was called to order at 5:30 p.m. by Chairperson Lysne.

1. Welcome Fred Hopfensperger, Mayoral appointment to the Transportation Commission.
Commissioners welcomed Fred back to the Commission.

2. Approval of minutes from the June 27, 2011 Transportation Commission meeting.
Elbert Rackow moved to approve the minutes from the June 27, 2011 Transportation Commission meeting.
Hans Walther seconded. Ayes all; Nays none; Motion carried.

3. Fork Lift procurement through ARRA (American Recovery and Reinvestment Act) grant.
Manager Lemke has posted an Invitation for Bid (IFB) for an electric fork liff on the Wisconsin Vendor Net
system. The fork lift procurement is part of the ARRA (American Recovery and Reinvestment Act) grant,
which will cover 100% of the cost of the fork lift.

4. Manager’s Report.

¢ Support Vehicle award.
Two bids were received for the Transit Support Vehicle, which is a 2012 Hybrid Ford Escape. Scaffidi Motors
bid $35,799 and Ewald Chevrolet-Buick Oconomowoc bid $33,952. Ewald was the lowest responsible bidder
meeting the specifications of the IFB; therefore Ewald was awarded the bid.

¢ Facility Update
Angus Young has submitted the schematic design drawings for review and approval.

e 2nd Quarter report.
Ridership is up 19.19% over 2010. Regular category ridership was up 1,061 rides, U-Pass was up 7,533 rides,
Late Night Transit ridership increased by 1,632 rides, and Point Plus is up 278 rides. Transfers were down by
503. Overall Stevens Point Transit provided 10,001 more rides in 2011 than 2010 during the 2nd quarter. Pass
and fare revenue increased $1832.00.

¢ Transit Staff Update.
There is a Bus Operator vacancy in the Transit deparfment due to a recent retirement. Manager Lemke will
be working with the City Personnel Manager to fill the position.

¢ Travel Trainer Update.
The County Travel Trainer recently resigned. The County will be advertising for the position in the near
future. Because the position is housed in the City transit office, Manager Lemke has been invited o
participate in the interview process.

Elbert Rackow moved to accept the Manager’s report and place it on file. Bob Woehr seconded. Ayes all;
Nays none; Motion carried.

5. Next meeting date.
The next Transportation Commission meeting will be held on August 29, 2011 at 5:45 p.m.

6. Adjourn.
The meeting was adjourned at 6:07 p.m.



