STEVENSIPOINT

Police and Fire Commission

City of Stevens Point
1515 Strongs Avenue
Stevens Point W1 54481

August 30, 2011
9:02 a.m.

1. Roll Call: Commissioners George Hanson, Mary Taylor, and
Gary Wescoftt; Commissioner Schleihs, excused

Also
Present: Chief Kevin Ruder, Chief Tracey Kujawa, Director Sally McGinty,
Mayor Andrew Halverson, City Treasurer John Schlice, Lisa Jakusz,
Matthew Brown — Portage County Gazette, Brian Kowalski -
Stevens Point Journal
Fire Department Employees: Justin Thomson, Victor Kedrowski
2. Discussion, with possible action, request to fill a Firefighter/Paramedic vacancy

within the Fire Department
No need for discussion or action at this time.

3. Discussion, with possible action, 2011 Fire Department budget and staffing
levels

Chief Kujawa discussed possible budget reparations. She believes the 2011
salary savings will total approximately $20,128.00.

The current budget is at 65.2% and the Chief believes the Fire Department
budget will be intact for the remainder of 2011.

4, Adjournment

The meeting adjourned at 10:14 a.m.



