REGULAR MEETING
Board of Park Commissioners
Wednesday, April 4, 2012
Rec Center
2442 Sims Ave.
Meeting Room
6:30 p.m.

AGENDA

DISCUSSION AND POSSIBLE ACTION ON:
1. Roll Call

2. Approval of the March 12, 2012 Minutes
3. Daily Pool Hours for 2012 Season

4, Renew Concession Agreements with St. Pt American Legion Baseball, St. Pt.
Youth Baseball Assoc., St. Pt. Area Youth Girl Assoc.

5. Director’s Report

6. Adjournment

Meeting Rider
Any person who has special needs while attending this meeting or needing agenda materials for this

meeting should contact the City Clerk as soon as possible to ensure a reasonable accommodation can be
made. The City Clerk can be reached by telephone at (715) 346-1569, TDD # 346-1556 or by mail at
1515 Strongs Ave., Stevens Point, W 54481.

Copies of ordinances, resolutions, reports and minutes of the committee meetings are on file at the office
of the City Clerk for inspection during normal business hours from 7:30 a.m. to 4:00p.m.

SPECIAL NOTICE

Please take notice that a quorum of the City Council may attend this meeting.



Agenda notes

3. With the elimination of our Learn-to-swim Program, staff was asked to review our
current hours of operation, as it relates to public open swim.

Proposal 1 Leave Public Hours, times and price the same.
Mon.-Fri. 7am-7:50am Adult lap Swim
12noon-12:50pm Adult lap swim

1pm-4pm Public Swimming
5pm-8pm Public Swimming

Sat.-Sun. 10am-12noon Free Public Swimming
1pm-4pm Public Swimming
5pm-8pm Public Swimming

Mon.-Sun. Private Party Rentals 8:30pm-10:30pm

Cost: $2.25 0-5yrs. $2.75 6yrs.-up

Proposal 2 Leave Public Hours the same. Move lap swimming for adults in the
morning to one hour later (8am-8:50am) so employee(s) can report in at normal start
time eliminating the chance for overtime. This would also allow maintenance staff to be
present longer into the day where we have a larger number of patrons present at the
pool, and be able to help staff operating other parks, football stadium, Willett Ice
Arena, etc.. In the 2012, Budget our Parks Staff was reduced by one full time staff.

Mon.-Fri. 8am-8:50am Adult lap Swim
12noon-12:50pm Adult lap swim

1pm-4pm Public Swimming
5pm-8pm Public Swimming

Sat.-Sun. 10am-12noon Free Public Swimming
1pm-4pm Public Swimming
5pm-8pm Public Swimming

Mon.-Sun. Private Party Rentals 8:30pm-10:30pm

Cost: $2.25 0-5yrs. $2.75 6yrs.-up



Proposal 3 Move Lap Swimming to 8am as in Proposal 2, Open the pool at 12noon(1
hour earlier) 12noon-4pm, 6pm-8pm (Reduce night admission fee and go with one
nightly overall charge, $2.00. Possible revenue losses, however it may help our group
rentals go up since we could run them eatrlier in the evenings starting from 7:30pm-
10/10:30.

Mon.-Fri. 8am-8:50am Adult lap Swim
11:00am-11:50am Adult lap swim
12:00noon-4pm Public Swimming
6pm-8pm Public Swimming
Sat.-Sun. 10am-12noon Free Public Swimming
1lpm-4pm Public Swimming
5pm-8pm Public Swimming

Mon.-Sun. Private Party Rentals 8:30pm-10:30pm

Cost: 12:00pm-4:00pm  $2.25 0-5yrs. $2.75 6yrs-up
and weekends

6:00pm- 8:00pm $1.50 0-5yrs $2.00 6yrs-up or $2.00 for everyone

As staff, we feel maintaining the 4-5pm break works the best at our pool for several
reasons: it is used for general cleanup of the facility from the afternoon crowds,
required break for staff (15min.), reduces the patron fatigue and the setting up of pool
equipment for our nightly swimming activities i.e. water polo, water basketball, water
baseball, water volleyball, etc. Our pool functions more as a drop off/pickup facility,
not many children bike to the pool anymore. So, this 4-5pm one hour break allows
parents who work a time period to pick-up their children. Also, many daycares,
churches, summer school programs, UWSP and SPASH camps, bring their children via
buses to our facility, and leave at or just before 4:00pm.

Staff would recommend the proposals in the following order:
Proposal 2
Proposal 1
Proposal 3
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