Minutes
Transportation Commission Meeting
May 24, 2012

Commission members in attendance: Chairperson- Nichole Lysne, Bob Woehr,
Ald. Mary Stroik, Elbert Rackow, Fred Hopfensperger, Hans Walther

Excused: Ald. Jeremy Slowinski

Others present: Susan Lemke

The meeting was called to order at 5:30 p.m. by Chairperson Lysne.

1. Approval of minutes from the April 5, 2012 Transportation Commission meeting.
Elbert Rackow moved to approve the minutes of the April 5, 2012 meeting. Bob Woehr seconded.
Ayes all; Nays none; Motion carried.

2. Discussion and possible action on moving forward with Transit Routes and information on
Android application.
Manager Lemke has been in discussion with Drew Frisk in regard to continuing his work on an Android
phone application for the City Transit System. The next step in the process would be to redesign the
current application to make it more visually appealing; implement alerts and notifications to allow the
transit division to send messages such as service delays, closing etc. to the application and;
reconfiguration of the server and database that holds the information displayed in the application. Mr.
Frisk indicated it will take him 100-120 hours to complete the work at a fee of $30.00 per hour. Mr. Frisk
feels he could complete the project prior to UWSP students return in September. Manager Lemke has
spoken with Houck Advertising who has demonstrated interested in advertising on the application,
which could potential generate revenue to offset some of the costs associated with the project.

Bob Woehr made a motion to move forward with the android phone application as recommended by Mr.
Frisk with the following provisions:
e The City Attorney creates and approves a no bid contract for a maximum of 120 hours at $30.00

per hour with Mr. Frisk.
Knowledge that there will be an additional cost for further updates up to and including GPS.
The initial cost will be covered through promotional funds within the current year transit
promational line item.

Hans Walther seconded. Ayes all; Nays none; Motion carried.

3. Discussion and possible action in support of:

e 2013 East Side/Crossroad Route %2 hour service
Manager Lemke requested the Commission consider her recommendation to increase the frequency of
the East Side/Crossroad route to 2 hour headway vs. the current 1 hr. beginning in January 2013.
There are two new developments within the city which require more frequent service on this route; the
new Copps/Roundys store and the Ministry Medical facility scheduled to be constructed at Hoover and
HH.
The increased service would result in additional costs to the 2013 budget. Manager Lemke will explore
potential revenue sources to reduce the budgetary impact.

e 2013 Paratransit Agency Fares
Per CFR 49 37.131 (c) (4) paratransit providers are allowed to charge up to the full cost of the
paratransit trip to agencies or other organizations for agency trips. Manager Lemke proposed the
Commission consider recommending an increase in a per ride fare for agency trips at the rate of $10.00
beginning in January of 2013. Currently agencies are charged the same $2.00 fare that private paying



individuals pay. Typically agencies receive funding, or have the ability to receive funding for
transportation services for their clients at a rate much higher than $2.00. The actual total cost to provide
a paratransit ride is approximately $20.00. The additional funds generated from the agency fares can
be used to offset the cost of adding staff to accommodate the demands for more service.

e 2013 Additional Paratransit Bid Route Position
Due to the increased demand on the Point Plus service, Manager Lemke has requested consideration
be given to adding a Point Plus operator position in the 2013 budget. She noted that there has been an
increase in trip denials due to full schedules for current Point Plus operators.

Bob Woehr moved to approve moving forward with the implementation of all items under agenda item
#3. Fred Hopfensperger seconded. Ayes all; Nays none; Motion carried.

4. Manager’s Report:
e Staff update.
The city is currently advertising for a Bus Operator. The applications are due by May 29",
e Facility construction update.
Progress meetings are held at the construction site every other week. Construction is on schedule at
this time.

Ald. Mary Stroik moved to approve the Manager’s report and place it on file, seconded by Elbert
Rackow. Ayes all; Nays none; Motion carried.

5. Next meeting date.
June 20, 2012, 5:30 pm, at the Aging and Disability Resource Center.

6. Adjourn.
The meeting was adjourned at 6:20 pm



