Minutes
Transportation Commission Meeting
June 20, 2012

Commission members in attendance: Chairperson- Nichole Lysne, Bob Woehr,
Ald. Mary Stroik, Fred Hopfensperger, Hans Walther, Ald. Jeremy Slowinski
Excused: Elbert Rackow

Others present: Director Joel Lemke; Transit Manager Susan Lemke

The meeting was called to order at 5:30 p.m. by Chairperson Lysne.

1. Approval of minutes from the May 24, 2012 Transportation Commission meeting.
Ald. Mary Stroik moved to approve the minutes of the May 24, 2012 meeting. Hans Walther seconded.
Ayes all; Nays none; Motion carried.

2. Discussion with Director Joel Lemke regarding the Transit Division shift from the Department of
Public Works to Public Utilities and Transportation.

Director Lemke indicated there will not be major changes within the Transit Division due to the

Departmental change. No operational changes are planned; Transit will simply be a division under a

new department.

There will be a change in regard to the structure of the Transportation Commission as Transit and
Airport will have a joint Transportation Commission. The structure of the Commission or number of
individuals serving on the commission has not yet been determined. Financials will be approved by the
Commission rather than the Finance Committee.

3. Manager’s Report:

e Staff Update
The Bus Operator vacancy has been filled. The department is currently fully staffed.

e Ridership/Revenue Report

First quarter ridership was down 3.8% or 3185 rides. The regular category ridership increased by 763
rides, LNT was up 304 rides; however university ridership and Point Plus were down. The decrease in
ridership was attributed to the very mild winter weather. Revenue increased by $2,032.00.

Bob Woehr moved to approve the Manager’s report and place it on file, seconded by Fred
Hopfensperger. Ayes all; Nays none; Motion carried.

4. Next meeting date.
July 18, 2012, 5:30 pm, at the Aging and Disability Resource Center.

5. Adjourn.
The meeting was adjourned at 5:58 pm



