REPORT OF CITY BICYCLE AND PEDESTRIAN STREET SAFETY COMMISSION
September 5, 2018 – 9:00 AM
Police Department, Room 122 – 933 Michigan Avenue, Stevens Point, WI 54481
PRESENT: Commissioners Roark, McComb, Fehrenbach, and Borski.
ALSO PRESENT: Associate Planner Kearns, Director Beduhn, Alderperson Jennings, and Mayor Wiza.
1. Call to Order.
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6. Discuss bicycle and pedestrian components of the roadway reconstruction prioritization model.
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9. Discussion on systemic implementation of the PCCBPP.
10. Bike share & electric scooters/bikes.
11. Staff update.
12. Adjourn.
1. Call to Order.
Present: Roark, Fehrenbach, Borski
Absent: McComb
Excused: O’Meara, Rogalski
2. Persons who wish to address the committee for up to three (3) minutes on a non-agenda item*
Commissioner Fehrenbach provided an update for the scheduled and upcoming Bicycle and Pedestrian
Count event, issued a call for volunteers, and provided his contact information. He also noted that due to
walking more, he had begun to notice the extent of sidewalks ending suddenly, the existence of sidewalk
islands, and the importance of the sidewalk continuation program.
Alderperson McComb arrived at 9:03 AM.
Discussion and possible action on the following:
3. Report of the August 1, 2018 meeting.
Motion by Alderperson McComb to approve the report of the August 1, 2018 meeting; seconded by
Commissioner Fehrenbach.
Motion carried 4-0.
Page 1 of 17

4. Roundabout opening.
Chairperson Roark announced that the roundabout on North Point Drive had been officially opened and was
operational. He encouraged safe bicycle use and sharing by suggesting the following:
1. Dismounting bicycles when utilizing and sharing the pedestrian walkways.
2. Yielding/looking left always.
3. Utilize pedestrian islands for waiting.
4. Calm speeds if driving a vehicle.
5. Check out City page on how to navigate roundabout.
6. If utilizing the 2-lane roundabout on a bicycle, use it exactly as a vehicle would.
7. Potential further education by City departments in using the roundabout.
Scott Beduhn, Director of Public Works, in regards to additional roundabout education, stated that there
could be a potential for future education, however they would first need to assess the overall situation and
see if it was causing any issues. Currently they had not seen or heard of any concerns, noting that the first
day of school had gone well and that traffic was running smoothly.
Chairperson Roark commended the Director and his staff on the overall roundabout project.
Commissioner Borski noted that individuals were still using detoured routes and avoiding the roundabout all
together. She inquired on additional training sessions, to which Director Beduhn stated that it may be best
to first target specific demographics such as students.
Chairperson Roark suggested perhaps incorporating additional training with Michelle Bacchus from the
Wisconsin Bike Federation.
Alderperson Jennings offered her thanks to Director Beduhn in regards to the project, and reminded those
in attendance that if they were utilizing the roundabout on a bicycle, to also take up the full lane.
Commissioner Fehrenbach suggested playing the informational roundabout video that was posted on the
website, in other locations on a loop.
No action was taken.
5. Discuss typical sections for future roadway resurfacing and reconstruction projects.
Director Beduhn distributed a project plan overview for the 2019 resurfacing and reconstruction projects
and summarized their plans for 2019. The following comments were made in relation to his summary:
1. Inquiry as to whether the BPAC and Portage County BikePed plans had been consulted in
creating the typical sections within the plans, to which it was confirmed that they had.
2. Inquiry as to whether preserving mature or large trees went into consideration when
reconstructing a right-of-way, and how that process proceeded, to which a preference for
saving trees when possible was stated, as well as noting that the City Forester was consulted
for evaluations of changes.
3. Potentials for reconstructing landscaping during reconstruction.
4. Potential for pursuing TAP grants for narrow roadways.
5. Creating a bicycle corridor leading into the University.
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6. Importance of weighing accessibility for all users and making sure reconstruction met ADA
standards.
7. Inquiry on budget amounts and specific line items, in addition to when project numbers
would be available, to which November was projected.
8. Inquiry to whether outside funding existed if pursuing ADA compliant roadways and rightof-ways, to which staff stated that they could explore potential funds further.
No action was taken.
6. Discuss bicycle and pedestrian components of the roadway reconstruction prioritization model.
Director Beduhn briefly reviewed their prioritization model for roadway reconstruction and discussed the
following:
1. Marked Areas: Green – Reconstruction, Blue/Red – Resurfacing.
2. State rating system for roads which prompts replacement needs.
3. Items that need to be considered aside from actual roadways: sidewalks, curbs, gutters, and
tree health.
4. Are there any specific items that separate roadways if they have a similar rating – how do
you pick one over the other?
5. Functional classification (trucks, etc.)
6. Snow plow classification (plow only, salt, salt/sand mix, etc.)
7. Congregation areas (near schools, parks, etc.)
8. Bicycle/pedestrian areas.
9. Areas that show signs of drainage issues, as well as overall functionality of roadways.
There was a general consensus in moving forward to adopting an internal prioritization model, and exploring
additional outside models to use as a base. A draft of possible components to incorporate into the roadway
reconstruction prioritization model was distributed for future discussion.
7. Complete Streets policy language review and discussion.
Chairperson Roark referred to page 15/39 of the staff packet, or the Complete Streets Policies document
(Appendix A). While the Bicycle and Pedestrian plan was robust, it didn’t address everything he stated. He
recommended that commissioners review the criteria presented in order to begin pursuing a complete
streets policy. Lastly he stated that the commission needed to start being less reactionary.
Alderperson McComb noted that it also provided a base model on how to write an ordinance.
8. TAP Grant LOM & educational efforts.
Chairperson Roark announced another BPSSC meeting, and presentation on the Bicycle Transportation
Network Improvements project, funded by the Wisconsin Department of Transportation Alternatives
Program (TAP). The meeting would occur the following evening, September 6, 2018, at 5:00PM. While the
presentation was geared more towards City officials, the public was welcome to attend.
9. Discussion on systemic implementation of the PCCBPP
Chairperson Roark briefly stated that they needed to begin implementing the Portage County-County Wide
Bicycle and Pedestrian Plan in order to prioritize their goals rather than being reactionary in
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implementation. However, he explained that while the ordinance stated that the commission was to
implement the plan, it didn’t outline the process of doing so, or even whether a budget was included. He
further stressed the need to have the public be a larger part of what the commission was doing, and opened
the floor to discussion, to which the following comments were made by Commissioners:
1. Needing surrounding municipalities to be part of the conversation.
2. Prioritize road reconstruction projects.
3. Prioritize Complete Streets policy/resolution in order to guide the implementation of the
PCCBPP.
4. Concerns with no allocated budget.
5. Consensus that there are overarching items that need to be prioritized, but that there are
also many items that fall outside of a Complete Streets policy.
6. Concern about losing momentum if TAP grant isn’t awarded.
Director Beduhn stressed the need to find how prioritized items would be funded, identify items that were
absolutely necessary to address, what items were low hanging fruit, or easily implemented, and lastly the
need to pursue a TAP (Transportation Alternatives Program) grant.
Associate Planner Kearns agreed that they needed to start budgeting items a year in advance, revisit the
plan, and review what items had been met. This could be done once or twice a year.
Chairperson Roark stated that he would take steps in creating a conceptual draft for implementation.
10. Bike share & electric scooters/bikes
Commissioner Borski made a brief statement, citing the ever changing and evolving technologies that came
with bicycling. A wide variety of equipment was now available which could provide items such as electric
power or high speeds, further noting that the ordinance did not address these items. She also asked for
clarification on sidewalk use by bicycles.
There was a brief discussion regarding electric scooters, and a general consensus on needing to further
address these issues as a City. It would be placed on a future agenda for further discussion.
11. Staff update.
Associate Planner Kearns provided updates on the following items:
1. Comprehensive Plan – Land Use Development chapter.
2. Zoning Code rewrite – Chapter 7.
Both items would be coming before the commission for review in the near future.
Director Beduhn provided updates on the following items:
1. Status on Sidewalk Continuation project – Expected completion within a couple weeks.
2. 2019 Projects.
There was a brief discussion about the removal of temporary signal lights on Green Avenue, to which
Director Beduhn explained that installation of permanent traffic controls would require coordination with
the Department of Transportation, and internal City budgeting.
12. Adjourn.
Meeting adjourned at 10:44 AM

Page 4 of 17

Attachments relating to Agenda Item 5: 2019 Resurfacing and Reconstruction Projects
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Attachments relating to Agenda Item 6: Reconstruction prioritization model
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